WLLC Church Council Meeting - Discipleship Center

March 20, 2016 12:30 to 2:00 p.m.

Lunch – Brown Bag
Opening Prayer –
1. Call to Order – Approval of meeting agenda with additions/deletions
2. Electing the Executive – Pastor Tim
a. This is done by an “Ecclesiastical ballot”
3. Approval of Consent Agenda
a. Council Minutes, January 17
b. Executive Team Minutes, February 3 & March 8
c. Council Retreat Notes, February 26-27, 2016
d. Financial Reports – January–February 2016
4. Financial Report
a. Reports for January-February 2016
b. Capital Campaign Report & Next Steps
i. Nancy
ii. Daryl
5. Council Think Time: Follow up from the Council Retreat
a. Reviewing the work we did
b. Choosing the mandates we each will work on for this year
c. How to “WLLC” the mandates
6. Reports
a. Pastors’ Report
a. Sabbatical transitions
7. Old Business
a. Mission Gift – proposal to give to Lutheran Community Services NW for refugee services
b. Kitchen Protocols
8. New Business
a. Schedule of meetings for Executive and Council during Sabbatical
9. Closing comments/wrap up
Adjourn/Lord’s Prayer
**Next Meetings**
Coffee House for April: Melanie
Council Executive meeting: first week of April
Council Meeting: May 15

Sabbatical Meetings Schedule:
Executive Meetings:
•
Early April – April 5th or 6th tentative
•
May 4th
•
June 8th
Council Meetings:
•
May 15th
•
No Meeting in June, due to Sabbatical
•
July 17th, meeting
•
August meeting

West Linn Lutheran Church
Council Minutes
January 17, 2016
Discipleship Center
ATTENDANCE:
Pastor Tim Herzfeldt-Kamprath, Donna Herzfeldt-Kamprath, Karl Wright, LeAnn Beebehiser, Maureen
Davis, Kathy Lairson, Greg Lenihan, Melanie McNinch and. Kris Olson, Neil Robins.
Excused:, Susie Budeau, Rebekah Dumestre, Julie Mankin and Sean Walter.
OPENING DEVOTIONAL: Pastor Tim asked us what we got out of today’s service. Generosity …
Sharing …health and healing for Kathy from her bug; scores of ball games; rural growth in Clackamas
County.
Pastor Tim Herzfeldt-Kamprath led is in prayer.
CALL TO ORDER: Council president Karl Wright called the meeting to order at 12:18 p.m. Karl
entertained a motion to accept the meeting agenda.
WLLCCM-01-17.2016-1 Melanie McNinch made motion that we accept the meeting agenda. The
motion was seconded by Kathy Lairson. The motion carried.
CONSENT AGENDA:
Karl Wright asked the council if everyone had reviewed the January Council Packet. Pastor Tim
suggested that we add the Faith Formation Coordinator Report for Council.
Karl asked the council to vote on the Faith Formation Coordinator Report.
WLLCCM-01-17.2016-2 Karl asked for a Viva Voce Vote. The report passed unanimously.
The staff decided that we would not change the time of worship to ‘One Worship Time’, for the Annual
Meeting, as we haven’t given enough notice. We decided that we should bring the idea of a ‘sole
Worship Time’ for Annual Meeting Day, at this year’s Council Meeting on February 7, 2016.
It is a great idea, but we came up with it too late.

COUNCIL THINK TIME:
1. CALL MEETING: Pastor Tim asked us if we had talked to anyone in the congregation about the
possibility of hiring a part-time Pastor of Faith Formation. Melanie said she had and that it was a
positive exchange. Kris Olson talked to Greg Lord and he was pleased. Greg Lenihan talked to
people and they were all positive. David Webster said he had a positive conversation. Pastor
Tim said that we need to be prepared to answer the question, “do we need a third pastor?”
Karl said he has had a few negative comments. Karl encouraged all of us to be here at
th
the Call Meeting on the 7 of February. We discussed the timeframe and logistics. We decided
that the two meetings need to be in two different rooms, as it separates the meetings as ‘two
different discussions. We decided to have the “Call Meeting” in the sanctuary, where the
congregation will already be seated.
This meeting should last no longer that 30 minutes.
Then, the congregation can move to the Fellowship Hall for lunch, and then begin the Annual
Meeting.
We need to make it clear that the package we would be offering will be paid for with funds for the figures
budgeted for the ‘Children’s Choir’, which we do not have at this time.

2016 Clergy Guidelines give a ‘Range’. The staff and bookkeeper took a figure right in the middle of ‘the
range. The one change we have had is we built in some buffers in the last couple of years. We won’t
have that buffer in after this call process goes into effect.
1. Annual Meeting:
We want to have the meeting short. Things to talk about:
● There should be a 360 report. Daryl Sieker and Kris Olson will be reporting on the project.
● Any conversation around the Pastors
● Budget - Nominations - Adjournment
● Bathrooms & Discipleship room
● Sabbatical for the Pastors: Sabbatical Planning team should give an update, and will most likely
have the name of the Pastor to present to the congregation.
● Decided to end the second service by 11:45 a.m. and the CALL MEETING STARTS AT 11:50.
● Adjourn to the Fellowship hall right away, and proceed to food. Kris suggested having the ‘table
conversation topic’ out as the congregation leaves the sanctuary. Greg Lenihan asked if we
might have a Pastor who has been through a sabbatical, who can tell us what we can expect.
The council agreed this was a good idea.
FINANCIAL REPORT:
1. LeAnn handed out copies of the Budget. We only have about 77 families who have pledged so
far, in comparison with last year where we had 98 pledges. LeAnn said the team has come up
with a balanced budget. We are still sitting in a surplus, compared to past year. We were able
to refinance the mortgage. We were able to refinance co-terminous, ending in 2025. We were
able to get a lesser mortgage percentage, saving approximately $6,000.00 over the next term
spread out. Big ticket items will come out of the Maintenance Reserve Fund in the future. The
differences shown are the projected figures, compared to the actual figures.
2. BUDGET: Council discussed the columns on the budget sheet, and decided that the 3rd column
of ‘Change over 2015 should be left off. Perhaps, instead, add the 2015 BUDGET so that the
congregation can compare the two budgets.
3. EOG (Estimates of Giving) LeAnn could talk about direct deposits which can be arranged.
rd

LeAnn asked the council if the consensus is to remove the 3 column. Yes.
Karl entertained a motion that we present the budget to the congregation.
WLLCCM-01-17.2016-3 Kathy Lairson made a motion that we move this budget to the congregation at
the annual meeting. Kris Olson seconded the motion. The motion carried.
LeAnn said we need to leave the ‘income’ where it is, and the actual expenses will remain the same.
This is our budget, to the best of our knowledge.
Karl said we have a question on floor.
d. Capital Campaign: Nancy Horton said there will be a tactical group who will begin working on
reaching out to those who haven’t already given.
COUNCIL INITIATIVES:
1. CIP: Kris Olson - The group met, and talked about the next 3-4 projects, and getting money.
Gary Eppelsheimer is working on getting lighting ideas. We need to get a thank you card out to
Daryl Sieker, Jerry Angell and one to F & F Construction. Pastor Tim said he has used the new
shower. Kris said that what we budgeted for the shower, was only less than $500.00. Part of that
savings was due to Jerry Angell, who donated supplies. Jerry also donated the cabinets.

2. The lower entry doors: During one of the storms, the controller board blew out. The doors may
have been installed incorrectly, and we will have to see if this is a manufacturer’s warranty

problem. We have ordered that part and we will also need to establish a surge protector. We
will have to look at all of these quirks.

