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Lunch – Brown Bag
Opening Prayer –
1. Call to Order – Approval of meeting agenda with additions/deletions
2. Approval of Consent Agenda
a.
b.
c.
d.
e.
f.

Council Minutes, November 15
Executive Team Minutes, December 10
Financial Reports – as of November 30, 2015
Adult Education Team
Ministry Operations Coordinator Report
Interim Faith Formation Coordinator Report

3. Council Think Time:
Report/Recommendation from Executive/Faith Formation Council Team re: Staff
4. Financial Report
a. Capital Campaign Report & Next Steps – Nancy
b. Introduction of Budget for 2016
5. Council Initiatives (What are you working on? Emerging goals or directions? What help do you need?)
a. CIP: Kris Olson/Suzie Budeau
b. Administration: Pastor Tim, Karl Wright & Kris Olson, Maureen Davis
c. Worship Intersecting with Hospitality: Neil Robins, Maureen Davis
d. Community Outreach: Sean Walter [Report from Pastor Donna/Karl]
e. Faith Formation: Kathy Lairson, Melanie McNinch & Rebekah Dumestre
f. Green Team: Greg Lenihan & Suzie Budeau
g. Stewardship/Holy Currencies: Pastor Donna, staff, and teams (Holy Currency Mission
Action Team)
6. Reports
a. Pastors’ Report
7. Old Business
a. Sabbatical Planning Teams
i. Hiring Team for Substitute Pastor: Karl; Kerry Broadhurst (Mutual Ministry)
ii. Program Planning Team: Jan Sickert (Mutual Ministry); Julie & Sara (Staff); _____ (Council)
b. Nominations
c. Kitchen Protocols
8. New Business
a. Setting Annual Meeting Date: February 7, Noon
b. Council Retreat –date/format/location
9. Closing comments/wrap up
Adjourn/Lord’s Prayer
**Next Meetings**
Coffee House for January
Council Executive meeting
Council Meeting