3. Administration: Pastor Tim, Karl Wright & Kris Olson, Maureen Davis – no report. We still need to
reformat our constitution. Kathy Lairson volunteered that she would be behind that.
and procedures need to be in place as well.

Policies

1. Worship Intersecting with Hospitality: We are going to have to expand the ambassadors, and
have the team training.

1. Community Outreach: Pastor Donna The 2016 calendar has been prepared, and Pastor Donna
will send it out with an e-mail. Ann Marie Webster has done a good job with Janus Services.
Most people Pastor Donna listed have a mentor who has already done this before. Other social
ministry items are on the radar.
Faith Formation: Kathy Lairson, Melanie McNinch and Rebekah Dumestre We discussed:
1. Green Team: Greg Lenihan & Suzie Budeau, Kris Olson – Greg will contact an organization
about Green issues for building.
2. Stewardship/Holy Currencies: Pastor Donna, staff and team: Eric Law will be coming back to talk
with us regarding things we want to move forward with. We will have a constant rotation of
leadership with this team.
Eric Law would like us to host the Kaleidoscope program here in
the Portland Area. It has been done in Seattle and a little bit east of here.
REPORTS:
Pastor’s Report –

Included in the packet.

OLD BUSINESS:
Sabbatical planning teams: Pastor Donna said they are looking for some members who would be good
to be on the team. The team will help shape the questions for the table.
Planning for substitute pastor. 2 candidates have been located and will be interviewed on Wednesday;
Pastor Jim Flaschbart and Pastor Dayle Askey. Pastor Askey has been here before and she just
preached here last Sunday. She is very interested in this position.
There will be a recommendation
made to council next week.
Council Nominations: Kathy Lairson suggested that we have someone on council for each age range.
Pastor Tim mentioned that he had asked Scott Hatley if he would consider being on council.
David and Anne Marie have shown interest in attending the Synod Assembly.
Camp Lutherwood Reports.
LeAnn Bebeehiser said we need additional Finance Team members.
She said that her team meets quarterly. They try to choose a date that is close to
April, July, October and January. Once it gets closer to October, the team meets a little more frequently.
Maureen Davis said she would ask Chuck Davis if he as an interested in being part of the team.
Council Retreat: We would like to have the dinner off-site, and the retreat will be here at the church.
Neil suggested the ‘Edgewater’ in Oregon City.
The pastors said that the staff will check out some options.

Pastor Donna said that the Rotary Club has a good caterer, and perhaps we could use them and have
the dinner here. Everyone except LeAnn and Kris plan on attending the retreat.
NEW BUSINESS:
None
COFFEE HOUSE SCHEDULE FOR COUNCIL:
● January: Kris Olson – Snow Day
● February: Maureen
● March Greg Lenihan
● April: Melanie McNinch
● May: Neil and Suzie Robins
● June: -● July:-● August: LeAnn Bebeehiser
● September: David Webster
● October:-● November: -● December : Karl Wright
CLOSING COMMENTS/wrap up
Prayers for Kathy: upcoming surgery
**Upcoming Meetings**
Coffee House for February:
Council Executive Meeting:

Maureen
February 3

Greg Lenihan was glad to hear that we are all positive in our call process with our candidate Sara GrossSamuelson. Pastor Tim said that we had a large offering for the general fund today, which will help us
with our budget.
LORD’S PRAYER/ ADJOURN
There being no further business, Karl Wright adjourned the meeting at 2:15 p.m.
The council closed the meeting with the Lord’s Prayer, and those in attendance were dismissed.
Respectfully submitted,
Maureen Davis
Council Secretary

West Linn Lutheran Church
Executive Council Meeting
Church Library
February 3, 2016
The WLLC Executive Council Meeting was held on Wednesday, February 3rd, 2016 in the church library. President
Karl Wright called the meeting to order at 7:10 p.m.
Present: Pastor Donna Herzfeldt-Kamprath, Pastor Tim Herzfeldt-Kamprath, President Karl Wright, and Secretary
Maureen Davis.
Excused: Vice President, Kris Olson, Treasurer LeAnn Bebeehiser
Pastor Donna opened the meeting with prayer.
1. Finances:
Pastor Tim handed out copies of the Treasury Report, Monthly Income Comparison, Budget Comparison and
Balance Sheet for our review. Also distributed was a copy of the January Executive Council Meeting Minutes for
our review.
The bonuses which were given to staff have been listed under ‘staff income’. Bonuses might be a topic that could
be discussed at a future council meeting, as to how they should be handled.
We will talk to our Treasurer LeAnn Bebeehiser to see if she will be here on Sunday at the Annual Meeting to go
over her reports with the congregation.
Call Meeting:
The congregation will have the opportunity to vote by secret ballot regarding the calling of Pastor of Faith
Formation. The ‘call team’ gave a recommendation with names of people to be on the ‘ballot counting team’. If
the vote is too close to call, someone in the congregation could make a motion to have a ‘re-vote’.
The meeting will be in the sanctuary and start at the conclusion of the second service. It was decided that there
should be a power point screen projection with the motion from council so that the congregation can see and read
nd
it.
Pastor Tim will have the slides available and up on the screen at the end of the 2 service.
We want to allow those who are not staying for the meeting, to be able to leave after the ending hymn. Karl will
make an announcement for the congregation to stay for the Call Meeting, the Lunch and Annual Meeting. There
are two motions which need to be made:
● One motion with the ‘Call Motion”
● One motion with the ‘compensation package’
We are accepting that the Call team made a recommendation to the Church Council.
Karl then forwarded that recommendation to the council.
President Karl Wright will entertain that a motion be made and seconded. After this, Karl will ask for discussion by
the congregation. Discussion happens before any voting. We will be voting by secret ballot. We will put a picture
of it on the screen, and Karl will explain how the voting will be done.
After the Call Meeting, the Council will help usher the congregation to the Fellowship Hall to begin the
Congregational Lunch and Annual Meeting.

Annual Church Congregation Meeting:
Lunch will be served. During lunch there can be table discussions.
The meeting can be called to order while people are still are eating.
● An agenda for the meeting has been made.
● Pastor Tim will let Nancy Horton know that she is on the agenda.
● Daryl Sieker also will have a chance to speak, and he is on board for this.
● Pastor Tim asked if Karl would mention ‘thanks’ to Daryl for all the hard work he has done. Also, we want
to give thanks to Jerry Angell for all his work and gifts, and Nancy Horton for her hard work on the Capital
Campaign.
Business:
● Agenda - The congregation can accept the agenda in the “Annual Report”. Or, there can be an amended
agenda with additional amendments.
New Council Members:
The President can call for any nominations from the floor, to fill any vacant council positions. The meeting will be
open for nominations.
Other congregation members elected to positions:
● Camp Lutherwood - Jan and Gary Eppelsheimer will be able to report on their position as representatives
to Camp Lutherwood. (Or, this can just be in the newsletter.) Representatives will be needed for the 2016
Camp Lutherwood Annual Meeting.
● Synod Assembly - The congregation can vote on the names which are presented.
Sabbatical: A Sabbatical Planning Team has been formed which includes: Pastor Tim, Pastor Donna, Jan Sickert,
Jeff Young, Julie Mankin, Sara Gross Samuelson and Adam Robinson. Pastor Dayle has accepted our call of interim
Pastor during our Pastoral Sabbatical.
Council Retreat:
● Friday Night Dinner at Milwaukie Lutheran Church. There will be more room, and they will allow us to
have wine with dinner.
● We are thinking of having the Mission Action Team included as well.
● Saturday Retreat: Matthew McTigue will be the consultant. He was asked if he would be available (yes
he is), but we haven’t heard back how much he would charge.
● Discuss what interest areas we want to continue doing; continuing with those that are working well with
council initiatives, faith formation, etc.
● Purpose, mission and vision - for the council
● Maureen suggested that we should have a list of who is on each committee … Counters, hospitality
ambassadors, altar guild, etc.
Reports:
Pastor Donna wants to talk about the refuge issues (Lutheran Services). The Pastors had the meeting with the
people from Lutheran Community Services (LCS).
th
Next gathering: Sunday, February the 7 for
○ Call Meeting directly after the 2nd service in the sanctuary
○ Annual Congregational Meeting and lunch in the fellowship hall.
Pastor Donna closed our meeting with prayer.
There being no further business, Karl Wright adjourned the meeting at 8:45 p.m.
Respectfully submitted,
Maureen Davis,
Council Secretary
md