Wednesday, January 6 @ 7:00 p.m.
Sunday, January 17 @ 12:15 p.m
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West Linn Lutheran Church
Council Minutes
November 15, 2015
Discipleship Center
ATTENDANCE:
Pastor Tim Herzfeldt-Kamprath, Donna Herzfeldt-Kamprath, Karl Wright, Kris Olson, Maureen
Davis, Suzie Budeau, Kathy Lairson, Greg Lenihan, Melanie McNinch, Neil Robins.
Excused: LeAnn Beebehiser, Rebekah Dumestre, Sean Walter, David Webster, and Julie Mankin.
OPENING DEVOTIONAL: Pastor Tim explained that our devotional would be in the form of a
field trip in the Bolton neighborhood, directly around our church. Those present loaded into
the van and Pastor Tim drove on the side streets which circle our church. We were asked to
observe how we observe the health of our community with regard to these factors: Socially,
Economically, Ecologically, etcetera.
CALL TO ORDER: Council president Karl Wright called the meeting to order at 12.43 p.m. Karl
entertained a motion to accept the meeting agenda.
WLLCCM-11.15.2015-1 Greg Lenihan made motion that we accept the meeting agenda. The
motion was seconded by Neil Robins. The motion carried.
CONSENT AGENDA:
Karl Wright asked the council if everyone had reviewed the November Council Packet.
WLLCCM-11.15.2015-2 Greg Lenihan made a motion for the adoption of the November
Consent Agenda. The motion was seconded. The motion passed.
Capital Campaign Report:
Chairwoman of the 360 Campaign, Nancy Horton kindly joined our meeting. She reported that
the 360 committee met on November 1st. The goal of the meeting was to develop a Phase II
portion of the campaign, to bring back to the Church Council. She said that committee wants
to let the initial Phase I pledge portion of the Campaign continue, and then work on the
proposal for Phase II. Nancy handed out a packet she had prepared for the Council. In her
report, Nancy said we have been staying within the budget.
Suzie Budeau asked if we would be updating some of the electrical needs of the church, such as
repairing
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● indoor electrical outlets which are not working;
● adding outdoor outlets;
● installing outside lighting at the driving, etc.
Neil Robins mentioned that this type of electric work might entail bringing our building up to
code, which could get expensive. Nancy said we are talking about using our maintenance
reserves. It would be great to have a committee formed to handle the maintenance concerns.
The Finance Committee did a good job of defining what is current maintenance, routine
maintenance and future maintenance.
Suzie Budeau asked when the subject of ‘Storage’ would be addressed. It was decided that we
need to have a committee formed for this purpose of defining the needs we have. Kris said we
do have some storage, but it might not be utilized to the fullest.
Nancy had us review the pages of the 360 report, specifically walking us through page 3. She
said she would like to form a small group of Council members, in addition to Chuck Geldaker
and Chuck Davis, to help her create a list of potential congregation members to be contacted
about supporting the campaign. Nancy feels confident about forming a second group of
congregation members who may be willing to support the campaign. She suggested having a
mailing to this group, explaining the goal for our Phase II, and there may even be interest in a
secondary pledge from the initial group of givers.
Nancy suggested that we remove our Goal Posters at this time. Greg Lenihan suggested we
take down the goal thermometer until closer to our ending of the campaign. Nancy suggested
replacing the thermometers with a circle graph at which time we put them back up.
Nancy said they will take next couple of weeks while we are working on the operating budget,
to take a rest from the actual physical work. Nancy’s last request is preparation work on who
should be sent a letter. She is planning one last work session planned, and she could use some
help on this.
COUNCIL THINK TIME:
1. Refugee Resettlement: We decided to wait a month before we make any decisions on
the refugee project.
2. Faith Formation Process: Discussed under ‘Council Initiatives’ below.
FINANCIAL REPORT:
1. Capital Campaign: Already reported on by Nancy Horton. See above
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2. Pastor Tim asked if we need to discuss the Financials included in the Council packet. We
decided to move on with the meeting, as there are no questions or concerns on what is
reflected.
3. Budget Process for 2016 - Not discussed
COUNCIL INITIATIVES:
1. CIP: Kris Olson - The CIP will meet on Thursday, November 19, 2015. Kris Olson invited
Suzie Budeau to attend the CIP meeting at 10:00 a.m. Suzie said she cannot attend on
that date, but Kris will inform Suzie on what transpires at this meeting. Seasonal
maintenance will be discussed at the CIP meeting.
2. Administration: Pastor Tim, Karl Wright & Kris Olson, Maureen Davis – no report.
3. Worship Intersecting with Hospitality: Maureen reported that she and Chuck made
another new guest hospitality visit. Maureen said that she and Neil should have a
brainstorming meeting regarding the hospitality program. Pastor Tim said that he
would like to be part of that meeting.
4. Community Outreach: Sean Walter – Pastor Donna will contact Sean.
5. Faith Formation: Kathy Lairson, Melanie McNinch and Rebekah Dumestre met with both
Pastors and a representative from Mutual Ministry Team, discussing Faith Formation
and where it is going. The committee got some feedback from Rebekah Dumestre. The
team is thinking of taking a different look at the high school program which has met
weekly; perhaps coming up with something else. The youth are still meeting with those
from the other churches; Milwaukie Lutheran and Mt. Carmel Lutheran Church. Pastor
Donna said we are trying to help all groups to grow in their faith, and developing a
guideline of ‘what we should know’ in our faith life. The kids don’t have a lot of time to
do the programmatic approach of learning. We are trying to find the right amount,
allowing us to grow in our faith. Sara Gross Samuelson is doing an excellent job!
Sara Gross Samuelson, Julie Mankin, Pastor Donna and Pastor Tim met for a day of retreat
around faith formation, working on a common language and a picture of where we are going.
The website has been reformatted. From that page, you can launch into specific activities.
Council gave permission to extend the Interim Faith Formation Coordinator position to Sara
Gross Samuelson until the end of March. Council further discussed the idea of offering a parttime pastoral call to Sara Gross. Suzie Budeau asked if offering a call means we have to offer a
call to more than one person for a position. Pastor Tim answered ‘No’. To take the first steps
the Council asked President Karl to contact the Bishop and have a discussion, and then the
Bishop could meet with the Executive Team. Kathy Lairson suggested that some people from
Mutual Ministry come to the meeting.

5

WLLCCM-11.15.2015-3 Kathy Lairson made a motion to pursue the call process with Sara
Gross Samuelson, as a part-time Pastor of Faith Formation; and put together a call committee
with the President, Council members working with Faith Formation, and representation from
the Mutual Ministry Team, to explore the term call and bring it back to the Council, who in turn
can bring it to the January Annual Congregational Meeting. Melanie McNinch seconded the
motion. The motion carried unanimously.
5. Green Team: Greg Lenihan & Suzie Budeau, Kris Olson –
Karl reported that the Executive has received suggestions from members about making our use
of supplies for Coffee House, and communion more green. He referred these to the “Green
Team”.
Greg Lenihan said that we need to get in trust with Energy Trust of Oregon about this. Pastor
Tim asked Greg if he would do this. Greg agreed and said he will also contact Gary
Eppelsheimer about this, as he had been in contact with them.
6. Stewardship/Holy Currencies: Pastor Donna, staff and teams Pastor Donna said the
Mission Action Team has been working on their training. They had a 4 hour training a week
ago, and a December and January workshop is planned. Eric Law will come back in March.
REPORTS:
Pastor’s Report –
West Linn Lutheran Church received into full membership six newly confirmed high school
youth.
WLLCCM-11.15.2015-4 Pastor Tim Herzfeldt-Kamprath made a motion that we accept into full
baptized and confirmed membership of West Linn Lutheran Church these young men and
women:
·
Jacob Harvey
·
Haley Hummelt
·
Eden Lawson
·
Carson Martus
·
Aubree Robins
·
Cammie Tucker
Neil Robins seconded the motion. The motion carried. These young adults are now members
of West Linn Lutheran Church, and are all eligible to serve on Council.

OLD BUSINESS:
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1. Nominations: As some council member terms come to a close, we will need to
replace two positions, those of Kathy Lairson and Sean Walter. Karl asked if we
want to fill any of the other un-filled positions. This will be discussed.
2. Social Ministry Outreach Planning for 2016 – We will work on that for the next
Council meeting
NEW BUSINESS:
1. Ministry Operations Coordinator, Julie Mankin, and Roberta Schwarz of the
White Oaks Savannah group are donating lights and plan to put them up in the
fellowship hall for the White Oaks Savannah craft fair using our building. We had a
discussion about it and the Council decided that this would fine.
2. Sustainability (Communion Cups): The Green Team will work on this endeavor.
3. Kitchen protocol : We will discuss this at our next Council meeting.
4. West Linn Community Preschool Pastor Donna reported that she went to the
Bolton Neighborhood Association meeting and learned that the West Linn Coop Preschool has been asked to leave Bolton Primary permanently. There was talk about using
the old Fire-hall as a community building, but this venue would not be ready by this fall.
Pastor Donna spoke with the pre-school parent president, and told them she couldn’t
promise anything, but we could have a conversation about the possibility of their use of
our building. We already have a little pre-school that does meet here. The Pastors
asked if the Council is okay with them pursuing a conversation with the preschool. It
was agreed the pastors will get more information with this possible venture.
CLOSING COMMENTS/wrap up
**Upcoming Meetings**
Coffee House for December:
Council Executive Meeting:
Council Meeting:

Melanie McNinch
Thursday, December 10, 2015 @ 7:00 pm
Sunday, December 13, 2015 after 2nd service

The White Oaks Savannah Christmas Craft Fair will be here on November 20 & 21st.
LORD’S PRAYER/ ADJOURN
There being no further business, Karl Wright adjourned the meeting at 2:45 p.m.
The council closed the meeting with the Lord’s Prayer, and those in attendance were
dismissed.
Respectfully submitted,
Maureen Davis, Council Secretary
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West Linn Lutheran Church
Executive Council Meeting
Church Library
December 10, 2015
The WLLC Executive Council Meeting was held on Wednesday, December 10, 2015 in the
Church Library. President Karl Wright called the meeting to order at 7:00 p.m.
Present: Pastor Donna Herzfeldt-Kamprath, Pastor Tim Herzfeldt-Kamprath, President Karl
Wright, Vice President Kris Olson, Treasurer LeAnn Beebehiser and Secretary Maureen Davis.
OPENING: Pastor Tim Herzfeldt-Kamprath began the meeting with prayer.
1.
FINANCES:
a)
Reports for November
b)
Report From Finance Team
Our Treasurer, LeAnn Beebehiser distributed copies and presented her treasurer’s report. She
said that we are up from last year at this time, but behind in spending.
The Finance Team met to go over the preliminary budget. With this preliminary look - the
budget is out by $9000+. There are still pledges coming in. The Finance Team would like to
present a balanced budget to the congregation at the Annual Meeting. The executive agreed.
Another idea they had was about the maintenance reserve. The committee suggests that we
could be strategic with the way we use the funds. LeAnn said the finance team would like to
suggest to the Executive Team that they make a motion for the maintenance committee to be
able to move a portion of the surplus money at the end of the year (if any) to the maintenance
fund. Again the Executive Team agreed.
We will know better at the January Executive Team meeting where we stand with the budget.
Pledge Cards: We discussed pledge cards and the fact that we haven’t received cards from a
number of families who have pledged in the past. It was decided that a letter was unnecessary,
but that we would remind the congregation at both the early and late service that pledge cards
are still available for those who would like to submit one. Kris Olson volunteered to address the
first service, and Chuck Davis will make an announcement at the second service.
2.

FAITH FORMATION PROCESS:
a.
The Faith Formation team met on December 2nd with Melanie McNinch,
Rebekah Dumestre, Kathy Lairson, Pastor Tim and Pastor Donna (a sub-set of the
council). Carol White was asked to attend, but was unable to be there. The goal (as
stated by Council in November) was to pursue offering a Term Call at 2/3 time, to Sara
Gross Samuelson. The team met to discuss what the next steps would be, which will be
meeting with Bishop Dave Brauer-Rieke. This meeting with Bishop Dave will happen on
December 17th and will include the Executive Team, the pastors, and any interested
Council members. The purpose of the meeting is to create strategies discuss the
position and its job description, to create a communication strategy, and to see if we’re
ready to make a recommendation to Council on Dec. 20th.
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In summary, Karl reminded us to be ready by the December 20th Council Meeting to be
able to present a recommendation to the Council. The team also will recommend a
strategy for communicating this to the congregation.
3.