West Linn Lutheran Church
Executive Council Meeting
Church Library
March 8, 2016
The WLLC Executive Council Meeting was held on Wednesday, March 8, 2016 in Pastor Tim’s
office. President Karl Wright called the meeting to order at 7:10 p.m.
Present: Pastor Donna Herzfeldt-Kamprath, Pastor Tim Herzfeldt-Kamprath, President Karl
Wright, Vice President Kris Olson and Secretary Maureen Davis.
Excused: Treasurer LeAnn Bebeehiser
Pastor Donna opened the meeting with prayer.
Finances:
 Pastor Tim handed out copies of the Treasury Report, Monthly Income Comparison, Budget
Comparison and Balance Sheet for our review. Also distributed was a copy of the February
Executive Council Meeting Minutes for our review.
Reports:
Council Think Time:
We need to see where everyone is at with the projects, etc.
Business:
 We will discuss the mandates we came up with at the Council Retreat. All the council members
should be familiar with them.
COUNCIL MANDATES: Hospitality
1. Leadership Training (Executive work)
2. Faith Formation: defined as relating to worship and cross generational interaction working with
Sara.
3. Fulfill capital campaign goals
4. Phase II campaign to reach our goal
5. Continue supporting CIP in relationship to fulfill 360 campaign (Construction goals), and make
connections to maintenance planning and procedures with particular goal to greening our building
(maintenance projects).
6. Build and strengthen our building relationships with our outside building partners using our
building, as well as those within the WLLC community.
7. Extend our external relationships and power base as we discern and deal with relevant issues as
a community of faith. How we prioritize
8. Review internal and external communication processes and strategies (Where is energy being
extended?)
The Pastors shall run the upcoming March council meeting. In this way, everyone on council is eligible
to vote.
New Council Members: Decide who the executive council will be. The following is a list of the term
expiration dates for each council member:
These are those who will be on 2016 church council:
Member:















Karl Wright
Maureen Davis
Neil Robins
Suzie Budeau
Greg Lenihan
Melanie McNinch
David Webster
Kris Olson
Brad Horton
Jon Witte
Pastor Donna
Pastor Tim
LeAnn Bebeehiser

Term Expires:
January 2017
January 2017
January 2017
January 2018
January 2018
January 2018
January 2018
January 2019
January 2019
January 2019

Treasurer

SABBATICAL:
 The Pastors will go over the plans for the church during the sabbatical with the council. Pastor
Donna, Pastor Tim and Sara Gross Samuelson have been working on transitions with the
upcoming sabbatical. The following dates have been designated:
 April 3 :
Sending Sunday
 July 3
Welcome back Sunday
 August. 28
Celebration Sunday (Caribbean Banquet)
WLLCECM:03.08.2016.01: Pastor Tim made a motion that we designate one half (1/2) of the
compensation for the Sabbatical Pastor, Pastor Dayle Askey, to be considered as housing allowance.
Kris Olson seconded the motion. The motion carried.
 Karl queried if we invite Pastor Askey to the next council meeting. Pastor Donna asked if we
could play that by ear, as we have asked a lot of her. Pastor Donna suggested that the
President of the Council, and perhaps all of the Executive Council, should meet with Pastor
Askey.
 Pastor Tim asked to discuss the Executive Meeting Schedule during the Sabbatical. These dates
were put on the calendar and will be recommended to the council at the March meeting:
Executive Meetings:
 Early April – April 5 or 6 tentative
 May 4
 June 8th
Council Meetings:
 May 15th
 No Meeting in June, due to Sabbatical
 July 17 , meeting
 August meeting
rd

rd
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OLD BUSINESS:
Capital Campaign:
 We will recommend trying to come to an end of the campaign at some point, (perhaps the
end of July). We will mention this to Nancy Horton.
 We will need another congregational meeting before we start any capital improvement
constructions.
 Kitchen upgrades – Daryl Sieker.
 Mission Gifts: Lutheran Immigration & Relocation Service (LIRS). We need to designate
the remainder of our benevolence.
Pastor Donna closed our meeting with prayer
There being no further business, Karl Wright adjourned the meeting at 8:35 p.m.
Respectfully submitted,
Maureen Davis,
Council Secretary

West Linn Lutheran Church
Council Retreat
February 26 & 27, 2016
Friday, February 26, 2016
There was a catered dinner for current, outgoing and new council members and their spouse or
guest. The dinner was held at Milwaukie Lutheran Church, 3810 Southeast Lake Road,
Milwaukie, Oregon and was catered by “The Savory Platter”.
Those in attendance:
Pastor Tim Herzfeldt-Kamprath, Pastor Donna Herzfeldt-Kamprath, Sara Gross Samuelson, Karl
Wright, Pam Wright, Maureen Davis, Chuck Davis, Gary Eppelsheimer, Jan Eppelsheimer, Brad
Horton, Nancy Horton, Greg Lenihan, Beth Lenihan, Melanie McNinch, Craig McNinch, Julie
Mankin, Neil Robins, Susie Robins, Daryl Sieker, Cherie Sieker, David Webster, AnnMarie
Webster.
Those unable to attend were LeAnn Bebeehiser, Suzie Budeau, Rebekah Dumestre and Kris and
Gene Olson
After the meal, each table worked to come up with a list of answers to these questions:
During the past twelve months …
1.
What have you noticed that we can celebrate?
2.
What have been the challenges?
3.
Where do we need to say thank you?
After the table discussion and scribing the answers, the group gathered again as whole and
shared answers. The pastors collected the answers, to create a list of all comments.
After this, Pastor Donna invited Nancy Horton, chair of the 360 Campaign, Daryl Sieker as
architect and designer, and Gary Eppelsheimer as our Sound and Lighting chair, to speak to the
council about the current status of each area they chaired.
Nancy Horton reported that we currently have $64,000 in cash. She said that we could begin
one of the projects at this time, suggesting Sanctuary Sound and Lightning. She said that the
original plan for January/February outreach has been delayed, and that April will be the focus
month. We can get started with fundraising again, but the actual lighting project could begin
sooner, perhaps even while the pastors are away on their sabbatical.
Daryl Sieker said that there is an electrical engineer who is supposed to give us a quote. He
said that ‘Energy Trust’ may help us out with this project, as we are working toward our plan of
‘being green’. Daryl also brought up the fact that the church sign is on our list.
Gary Eppelsheimer said that the bulk of the cost will be the lighting upgrade to LED, over the
cost of the sound. He said we may want to look at some spotlights or backlights. Gary said that
if we can bundle lighting of both the sanctuary and the fellowship hall at the same time, we
may save some money. He also suggested that we may want to tie in a few other electrical