SABBATICAL: (April 3 – July 3, 2015)
a.
Pastoral replacement process during sabbatical:
i.
Team: Karl, Kerry Broadhurst from Mutual Ministry Team, and someone
else from Council (need to finalize this at December’s meeting).
ii.
Tasks to be done include brainstorm questions to ask during interview
process, and seek names of pastors’ possibly interested in this position.
b.
Sabbatical plan for Congregation (activities, etc):
i.
Team:
Jan Sickert
Mutual Ministry Team
Julie Mankin
Ministry Operations Coordinator
Sara Gross Samuelson
Interim Faith Formation Coordinator
Others from Council and congregation to be recruited.
4. COUNCIL INITIATIVES:
1. Asking council members for reports:
2. Look ahead to Annual Meeting & Annual Report
5. DECEMBER COUNCIL MEETING AGENDA:
a. Lunch: It was decided that we will have a ‘Brown Bag Lunch’
b. Consent Agenda: a projected agenda will be circulated.
c. Faith Formation process
d. Finance – Where we are with balanced budget & pledges
(Lori Mueller, LeAnn Beebehiser)
e. Annual Report
f. Mission Action Team Process
g. Sabbatical
h. Council Thinking Time – December - Report for Task Force
i. Old Business:
o Kitchen Protocol for Clean-up: Jan Sickert will come to a future Council
meeting to discuss a formulation for a Master Plan for kitchen clean-up.
o Green Team: Some congregation members want us to be more
sustainable …. Use glass communion cups instead of plastic with are
thrown away, use glass dishes and metal cutlery, etc. This has been
referred to the Green Team.
o Cottage Team
o Building Partners
j. New Business
There being no further business, Karl Wright adjourned the meeting at 8:35 p.m.
Pastor Donna closed the meeting with prayer.
Respectfully submitted,
Maureen Davis, Council Secretary
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WLLC Adult Education Team Meeting
Wednesday, November 18, 2015
Present
Jan Sickert
Pat McDougal
Connie Bondi
Sara Gross Samuelson
Gary Eppelsheimer
RESPECT guidelines
Jan provided devotions.
Jan read a letter from Jennifer Grosvenor summarizing the Canaan Fair Trade sales event at
WLLC last Sunday.
Review of August 31st minutes.
Parenting class has as many as ten participants and as few as three. Comments were positive,
but no evaluation forms were turned in. Bethany has started a Facebook page, and has been
sending out group emails to the participating parents.
Class idea from Bethany: How to help your marriage survive through the parenting years.
What to call the Adult Education Hour: Faith Engagement Hour, Faith Enrichment Hour, Faith
Hour…..
Ideas: What if more class offerings were engaging for people of several generations?
What if we celebrated more milestones for more people (than only 6th grade blessings,
Confirmations, etc.)
Class on Racism evaluation summary…(Handout summary provided)
During our congregation’s sabbatical time, should some education events take a sabbatical?
Godly Play is considering taking a sabbatical. Any classes? Could we use the education time to
have structured conversations with congregation members during the coffee hour in the
Fellowship Hall?
For January, Session 3 (January 3 - February 7, six sessions):
Bethany will continue with the Parenting series...
Pastor Tim suggests a class on Martin Luther’s 95 Theses. (PT would lead this.)
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The 95 Theses side by side with a “Life of Paul” may be too much Faith Formation material for
one session…
“Animate” has additional series… Animate Bible, Animate Practices, Animate Faith…
(Sara is willing to do an Animate Practices session.)
Volunteers for Sunday morning announcements of these classes:
Sara suggests that each instructor inviting people to their own classes adds a personal touch
helping people feel truly invited.
Respectfully Submitted,
Gary Eppelsheimer
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DECEMBER 2015
MINISTRY OPERATIONS COORDINATOR REPORT TO COUNCIL
JULIE MANKIN
CREATIVE SPIRITS
COMMUNITY ENGAGEMENT
Creative Spirits Team has officially set their artist schedule for 2016! We had over 32 artist
submissions. We will be once again requesting the Grunewald Guilds Traveling exhibit in March
for the gallery.
BUILDING PARTNERS

COMMUNITY ENGAGEMENTS

This last weekend the West Linn Community Chorus gave two performances in our Sanctuary.
Gary Eppelsheimer was hired by the chorus as the sound man and also as a facilitator during
the moving of the furniture. The Worship Team assisted with the set up and break down for
their own equipment for this event.
Gary has mapped their desired arrangement so if they return the process will go much
smoother. They had over 30 people helping move the furniture for the event. Over the two
days approximately 325 people attended the concerts and our youth were able to raise $225 in
coffee and cookie sales!
The pastors and I also had a discussion on the importance of training for buildings partners on
how to use LIFT. It could be a part of the building usage policies and/or at other times while the
key person is setting up building etc.
BUILDING PARTNERS