concerns, such as replacing some of the wireless headsets used by the pastors. The headsets
are aging and their performance quality can be poor.
We were reminded of the order we decided to begin each project in the 360 campaign:
a.
Church bathrooms
b.
Sanctuary Sound and Lighting
c.
Kitchen
d.
Fellowship Hall
e.
General Fund
f.
Outdoor signage
g.
Van repair or replacement
Our president Karl Wright reminded us that we also have a 3rd piece to allocate for and that is
our Benevolence.
Pastor Donna concluded the evening with a talk about ‘The Sabbath’, and how it was celebrated
by the Jewish people. On the seventh day we rest and reflect. She had a lit candle to represent
prayer and worship. She had us look upon the shells on the centerpieces at our tables, and
explained that the ‘Cockle Shell is a symbol of pilgrimage. At the end of her devotional, she
gave each of us a beautiful Cockle shell, to represent and remind us of our leadership roles on
council. The evening ended in prayer. We adjourned, to reconvene at tomorrow’s day retreat.
Saturday, February 27, 2016
We began the retreat at 9:00 am in the back of the Sanctuary, with coffee, tea, fruit and pastry.
Those in attendance:
Pastor Tim Herzfeldt-Kamprath, Pastor Donna Herzfeldt-Kamprath, Pastor Sara Gross
Samuelson, President Karl Wright, Maureen Davis, Brad Horton, Greg Lenihan, Melanie
McNinch, Julie Mankin, Neil Robins, Jon Witte.
Guest facilitator: Matthew McTigue
Excused: LeAnn Bebeehiser, Suzie Budeau, Rebekah Dumestre, Kris Olson, David Webster
Pastor Tim announced that we have two new council members with us today. Mr. John Witte,
and Mr. Brad Horton. The council went around the room and introduced themselves to them.
We began the retreat with prayer. The Pastor explained that we would be breaking into two
separate groups for a Community Bible Study. We started by reading aloud in unison, the
Respective Communication Guidelines.
R = take RESPONSIBILITY for what you say and feel, without blaming others
E = use EMPATHETIC listening
S = Be SENSITIVE to differences in communication styles
P = PONDER what you hear before you speak
E = EXAMINE your own assumptions and perceptions
C = Keep CONFIDENTIALITY
T = TRUST ambiguity because we are NOT here to debate who is right or wrong

We broke into two groups; Pastor Tim led one group and Pastor Donna the other. We were
told that we would be reading a bible passage three (3) times. After each reading, members of
the group will be invited to share their reflections. In the first reading, we were asked to listen,
and then find a word or phrase or image that came to our minds. We began with the Pastor
reading to us PHILIPPIANS 4:4-9. Then we went around the group and expressed what came to
our mind. Each additional member was asked to speak by the mutual invitation process. A
second person was then asked to read the same scripture, and we once again shared our
thoughts through mutual invitation. In the third reading, we were asked to be thinking about
‘what does God invite us to do, be or change through this passage? We ended the session with
a prayer circle, each of us stating what we thank God for, and what was ask God for today. We
re-joined the large group,
We were introduced to a guest facilitator, Mr. Matthew McTigue. Matthew gave a little
background about what he does, and explained that he had previously worked with our church
staff last year in a Team Work Session. We went around the group and introduced ourselves to
Matthew, and how long we had been part of West Linn Lutheran Church … and what was our
favorite ice cream flavor.
Matthew went over the Team Work Session Summary which was worked on for Strategic
Planning for 2016-2017. This summary included aspirations for Purpose, Vision, Mission, Values
and Mandates. The work session came up with 7 Mandates, which we went over.
A list
of those Mandates is attached here. After discussion, the church staff was excused, and the
council was asked to give their honest feedback of the Mandates:
a.
What are we feeling?
b.
What are our needs?
c.
What specific requests would we make of the process?
We had constructive conversation about each mandate, and actually added two more areas we
felt should be addressed. When the Pastors and Julie returned to the group, we reviewed the
mandates together. As a group, the Mandates were re-numbered with the additional
interests, some of which were combined to some extent. An updated list of Mandates is being
compiled by the secretary, Maureen Davis, in conjunction with the office staff. This updated
list of Mandates will be available at the next council meeting.
Matthew McTigue completed his presentation, and left us with these thoughts … What are the
next steps we need to take? -and- What ownership are we willing to take? We all thanked
him for coming and his useful tools for our church strategies planning.
We broke into pairs and discussed what we found helpful in today’s retreat. Partner Brad
Horton found this process helpful, and that he sees an endpoint to this process. Maureen felt it
was a good tool, and Brad said he hoped we would grow as leaders.

Elections:
We decided as a group that we would hold elections at our next council meeting, due to the
fact that we have four (4) council members who could not be with us today. They may wish to
hold a particular office. This way, they will be included in the election process. Pastor Tim
asked which council members present today would be willing to contact the other members, to
bring them up-to-date on what we covered at this retreat.
Brad Horton volunteered to contact David Webster
Melanie McNinch volunteered to contact Suzie Budeau
Maureen Davis volunteered to contact Kris Olson
Council Meeting Days:
Pastor Tim explained to the new council members that we have traditionally held council
meetings on the third week of the month. In the past year, the meetings have been held on
Sunday afternoons, immediately following the second church service. This was done to try to
accommodate the majority of the council member’s weekly schedules, and this has afforded us
good attendance at council meetings. Pastor Tim asked for further discussion, and if this is
okay that we continue with Sunday meetings. The consensus was ‘YES’.
Pastor Tim informed everyone that traditionally we have not had regular council meetings in
July and August. He suggested that we may want to think about changing that this year, as the
Pastors will be on sabbatical for three months between April and July. We can discuss this at
our next council meeting.
Upcoming Meeting:
·
Elections
·
Leadership Development
·
Mandates
·
Coffeehouse Sign-ups
The meeting was adjourned at 1:45 pm.
Respectfully submitted,
Maureen Davis, Council Secretary

Mandates:
1. Enhancing spiritual growth within our community through strengthening hospitality
practices and culture.
2. Train leaders in gracious leadership through “Holy Currencies” and the Cycle of
Blessings.
3. Define Faith formation work as it relates to worship and cross-generational interaction.
4. Fulfill the capital campaign goals in terms of pledges and begin a phase II campaign to
reach our goal.
5. Continue supporting the work of our Capital Improvement Team (CIP) in relationship to
fulfilling the goals of the Campaign 360, and make connections to Maintenance planning
and procedures, with a particular goal to “green” our building.
6. Build and strengthen building partner relationships with those outside groups using our
building as well as those within the WLLC community.
7. Extend our external relationships and power base as we discern and prioritize relevant
social issues that we will address as a community of faith.
8. Review internal/External communication processes and create ongoing strategies.

West Linn Lutheran Church
Annual Meeting
February 7, 2016
Fellowship Hall

Opening Prayer for lunch was given by Pastor Donna Herzfeldt-Kamprath.
Table Discussions during lunch:
President Karl Wright gave the Call to Order at 12:40 p.m. during lunch.
APPROVAL OF AGENDA:
WLLCAM 2016.02.07.01: Scott Mankin made a motion to accept the meeting agenda. The motion was
seconded. The motion passed.
APPROVAL OF 2015 ANNUAL MEETING MINUTES:
WLLCAM 2016.02.07.02: Darlene Deasee made a motion that we accept the minutes of the 2015
Annual Meeting. The motion was seconded. The motion passed.
•

•
•

Council President’s Remarks: Karl Wright thanked everyone for being here today for the
Call Meeting and for the Annual Congregational Meeting. He thanked Nancy Horton for her
work on the 360 Campaign. Karl also thanked Jerry Angell for the time he has dedicated to
our church as our choir director, and for donating the cabinets in our bathroom remodel project.
He suggested the next time you see him, tell him thank you. He gave thanks to the members
of the council for all their hard work this year and said he is privileged to be part of this church.
“Let’s do more this year. Further up and further in.”
Karl invited Sara Gross Samuelson to say a few remarks.
Sarah Gross Samuelson: Thank You! She said she had been a little nervous the past week or
so. There is a moment, when the call is suspended. She is still sort of letting it all sink in and
will continue to do this in the next week. “So yes, thank you. I will find more official words
for this when the letter comes from the Bishop’s office. Thank you for this affirmation.”

CAPITAL CAMPAIGN UPDATES:
• Nancy Horton gave a recap to date on our capital campaign, beginning on page 29 of the
annual report. She said we needed to earn 360K to complete the projects that had been
identified in our campaign. We’ve completed the great bathrooms, and all that went with it.
The extra storage and alcoves that we got with the construction were just amazing. Nancy
asked for those who were involved with the CIP group to stand so the congregation could
acknowledge them. She thanked everyone that participated. The next steps of our capital
campaign will be the $64,000 sanctuary lighting, lighting throughout the building and the
kitchen remodel. We have two projects we can start on, but we are going to work on a Phases
II campaign. We are going to ask those who haven’t participated to date, to join us. She
asked if anyone had any questions.

•

Daryl Sieker elaborated on comments from the congregation about the bathrooms.
Concerning the work we have completed, he wanted the congregation to know that Jerry
Angell has donated much to this project. Jerry provided not only materials, but also the
fabrication of the counter tops. He said Terry Bottemiller and Suzie Budeau also donated time
and supplies to the projects. We were able to save over $13,000 from what we initially
projected between the donations we received and the bid we had. Gary Eppelsheimer is
working on proposals for lighting issues in the sanctuary and other places in the church. We
are hoping to get “Energy Oregon’ involved, helping us save more money. The kitchen is
being looked at as the next project to work on. He said that the drawings he did are only as
good as the money involved.

SABBATICAL:
President Karl reported that Pastor Dayle Askey as been chosen by the Sabbatical Planning committee, to
preside as Pastor during Pastor Tim and Pastor Donna’s sabbatical leave. Pastor Askey is from Creator
Lutheran, from where she has recently retired. Karl feels we will be pleased with her as Pastor during this
sabbatical period.
PASTORS’ REPORTS:
•

•

Pastor Tim had us turn to the page of the Annual Report with the statistics. There needs to be
explanation regarding some statistics. He spoke about the ‘active member’ numbers, with
regard to Sunday worship attendance. He told us that the criteria for being considered ‘active’
has changed over the years. With changes in people’s lifestyles, some active members are not
necessarily in church every Sunday.
Pastor Donna spoke about the ‘faith formation’ in our congregation. She is very excited
about Sarah Gross Samuelson being called. She is excited about the sabbatical, not only for
her and Pastor Tim, but for we as a congregation, and the ways that we can grow through the
sabbatical process.

REMARKS BY OTHERS:
•

Terry O’Donnell commented on the “2/3 time status” for Pastor Tim and Pastor Donna; that
they give much more than that to our congregation. Pastor Donna thanked him for that.

•

Julie Mankin spoke and said she is grateful for everyone who helps her in job, and thanked
the congregation for all of their mentoring.

•

Pastor Donna thanked Adam Robinson for all of his musical talent and contribution to our
congregation. She also thanked Lynn McKeon for her care of our building, and thanks to all
those in the congregation who help by giving their time.

•
•

Karl Wright thanked Sandy Johnson for her diligent work as our bookkeeper.
Gary Eppelsheimer gave a report on Camp Lutherwood’s annual meeting in January. He said
our camp is very healthy. They are working on renovations where needed. Our church
outreach for May is Camp Lutherwood. It was great to be there and see how healthy they are.

Gary suggested that if you haven’t gone to Camp Lutherwood, please do go. July 15th is the
Family Camp Weekend. Any further questions can be directed to Gary and Jan Eppelsheimer.
ELECTIONS:
a) Council Members: The Annual Report listed each council member and the remaining time on
their terms. Karl entertained a motion that nominations be opened for open council members.
There being no additional nominations,
WLLCAM 2016.02.07.03 Kris Olson made a motion that the nominations be closed. The motion was
seconded. The motion carried.
The names being brought forth by the council to fill the expiring council terms are:
Kris Olson, John Witte and Brad Horton. Karl entertained a motion to elect Kris, John Witte and Brad
Horton to terms on the council.
WLLCAM 2016.02.07.04 Pastor Tim made a motion that “Kris Olson, John Witte and Brad Horton” be
elected to three (3) year council member terms for the WLLC Church council. The motion was seconded.
The motion carried unanimously by a viva voce vote. Kris Olson, John Witte and Brad Horton have
each been elected by the congregation to a three year term on the West Linn Lutheran Church
Council.
b) Synod Assembly Members: Karl Wright entertained a motion for the election of the 2016
Synod Assembly Members.
WLLCAM 2016.02.07.05 Carole White made a motion to elect David Webster and AnnMarie Webster
as our Synod Assembly Voting Members. The motion was seconded by. The motion passed. David
Webster and AnnMarie Webster will be our 2016 Synod Assembly Voting Members.
c) Camp Lutherwood Reprsentatives: Karl Wright entertained a motion for election of our
Camp Lutherwood Representatives.
WLLCAM 2016.02.07.06 Dave Lawson made a motion that Jan Eppelsheimer and Gary Eppelsheimer
be elected as the WLLC Camp Lutherwood Representatives. The motion was seconded. The motion
passed. Gary Eppelsheimer and Jan Eppelsheimer are our 2016 Camp Lutherwood
Representatives.

BUSINESS:
• 2015 Financial Statements: LeAnn Bebeehiser reviewed the Financial Statements as our
Treasurer. She reported that we have had another strong year. We have one deficit; we still have
an operating budget of over 35,000. There were items that were not budgeted, but they needed to
be done. All is in good order, with what we were inspecting. LeAnn gave thanks to Nancy
Horton and Lori Mueller for helping this year, as they have in the past. We were able to refinance
our mortgage again this year; and it is co-terminus with what our previous terms were. We do
have a savings there again, as the mortgage rate came down. LeAnn asked if there were any
questions. There were none.

•

2016 Budget: LeAnn went over the budget on pages 38and 39 of the Annual Report.
She said
we are in line with everything, even with our voting on the call of Pastor Sara. She wants people
to know that the Capital Campaign is separate and does not affect what our budget is, and what the
financial operating budget is. She asked if anyone had any questions. There were none.
Nancy Horton asked the congregation to view page 37. She wanted to point out where our special
funds came from. She feels like we had good balance with all the budgets. We also had Sandy
Johnson also go over all of these figures. The small operating loss does not have anything to do
with the Capital Campaign. LeAnn said that the WLLC congregation voted on increasing the
benevolence giving, at a previous Annual Meeting. This year we are increasing to 9 percent.