FILMS ON 43

Next upcoming documentary showing will be “American Winter” on January 22 at 7:00pm at
Emmanuel Presbyterian. Bob and Janet Raes have agreed to be part of the community
discussion panel at this event. Please consider attending!
COMMUNICATION
Christmas postcards to visitors have been sent out, photos for the photo directory have been
taken. Special thanks to Kelly Hoeckleberg-Young for the fabulous job on the photos! The
photo/directory will be available at the annual meeting.
ADMINISTRATIVE WORK
Production of the Christmas bulletins and Annual Report has begun! I would like to request
your information to be submitted for the Annual Report by December 30th!
Maintenance
Thus far with the help of our community service person we have accomplished painting one
side of the hallway of the lower classrooms and the storage closet in the Discipleship Center.
I am still waiting to have some assistance with removal of broken items and other things that
could be donated and removed from our building. I am working with Pastor Time, Kerry
Broadhurst, Terry Bottemiller and Suzie Budeau to coordinate and manage this process.
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Faith Formation Coordinator Report for Council
December 20th, 2015
- Sara Gross Samuelson Families/Young Children
- I’m hearing from folks that Godly Play has been extremely well received
as it has been guiding our wondering space in worship during Advent. I’ve
been pleased to hear from parents and storytellers alike that the
connections between the Godly Play circles downstairs and what has
been happening in worship during Advent are clear and helpful for families
as they guide their children through the Advent story.
- I’m excited to be supporting Bethany Lenihan in expanding and continuing
energy around the young parents group. The “drop and shop” and happy
hour event is December 19th and Bethany and I are in conversations about
creating some guided and intentional check-in and support group time
during the Sunday morning Faith Engagement hour in the New Year.
Middle/High School
- Confirmation programming on Sunday evenings continues to be a shared
venture with Milwaukie Lutheran. Pr. Tim and Pr. Jesse from Milwaukie
have been the primary leaders for this time. Recently, the pastors and I
met with Pr. Jesse to talk about helping move Sunday evening times for
6th and 7th graders into an intentionally relational space where the youth
have more opportunity to build relationships with one another. Pr. Donna
will start the 8th grade Confirmation process with parents and mentors
during Lent and I will be focusing my energy on helping support this (albeit
slow and subtle!) transition in the way we approach this age group.
- We continue to partner with other churches in our cluster for cluster-wide
youth events once a month. West Linn will be hosting the January event
on 1/24.
- As noted in my report last month, the weekly high school events are
indeed becoming unsustainable in terms of the high schoolers that are
able to come and the leadership we are able to offer them. In listening to a
few of our key high schoolers and helping balance the load of faith
formation work amongst all the ages, I’ve made the decision in
consultation with some of our high school parents to move high school
events to a monthly basis and focus on providing opportunities for service
projects and relationship with one another. Some of this will also focus on
helping celebrate upcoming milestones, such as our graduating seniors.
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Adult
- The adult education team discussed and affirmed the movement of
changing the “adult education hour” language and in consultation with staff
and affirmation from Jan Sickert, we’re rolling out the new “Faith
Engagement Hour” language in the January newsletter. The hope is to
start creating space during that hour that more of our youth and young
adults feel welcome and encouraged to participate in. I’m excited to
continue these conversations and wonderings!
- I’m registering for an upcoming professional development opportunity
through Vibrant Faith ministries around Adult Faith Formation and am
inviting some of the committee members to join me!
All Generations
- Faith 5 Dinners will continue in the New Year. I was glad to see a wider
variety of family ages at the final Faith 5 of 2015 and am hopeful to
continue helping equip families to hold conversations about faith in their
own homes around their dinner tables.
- The Faith@Home section of the website launched this month under the
Faith Formation tab and I’ve heard positive feedback from across the
generations in response to the Faith@Home Advent resource sheet that
has been up on the website and available on Sunday mornings. I’m
hopeful that the conversation around engaging our faith practices in the
home and helping develop resources and support for our households can
continue in the New Year.
- I have spent a good deal of time in the past weeks getting the 4pm and
6pm Christmas Eve liturgies pulled together and filled with worship
participants of all ages! I’m excited to be using a Godly Play-based liturgy
to help connect the Christmas Eve experience with the 4 Sundays in
Advent for those families and folks that have been around during this
season to experience it.
- While it has been noted in the Families/Young Children section that
Advent worships and Godly Play in worship has been going well, I was
joyed to notice many adults and grandparents in our congregation utilizing
the wondering space at the back of the sanctuary, the clipboards in the
pews, and helping blur the lines of the generations by joining the
storytelling circle up front on Sunday mornings! What a joy to experience
God’s story of promise together!
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WEST LINN LUTHERAN CHURCH
MONTHLY INCOME COMPARISON
(Estimates of Giving, Estimates of Giving Prior Year, Envelope Giving, and Loose Offerings)
2010

2011

2012

2013

2014

2015

2015
Budget

Variance

January

24,980

32,031

29,220

20,136

25,032

24,229

28,726

(4,497)

February

28,153

32,947

22,080

22,950

25,358

28,379

28,748

(369)

March

21,036

20,205

25,367

44,668

30,780

38,008

31,058

April

30,830

34,744

30,700

22,971

30,130

31,555

32,658

May

26,172

25,602

26,827

22,274

26,915

31,768

27,939

June

29,598

35,949

30,295

29,944

31,571

27,530

34,404

July

41,035

25,052

22,776

22,006

26,360

24,729

30,003

6,950
(1,103)
3,829
(6,874)
(5,274)

August

23,868

21,099

20,822

21,371

27,303

28,297

25,025

September

25,248

18,994

35,186

28,951

27,166

33,516

29,633

October

24,300

26,695

25,596

26,619

24,375

25,901

27,892

November

20,737

27,080

35,162

32,454

34,234

36,160

32,722

December

37,068

34,322

38,379

63,842

51,144

TOTALS

$ 333,024 $ 334,719 $ 342,409 $ 358,186 $ 360,368 $ 330,073

YTD Nov., 2015 $ 295,955 $ 300,398 $ 304,030 $ 294,344 $ 309,225 $ 330,073
Year-to-Year Change
2%
1%
-3%
5%
7%

3,272
3,883
(1,991)
3,438

49,138
377,946

1,265
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West Linn Lutheran Church

12/03/15

Balance Sheet
As of November 30, 2015

Accrual Basis

Nov 30, 15
ASSETS
Current Assets
Checking/Savings
1100 · General Fund Checking
1150 · Dedicated Checking/Savings
1151 · Dedicated Checking
1155 · Dedicated B of A Savings
Total 1150 · Dedicated Checking/Savings

144,015.71
1,736.91
30,875.06
32,611.97

1179 · Other Checking/Savings
1170 · Petty Cash

100.00

Total 1179 · Other Checking/Savings

100.00

Total Checking/Savings
Total Current Assets
Other Assets
1999 · Total Prepaids
1950 · Prepaid Expenses
1955 · Prepaid Property Insurance
1956 · Prepaid Workers' Comp Ins
Total 1999 · Total Prepaids
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2050 · Deferred Revenue
2053 · Def Rev Congregationl Support
2054 · Amort Def Rev PY Giving
Total 2050 · Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3300 · Memorial Funds
3300.90 · Undesignated Memorials
Total 3300 · Memorial Funds

176,727.68
176,727.68

2,440.12
-3,262.44
119.06
-703.26
-703.26
176,024.42

4,160.00
-3,813.26
346.74
346.74
346.74
346.74

5,241.20
5,241.20

3400 · Dedicated Funds
3405.10 · Interest on Dedicated Funds
3415 · Pastors' Dedicated Funds
3415.10 · Clergy Renewal Grant
3415.40 · Pastors' Discretionary Fund
3415.91 · Pastor Tim Continuing Ed

38,075.60
164.02
960.00

Total 3415 · Pastors' Dedicated Funds

39,199.62

112.38
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West Linn Lutheran Church

12/03/15

Balance Sheet
As of November 30, 2015

Accrual Basis

Nov 30, 15
3420 · Special Purpose Fund
3420.05 · Youth Fund
3420.10 · Youth Gatherings
3420.51 · Women's Ministry Holy Listening
3420.53 · Men's Ministry
3420.54 · Celebration/Caring/Fellowship
3420.58 · Other Hosted Events
3420.65 · Labyrinth
3420.70 · Advent Breakfast
3420.80 · Women's Retreat
3420.81 · Sacele Trip 2015

1,375.59
3,475.05
798.00
327.93
452.88
302.54
312.82
2,751.80
698.44
500.00

Total 3420 · Special Purpose Fund

10,995.05

3425 · Scholarship Funds
3425.20 · College Scholarships- Endowment

25,563.90

Total 3425 · Scholarship Funds

25,563.90

3430 · Other Dedicated Funds
3430.05 · World Hunger
3430.40 · Romania Funds
3430.66 · Youth Homeless Outreach
3430.71 · Janus Youth
3430.74 · Volunteer Challenge Microloans
3430.80 · HOPE Local Hunger
3430.90 · WLLC Quilters
3430.95 · Special Contribution
Total 3430 · Other Dedicated Funds
Total 3400 · Dedicated Funds

937.00
170.01
83.88
689.53
197.42
360.00
658.77
340.00
3,436.61
79,307.56

3500 · Building Funds
3514 · Campaign 360
3521 · Campaign 360 Donations
3523 · LOT Fund Transferred In
3521 · Campaign 360 Donations - Other

15,344.10
147,794.19

Total 3521 · Campaign 360 Donations

163,138.29

3522 · Campaign 360 Mission
3525 · Campaign Expenses
3550 · Project Spending
3551 · Bathroom Renovation

-88,247.23

Total 3550 · Project Spending

-88,247.23

Total 3514 · Campaign 360
3543 · LOT Parking Fund
3544 · LOT Fund Transferred Out
3543 · LOT Parking Fund - Other
Total 3543 · LOT Parking Fund
3570 · Cottage Reconstruction Fund
3571 · Maint Reserve Escrow
Total 3500 · Building Funds
3620 · Operating Fund Balance
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

-5,500.00
-3,481.44

65,909.62
-15,344.10
15,344.10
0.00
3,218.54
2,839.55
71,967.71
40,219.31
-21,058.10
175,677.68
176,024.42
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West Linn Lutheran Church