President Karl Wright entertained a motion to pass the budget.
WLLCAM 2016.02.07.07 Pam Wright made the motion to pass the 2016 West Linn Lutheran Church
budget. The motion was seconded. The congregation voted unanimously to accept and pass the 2016
Budget.
Karl asked for any new business from the floor. There was none.
ANNOUNCEMENTS:
Karl thanked everyone for coming to the meetings this afternoon, and thanked all those who helped
prepare the luncheon.
He asked for a motion to adjourn the annual meeting.
WLLCAM 2016.02.08: Nancy Horton made a motion that we adjourn the 2016 Annual Congregational
Meeting of West Linn Lutheran Church. The motion was seconded. The motion carried. The meeting
was adjourned at 1:45 pm.
Respectfully submitted,
Maureen Davis, Council Secretary

FINAL “Faith Formation Coordinator” Report for Council
March 20th, 2016
- Sara Gross Samuelson Families/Young Children
-

-

-

Godly Play continues to settle in to new rhythms both in terms of the volunteers
and storytellers finding their way amongst this new way of faith formation for our
youngest AND in terms of the patterns of attendance by our young ones. We
continue to fluctuate between a few Sundays where there is a small group of 5-6
youngsters, and more regularly a group of 10-12 between the two age groups. I’m
aware of a larger group of our families with young children who I need to do
some work alongside our existing Godly Play-aged families in reaching out and
sharing in conversation with families around what their needs and hopes are for
the faith formation of their children. The Sundays where we have implemented
“Worship and Wonder” time have been very well received and have begun to
involve some of our high schoolers in leadership and shepherding in new ways,
inserted opportunity for music back in to the Sunday morning offerings for our
young ones as well as exposed our children to a variety of prayer practices such as
the labyrinth, craft and interactive prayers.
The regular meeting time of a families/parent group on Sunday mornings has been
retired for the time being. Attendance was not regular or predictable enough to
sustain leadership time in planning and preparing. Bethany Lenihan continues to
have energy around planning fellowship events for our families. The group
gathered on Super Bowl Sunday for a party and also previously for a night out
bowling. I’m hoping to continue working with Bethany and other families with
energy to prepare events like this centered on relationships and building
community.
Looking ahead I’m anticipating spending a good portion of the sabbatical time in
one to one conversation getting to know families and their hopes and needs for
their spiritual community and faith formation moving forward.

Middle/High School
-

-

Confirmation continues to be led by Pr. Tim and Pr. Jesse from Milwaukie
Lutheran. Once Sabbatical begins, I will continue working with Pr. Jesse to
provide a schedule of Confirmation that allows space for both Sabbath and
relationship and formation opportunities through mid-May when we generally
break for the summer months.
We continue to partner with other churches in our cluster for cluster-wide youth
events once a month. In February I helped the youth volunteer from Creator to
lead the youth event there around sacred storytelling. In March, the youth and
families and many of the adult chaperones that went to National Youth Gathering
attended an AGAPE* concert hosted by Christ Church Hillsboro along with youth
from our cluster, the Sunset Cluster and other churches from around the metro
area.

- High School is the space of ministry I am aware has felt the weight of the changes
in the area of faith formation the most. My hope moving forward is to spend time
creating opportunities for the high school students to begin feeling empowered in
various leadership opportunities around church (worship, Godly Play, Day Camp,
service projects etc.) and to help connect them to one another through consistent
opportunities for relationship and fellowship beyond the day of their
confirmation.

Adult
-

-

I’ve been working with the Faith Enrichment (formerly Adult Education) team on
getting the Lent Wednesdays team supported. A HUGE thanks to Connie Bondi
for taking on the task of checking in on all the soup supper sign ups. The Faith
Enrichment team is excited about a 4-week series during sabbatical around
Sabbath practice and then putting energy into some intergenerational Faith
Enrichment opportunities in May, beginning with Mother’s Day.
On March 17th, I will be attending an all-day workshop on adult faith formation
alongside Jan Sickert put on by Vibrant Faith Ministries. I’m excited to start
exploring ways to use our adult faith formation as a way to enrich faith formation
across the generations.

All Generations
-

-

-

Our final Faith 5 dinner of the school year was on February 28th. There was a
good group of people and some rich discussion around discipleship. I’m
wondering how to continue to provide resources for our families and adult
households to enrich their faith practices in the home in a way that is life giving.
It seems like there is not a sustainable amount of energy behind this style of
program. I welcome input and reflection as I continue to listen and discern how to
best support our community in this area of faith formation.
Faith@Home resources continue to be available for all our households seasonally.
I heard a few positive comments on the Lent faith at home and am excited about
the offerings for Sabbatical Faith@Home as a way of inviting all our folks to dig
in to Sabbath practice in their households.
The art table in the back of the sanctuary during Lent morphed into an art
“station” for woven prayers. My hope is to continue enriching this offering in our
worship space as a way of engaging all those who receive and hear best when
their hands are busy. Color sheets, clipboards in the pews and the art table are just
a few ways of doing that and I’ve been pleased to see the way families are
beginning to connect their young ones to the season/themes of worship through
those outlets.

MARCH 2016
MINISTRY OPERATIONS COORDINATOR REPORT TO COUNCIL
JULIE MANKIN
CREATIVE SPIRITS
COMMUNITY ENGAGEMENT
Creative Spirits Team has officially set their artist schedule for 2016! The Grunewald Guilds
Traveling exhibit is here! Two new artists will be exhibiting in April and May. We have
discovered that an open house for the artists appears to be the most be beneficial in terms of
sales. The 6x6 sales for the food pantry nurtured by Kathy Sandell has been a great success!
We're sending The West Linn Food Pantry $598.42, which represents $550 from the sale of 6 x
6 art in February, and $48.42 from Souper Bowl Sunday. We will be sending even more funds
this month!
BUILDING PARTNERS

FILMS ON 43

Next upcoming documentary showing will be Blue Gold World Water Wars on May 1 at
Emmanuel Presbyterian from 7:00-9:00PM. I would love suggestions on how to encourage
more of our members to attend these events!

ADMINISTRATIVE WORK/COMMUNICATION
Over the summer I will be working on office procedures and cleaning up basic files. A
communication calendar for social media will also be established.

9:50 AM

West Linn Lutheran Church

03/03/16

Balance Sheet
As of February 29, 2016

Accrual Basis

Feb 29, 16
ASSETS
Current Assets
Checking/Savings
1100 · General Fund Checking
1150 · Dedicated Checking/Savings
1151 · Dedicated Checking
1155 · Dedicated B of A Savings

138,442.64
1,736.91
30,877.16

Total 1150 · Dedicated Checking/Savings
1179 · Other Checking/Savings
1170 · Petty Cash

32,614.07
100.00

Total 1179 · Other Checking/Savings

100.00

Total Checking/Savings

171,156.71

Total Current Assets
Other Assets
1999 · Total Prepaids
1950 · Prepaid Expenses
1956 · Prepaid Workers' Comp Ins

171,156.71

2,340.12
0.89

Total 1999 · Total Prepaids

2,341.01

Total Other Assets

2,341.01

TOTAL ASSETS

173,497.72

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2001 · Other Accrued Expenses Payable

4,893.66

Total Other Current Liabilities

4,893.66

Total Current Liabilities

4,893.66

Total Liabilities
Equity
3300 · Memorial Funds
3300.90 · Undesignated Memorials

4,893.66

5,291.20

Total 3300 · Memorial Funds
3400 · Dedicated Funds
3405.10 · Interest on Dedicated Funds
3415 · Pastors' Dedicated Funds
3415.10 · Clergy Renewal Grant
3415.40 · Pastors' Discretionary Fund
3415.90 · Pastor Donna Continuing Ed
3415.91 · Pastor Tim Continuing Ed
Total 3415 · Pastors' Dedicated Funds
3420 · Special Purpose Fund
3420.05 · Youth Fund
3420.10 · Youth Gatherings
3420.12 · Youth Cluster Events
3420.51 · Women's Ministry Holy Listening
3420.53 · Men's Ministry
3420.54 · Celebration/Caring/Fellowship
3420.58 · Other Hosted Events
3420.65 · Labyrinth
3420.70 · Advent Breakfast
3420.80 · Women's Retreat
3420.81 · Sacele Trip 2015
Total 3420 · Special Purpose Fund