Current Month Actual VS Budget Comparison

12/03/15

November 2015
Nov 15

Budget

$ Over Budget

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

36,160.49
89.60
2,556.50

32,722.00
79.17
2,627.92

3,438.49
10.43
-71.42

110.5%
113.2%
97.3%

Total Income

38,806.59

35,429.09

3,377.50

109.5%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION

2,122.11
0.00
5,352.42
607.94
10,591.97
13,023.76
136.60
1,521.95

2,569.66
194.33
5,380.00
449.99
11,625.16
12,071.32
316.67
1,318.76

-447.55
-194.33
-27.58
157.95
-1,033.19
952.44
-180.07
203.19

82.6%
0.0%
99.5%
135.1%
91.1%
107.9%
43.1%
115.4%

Total Expense

33,356.75

33,925.89

-569.14

98.3%

5,449.84

1,503.20

3,946.64

362.5%

Net Income
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West Linn Lutheran Church

12/03/15

Year-to-Date Actual vs. Budget Comparison
January through November 2015

Accrual Basis

Jan - Nov 15

Budget

$ Over Bud...

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

330,073.29
3,430.41
23,837.72

328,808.00
3,170.83
28,907.08

1,265.29
259.58
-5,069.36

100.4%
108.2%
82.5%

Total Income

357,341.42

360,885.91

-3,544.49

99.0%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION

28,154.44
2,078.02
59,222.44
7,945.09
122,053.94
134,977.19
3,391.57
20,576.83

28,266.34
2,137.67
58,880.00
8,050.01
127,876.84
132,784.68
4,203.33
16,506.24

-111.90
-59.65
342.44
-104.92
-5,822.90
2,192.51
-811.76
4,070.59

99.6%
97.2%
100.6%
98.7%
95.4%
101.7%
80.7%
124.7%

Total Expense

378,399.52

378,705.11

-305.59

99.9%

-21,058.10

-17,819.20

-3,238.90

118.2%

Net Income
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Treasury Report
11/30/2015

Resources

Actual

November, 2015
Goal
Difference

Estimates of Giving

$

27,990 $

25,370 $

Est of Giving Prior Year

$

2,210 $

3,080 $

Envelope Giving

5,463

3,882

1,581

Loose Offerings

497

390

2,646
38,807 $

2,707
35,429 $

Misc, including Thrivent Choice YTD $3,702
Total Resources

$

Spending

Actual

Budget

%

2,620
(870)

$

2,072 $

2,520 $

Pastors' Discretionary

$

50 $

50 $

10%

$

-28%

$

259,459 $ 254,938 $
18,905 $

30,945 $

41%

47,028

107

27%

4,681

(61)
3,378

-2%
10%

Difference

ELCA Mission Support

Actual

YTD November, 2015
Goal
Difference

$

%

(448)

4,521

2%

(12,040)

-39%

39,010

8,018

21%

3,915

766

20%

27,268
32,078
357,341 $ 360,886 $
Actual

%

Budget

(4,810)
(3,544)

Difference

-18%

$

27,604 $

27,716 $

-

0%

$

550 $

550 $

952

8%

134,977

(112)

-15%
-1%
%
0%

-

0%

132,785

2,193

2%

(5,823)

-5%

Pastors' Care (comp & all benefits)

13,024

12,071

Lay Ministry Team Care

10,592

11,625

(1,033)

-9%

122,054

127,877

5,352

5,380

(28)

-1%

59,222

58,880

342

1%

745

961

(216)

-23%

13,415

14,391

(976)

-7%

1,522

1,319

203

15%

20,577

16,506

33,357

33,926

(569)

-2%

378,400

378,705

(21,058) $

(17,819) $

Building Care (Mortgage, Utilities, Insurance,
Maintenance)
Worship, Educational & Community Materials
Other Operations Costs
Total Spending
Net Income (Expense)

$

5,450 $

1,503 $

3,947

-

Fund Balances - as of 11/30/15
Scholarships

$

25,564

Facility & Maintenance Reserves

$

71,968

Undesignated Memorials & Gifts

$

5,241

WLLC Special Purpose

$

10,995

Outreach Funds to Disburse

$

3,437

Pastors' Discretionary

$

164

Clergy Renewal Grant

$

38,076

Pastors' Continuing Education

$

960

Other Assets/Other Liabilities

$

1,162

Operating Fund Balance from prior years

$

40,219

Net income/expense 2015

$

(21,058)

$

176,728

Total Funds, Total Checking & Savings - as of 11/30/15

$

4,071

25%

(306)

0%

(3,239)

-
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PASTORS’ REPORT TO CHURCH COUNCIL
December 20, 2015
“Glory to God in the highest, and on earth, peace for all people God favors!” – the song of the angels is
ringing in the air as the church prepares for Christmas Eve and Christmas Day! Advent has been bright with
the candles that everyone so eagerly lights, and the giggles as they see each other find a new seat for Sunday
morning worship. Yes, the new arrangement has made everyone a little uncomfortable, but there have been
new connections, too! This experiment will help us live into all the new things the new year is bringing!
Blessed Christmas and a Happy New Year to all of you! (Remember, you are all invited to join us for Christmas
morning worship and brunch on the 25th!)
ISSUES FOR ACTION:


Our mileage for November – 1255

I. Proclamation


Since the Council meeting in November, we each preached twice. Sara Gross Samuelson preached
once with Pastor Tim presiding that time.