5,291.20
114.48
33,519.28
294.02
123.58
1,154.85
35,091.73
1,727.34
4,230.05
-24.51
794.00
327.93
556.38
302.54
312.82
1,477.80
698.44
600.00
11,002.79

3425 · Scholarship Funds
Page 1
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West Linn Lutheran Church

03/03/16

Balance Sheet
As of February 29, 2016

Accrual Basis

Feb 29, 16
3425.20 · College Scholarships- Endowment

25,563.90

Total 3425 · Scholarship Funds
3430 · Other Dedicated Funds
3430.05 · World Hunger
3430.35 · Holden Village
3430.40 · Romania Funds
3430.46 · The Father's Heart
3430.66 · Youth Homeless Outreach
3430.71 · Janus Youth
3430.74 · Microloans
3430.80 · HOPE Local Hunger
3430.82 · West Linn Food Pantry
3430.90 · WLLC Quilters
3430.95 · Special Contribution

25,563.90
740.00
160.00
170.01
50.00
83.88
482.11
293.92
125.00
598.42
102.69
240.00

Total 3430 · Other Dedicated Funds

3,046.03

Total 3400 · Dedicated Funds
3500 · Building Funds
3514 · Campaign 360
3521 · Campaign 360 Donations
3523 · LOT Fund Transferred In
3523.1 · LOT Fund Received
3521 · Campaign 360 Donations - Other
Total 3521 · Campaign 360 Donations
3522 · Campaign 360 Mission
3525 · Campaign Expenses
3550 · Project Spending
3551 · Bathroom Renovation
Total 3550 · Project Spending
Total 3514 · Campaign 360
3543 · LOT Parking Fund
3544 · LOT Fund Transferred Out
3543 · LOT Parking Fund - Other
Total 3543 · LOT Parking Fund
3570 · Cottage Reconstruction Fund
3571 · Maint Reserve Escrow

74,818.93

15,344.10
8,700.00
178,147.19
202,191.29
-5,500.00
-3,481.44
-139,931.23
-139,931.23
53,278.62
-15,344.10
15,344.10
0.00
3,218.54
4,039.55

Total 3500 · Building Funds

60,536.71

3620 · Operating Fund Balance
Net Income

35,640.82
-7,683.60

Total Equity
TOTAL LIABILITIES & EQUITY

168,604.06
173,497.72
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West Linn Lutheran Church

Current Month Actual VS Budget Comparison

03/03/16

February 2016
Feb 16

Budget

$ Over Budget

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

32,053.25
111.37
1,759.17

28,615.00
83.33
2,300.00

3,438.25
28.04
-540.83

112.0%
133.6%
76.5%

Total Income

33,923.79

30,998.33

2,925.46

109.4%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION

2,346.69
610.78
5,571.44
200.79
11,158.94
11,654.67
172.80
862.18

2,950.24
283.34
5,323.66
466.67
11,767.35
12,276.08
304.17
1,702.56

-603.55
327.44
247.78
-265.88
-608.41
-621.41
-131.37
-840.38

79.5%
215.6%
104.7%
43.0%
94.8%
94.9%
56.8%
50.6%

Total Expense

32,578.29

35,074.07

-2,495.78

92.9%

1,345.50

-4,075.74

5,421.24

-33.0%

Net Income
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West Linn Lutheran Church

03/03/16

Year-to-Date Actual vs. Budget Comparison
January through February 2016

Accrual Basis

Jan - Feb 16

Budget

$ Over Bud...

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

57,572.08
291.89
4,084.86

57,000.00
166.70
4,600.00

572.08
125.19
-515.14

101.0%
175.1%
88.8%

Total Income

61,948.83

61,766.70

182.13

100.3%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION

6,726.73
860.78
10,672.02
223.13
23,417.59
25,084.90
712.55
1,934.73

5,900.60
566.60
10,547.40
933.30
23,534.50
25,301.20
698.30
2,905.40

826.13
294.18
124.62
-710.17
-116.91
-216.30
14.25
-970.67

114.0%
151.9%
101.2%
23.9%
99.5%
99.1%
102.0%
66.6%

Total Expense

69,632.43

70,387.30

-754.87

98.9%

-7,683.60

-8,620.60

937.00

89.1%

Net Income
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WEST LINN LUTHERAN CHURCH
MONTHLY INCOME COMPARISON
(Estimates of Giving, Estimates of Giving Prior Year, Envelope Giving, and Loose Offerings)
2011

2012

2013

2014

2015

2016

2016
Budget

January

32,031

29,220

20,136

25,032

24,229

28,025

30,768

February

32,947

22,080

22,950

25,358

28,379

32,053

28,615

March

20,205

25,367

44,668

30,780

38,008

April

34,744

30,700

22,971

30,130

31,555

May

25,602

26,827

22,274

26,915

31,768

June

35,949

30,295

29,944

31,571

27,530

July

25,052

22,776

22,006

26,360

24,729

August

21,099

20,822

21,371

27,303

28,297

September

18,994

35,186

28,951

27,166

33,516

October

26,695

25,596

26,619

24,375

25,901

November

27,080

35,162

32,454

34,234

36,160

December

34,322

38,379

63,842

51,144

54,126
60,078

59,383

TOTALS

$ 334,719 $ 342,409 $ 358,186 $ 360,368 $ 384,199 $

Variance
(2,743)
3,438
695
-

YTD Feb.
$ 64,978 $
Year-to-Year Change

51,300 $
-21%

43,086 $
-16%

50,390 $
17%

52,607 $
4%

60,078
14%

Treasury Report
2/29/2016

Resources

Actual

February, 2016
Goal
Difference

Estimates of Giving

$

21,346 $

17,874 $

Est of Giving Prior Year

$

6,175 $

6,327 $

Envelope Giving

4,039

Loose Offerings
Misc, including Thrivent Choice YTD $575
Total Resources

$

Spending

%

%

19%

$

38,065 $

35,604 $

2,461

7%

(152)

-2%

$

11,565 $

12,604 $

(1,039)

-8%

3,970

69

2%

7,075

7,908

(833)

-11%

493

444

49

11%

867

884

(17)

-2%

1,871
33,924 $

2,383
30,998 $

-22%
9%

4,377
61,949 $

4,767
61,767 $

(390)
182

-8%
0%

Actual

Budget

3,472

Actual

YTD February, 2016
Goal
Difference

(513)
2,925

Difference

ELCA Mission Support

$

2,297 $

2,900 $

Pastors' Discretionary

$

50 $

50 $

$

%

(604)
-

Actual

Budget

Difference

-21%

$

6,627 $

5,801 $

0%

$

100 $

100 $

826
-

%
14%
0%

Pastors' Care (comp & all benefits)

11,655

12,276

(621)

-5%

25,085

25,301

(216)

-1%

Lay Ministry Team Care

11,159

11,767

(608)

-5%

23,418

23,535

(117)

0%

5,571

5,324

248

5%

10,672

10,547

125

1%

Worship, Educational & Community Materials

984

1,054

(70)

-7%

1,796

2,198

(402)

-18%

Other Operations Costs

862

1,703

(840)