Music Staff met Nov. 17 and Dec. 8.



Pastor Tim conducted the Thanksgiving Eve Service, Nov. 25.



Our preparations look forward to the seasons of Epiphany (which will be very short this coming year),
Lent and Easter which all precede our sabbatical. The months are moving quickly!



Pastor Tim supply preached at Zoar Lutheran, Canby, Nov. 29.

II. Social Ministry & Stewardship


Pastor Donna met Nov. 30 with Karl Wright and AnnMarie Webster to put a recommended monthly
outreach calendar together for 2016. Pastor Donna followed up this meeting with AnnMarie on Dec.
15th.



December’s outreach focus is Lutheran Community Services NW.



We are working with AnnMarie to address the issues with Janus meals. A little more organization of
teams is needed.

III. Faith Formation


We have just finished a Starting Point series on Sunday mornings that 2 new couples participated in.
The discussions that included some longer-standing members were helpful.



We both participated in Faith 5 dinner, Nov. 29. Pastor Tim continues to work on confirmation with
Pastor Jesse from Milwaukie Lutheran.
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Cluster Faith Formation process happened in the middle of November. We are currently saying
goodbye to two longstanding pastors – Pastor Nick Doversberger from Zoar Lutheran in Canby and
Pastor Dayle Askey from Creator Lutheran in Clackamas. Those churches will be/are in transition and
we will definitely include them in our prayers.

IV. Community


Pastor Tim worked with Daryl and Mark from F and F construction to wrap up the final details of the
building process and procured a final billing which now has been paid. We were almost exactly on
budget, and given the nature of things, that is wonderful!



Pastor Donna attended the first offering of the Films on 43 series: “Little Town of Bethlehem” at
WLLC on Nov. 15. It was well received by those who participated! The next film offering is in January
at Emmanuel Presbyterian.



Pastor Donna and Julie Mankin (with help from Pastor Tim) met with the teacher and parents from
West Linn Co-op Preschool to discuss the possibility of the school meeting at WLLC starting next fall.
They’re contract with Bolton Elementary is ending. We reviewed our space and need for flexibility
with them, and visited the preschool in action on site. Our conclusion was that we would not be a
good fit for each other, and that we need to use other currencies (of relationship and truth-telling) to
help them find the space that is best for them and the families of the school. This is an ongoing
project.



Pastor Donna assisted the Advent Breakfast leaders in their planning. She also helped write the
program for the breakfast, working with other women who had traveled to Sacele and Germany. The
program introduced things we learned about Katy Luther and the women in Sacele.



Pastor Donna attended the luncheon of the women’s Bible study group at Linda Kolstad’s home, Dec.
1. Both of us enjoyed the tea and goodies that the Quilters’ Group shared in the holiday spirit, De. 14.

V. Administration


Pastor Donna and Pastor Tim met with the Executive Team on Dec. 10. The next step in the
sabbatical process will be to get together with those identified to help choose a sabbatical pastor.
Two council members volunteered in October and one or two from Mutual ministry. We will get
together ASAP to plan that process, establish a job description and do the interviews. Hopefully a
recommendation will come to the January council meeting.



Pastor Tim worked with Nancy Horton to continue discussion around the Campaign 360 (no pun
intended!). A letter confirming where those who pledged are currently at in their giving is going out
this week. A meeting is being held in January with interested parties about the next communication
process for those who have not participated in the giving towards our building process- it will involve
one to one communication. Phase 2 and Phase 3 will be combined to encourage the next level of
giving towards the goal of about $84,000 which will get us through the stages to the 2nd last one. We
are excited about what has already transpired and what is taking shape for the New Year.
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Both of us and Sara met with Bishop Dave, Dec. 2, to review our pastoral relationship as the
congregation may go into a call process. We both met with Bishop Dave and the WLLC leaders, Dec.
17, to frame a recommendation on this possibility.



The Mission Action Team met Dec. 6 for a 2-hour training. They looked more closely at the currency
of wellness, and debriefed the activity done on Nov. 15. They will meet Jan. 9 and then once more
before Rev. Eric Law returns in March for their final training.



We meet with cluster pastors most Tuesdays at noon. Pastor Donna met with Pastor Victoria of
Unity and Pastor Suzan of Emmanuel Presbyterian on Dec. 2.



We conducted ministry review conversations with all the staff over the past month.



We met with the Mutual Ministry Team, Nov. 30, to review our staff ministry conversations and
make a recommendation on salaries.



We will be taking some compensation/vacation days when our family is visiting between Christmas
and New Year’s this month.

VI. General Pastoral Responsibilities


We are working with 2 couples and one other person on receiving them as new members, probably
right at the beginning of January.



Both of us met with the Care Team, Dec. 7, to review projects that we are moving forward, and
people who need special care or attention.



We are keeping in touch with those going through difficult transitions, those with deaths in the
family, and those dealing with surgeries or recovery from surgery.

PASTORAL ACTS:
None