-49%

1,935

2,905

(971)

-33%

32,578

35,074

(2,496)

-7%

69,632

70,387

(755)

-1%

(4,076) $

5,421

(7,684) $

(8,621) $

937

Building Care (Mortgage, Utilities, Insurance,
Maintenance)

Total Spending
Net Income (Expense)

$

1,346 $

-

Fund Balances - as of 2/29/16
Scholarships

$

25,564

Facility & Maintenance Reserves

$

60,537

Undesignated Memorials & Gifts

$

5,291

WLLC Special Purpose

$

11,003

Outreach Funds to Disburse

$

3,046

Pastors' Discretionary

$

294

Clergy Renewal Grant

$

33,519

Pastors' Continuing Education

$

1,278

Other Assets/Other Liabilities

$

2,667

Operating Fund Balance from prior years

$

35,641

Net income/expense 2015

$

(7,684)

Total Funds, Total Checking & Savings - as of 2/29/16

$

171,157

$

-

LEAD PASTORS’ REPORT TO CHURCH COUNCIL
March 20, 2016
We are excited to move forward with this Council in the work begun at the retreat in February, and with
our new staff arrangement - working with our newly ordained Associate Pastor for Faith Formation! Thus
you see the change in our report heading - “Lead Pastors’ Report”! Thank you to all of you who were
able to take time to participate in the retreat, and then to help with hosting the service and reception for
Sara’s ordination/installation. Thank you too for all the hard work at making possible the call and
ordination of Pr. Sara. You have opened your hearts and the Spirit has truly led us to the place we
are. It has been a busy and fruitful couple of months! In the midst of all this we have been diligent in
observing Lent, helping with Lent Midweek events, and preparing for Holy Week and Easter - and
beyond that, Sabbatical! Much to report and to check with you as we get ready for that 3-month break.
ISSUES FOR ACTION:
1. Our mileage for January – 1215; February - 1360
2. Can we commit to raise the funds to bring Laszlo Lorant and Monika Fulong to WLLC in
July/August 2016?

I.

Proclamation
•

•
•

•

II.

Since the Council meeting in January, Pastor Donna preached/presided 4 times and Pastor Tim 3
times; Tim also presided alongside Sara twice. Sara Gross Samuelson preached once in
February and presided on Palm Sunday.
Music Staff met February 2 and March 9.
Preparations are in place for Holy Week: Maundy Thursday to feature the Living Last Supper
presentation; Good Friday around the cross; Easter with sunrise in addition to the regular festive
services and breakfast/egg hunt.
We have met with Pastor Dayle Askey (Sabbatical lead pastor) and Pastor Sara to work on
Sabbatical worship plans and summer worship plans.

Social Ministry & Stewardship
•
•

•

III.

Pastor Donna met with Social Ministry leaders, February 8.
The Film on 43 for this month – “Captive Families” at WLLC on March 4 – was tied into the
opening of the art gallery for March, Jubilee from Grunewald Guild. The attendance was very
small, but there was an enthusiastic conversation following the showing!
We both worked with Rev. Eric Law on the final Mission Action Team training, March 11-12. The
team is now make a presentation to the Church Council and then be working on projects that we
will move forward with other leaders in the congregation.

Faith Formation
•

•
•

•

Hunger Paths of Love Education Series Facilitated by Bob and Janet Raes. The theme
centered around walking with neighbors near and far to share God's abundance. We both
attended some of the sessions. From Odin to Jesus was facilitated by Tom and Kevin
Lenihan. Odin was the head god of the Vikings. How did we get from a Viking God to
Christianity? The participants were able to answer that question with the help of Kevin and
Tom. We have been blessed to have such gifted and dedicated folks willing to step into
leadership at WLLC.
Pastor Donna has been working with 8th grade students to choose their sponsors, and then to
orient the sponsor/student teams. They will meet once before Sabbatical - April 3.
Confirmation classes have really been hit and miss that last 2 months. A review of the schedule
and direction of this program will happen when we get back from the Sabbatical. Pastor Tim
works with Pastor Jesse from Milwaukie Lutheran and we also have two students coming from
Zoar Lutheran in Canby.
We have worked with a Sabbatical Program Team (Julie, Sara, Pastor Dayle, Jeff Young, Jan
Sickert) to discuss what kind of faith formation activities could best serve the congregation during

•

IV.

Sabbatical. They also took this conversation to the Faith Enrichment (adult ed) team and some
wonderful ideas are being developed! The team also is in contact with 2 artists who will submit
proposals for an art project involving the whole congregation in the Sabbatical.
We both participated in teams making presentations at the Lent Midweek events. Pastor Donna
helped prepare and present about the traveling team’s experience in Sacele last fall, and Pastor
Tim did the same for the trip to Germany. Pastor Tim also worked with Jan Sickert on a
presentation about the Sabbatical.

Community
•

•

•
•
•

V.

Pastor Tim... Daryl on the next phase of our capital campaign – in terms of getting good, solid
numbers for the kitchen, and for electrical issues both in the Sanctuary and the kitchen/fellowship
hall areas as well. We are moving forward!
The congregation really did an outstanding job as hosts for the ordination/installation worship and
fellowship, March 13. We are so appreciative of all who were willing to help - musicians, ushers,
communion servers, kitchen workers, set up/clean up crew, decorators. It all came together to be
a wonderful event. So many compliments from the guests!
We participated in the family bowling party that Beth Lenihan organized, January 23, and the
Super Bowl Party at Sarah Power/Dan Leonhardt’s home, February 7.
Pastor Donna attended the Reconciled in Christ regional service at Central Lutheran, January 24.
We are working with other travelers and interested people in making it possible for Pastor
Laszlo’s son and congregation member can travel here for a 2-month internship this
summer. We have more work to do, and need to decide if we can commit to raising the funds
necessary.

Administration
•
•
•

•

•
•

VI.

Pastor Donna and Pastor Tim met with the Executive Team on February 3 and March 8.
We both attend the Oregon Trail Cluster Pastors’ study lunch on a regular basis.
We both have been doing pre-Sabbatical work that we planned for in the grant. Pastor Tim has
taken his scuba diving course, and will be doing his final dive for certification outdoors in
April. Pastor Donna completed the Photography Fundamentals 1 class.
WLLC has been asked to host the Kaleidoscope Institute Northwest summer training, August 46. This is the work of Pastor Eric Law. We have agreed. The focus will be on Holy Currencies
and year-round stewardship/sustainability.
Pastor Donna participated in a Mission Table meeting of the Oregon Synod.
We both helped organize and lead the Council Retreat. We appreciated the work of Matthew
McTigue as a consultant with the Council members on Saturday. We look forward to working
with Council on prioritizing the mandates and putting together the goals and action plans for the
top priorities.

General Pastoral Responsibilities
•
•

•
•

We continue to have an open door for folks to discuss a variety of topics and issues pertinent to
their life journey.
Both of us met with the Care Team, March 14, to make plans for summer programs and
newsletter articles and website upkeep. We also reviewed the needs of people that we are
supporting. We continue to pursue ways to help particularly with transportation.
We are keeping in touch with those going through difficult transitions, those with deaths in the
family, and those dealing with surgeries or recovery from surgery.
Pastor Donna is meeting with a couple for pre-marital preparation for their wedding on July 3 (off
site), Heidi Reiniger and Ivan Dylhoff.

PASTORAL CARE
•

•

Baptism: William Joel Nebel, March 13
Dedication of the Processional Cross in honor of Hemapala Marambe on March 20th

VERY PRELIMINARY ESTIMATES OF PROJECTS

