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West Linn Lutheran Church Council Agenda
Sunday, May 22nd 2016
Opening Prayer
Call to order
Approval of consent agenda
March Council Minutes
May Exec Minutes
Financial Reports
MOC Report
Special Guest Reports
Nancy Horton – Campaign 360
Daryl Sieker – CIP
Gary Epplesheimer – CIP
Kerry Broadhurst – Mutual Ministry
Council Think Time
Need for person/committee to manage the cottage in the future.
How to proceed based on information from guests’ reports
Pastor Dayle’s Report
Pastor Sara’s Report, including
Council Mandates during this sabbatical?
Enhancing Spiritual Growth:
Leadership Training:
Define Faith Formation:
Support CIP Team:
Build/Strengthen building partners:
Social Outreach:
Internal/External Strategies Review:
Old Business
Refugee Relief and allocated monies
Kitchen Protocols
Lorant and Monica’s visit
New Business
Closing comments
Adjournment/Lord’s Prayer
Next Exec:
Next Full Council:

6/17 @ 7:00 PM

Maureen and Neil
Melanie and David
Rebekah and Sara (Brad?)
Susie, Jon, Greg, and Rebekah (Brad?)
Greg
Karl, David, Kris
Greg
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West Linn Lutheran Church
Council Minutes
March 20, 2016
Discipleship Center

ATTENDANCE:
Pastor Tim Herzfeldt-Kamprath, Karl Wright, Maureen Davis, Kris Olson, Susie Budeau, Rebekah
Dumestre, Greg Lenihan, Melanie McNinch, Neil Robins, David Webster and Jon Witte.
Guest: Daryl Sieker.
Excused: Donna Herzfeldt-Kamprath, LeAnn Beebehiser, and Brad Horton.
Pastor Tim led us in prayer.
CALL TO ORDER: Pastor Tim Herzfeldt-Kamprath called the meeting to order at 12:18 p.m. He
explained about the election process for the council executive and led the meeting until election of
Executive took place.
Pastor Tim asked the council if everyone had reviewed the March Council Packet. Everyone has and he
asked if anyone would entertain a motion to accept the meeting agenda.
WLLCCM-03-20.2016-01: Greg Lenihan moved that we accept the meeting agenda. Karl Wright
seconded the motion. The motion carried.
OPENING DEVOTIONAL: Pastor Tim Herzfeldt-Kamprath. We discussed the service today, and used this
as our opening devotional
• We took turns sharing how we felt about the Palm Sunday service this morning: Sadness or
happiness with the beginning of the Easter season.
• The council thanked Rebekah for performing a ‘capella during the service.
EXECUTIVE COUNCIL ELECTIONS:
Pastor Tim informed us that today’s election for the Council President would be an Ecclesiastical
Ballot.
PRESIDENT: The council discussed the position of council president and whether a person new to
council should be considered to this office. It was decided that we would not open the position up to
someone who is new to council this year. In the first Ballot, Karl Wright was elected as President for
another year:
VICE PRESIDENT: There was discussion about whether the VP should be a President in waiting or simply
elected. Council agreed that we would simply elect a VP. Pastor Tim opened up the Vice President
position to anyone who is elected. With the number of council members present today, it will take 6
votes to elect a person.
In the first election, there were 4 individuals whose names were brought before the council. Susie
Budeau, Melanie McNinch, Greg Lenihan and David Webster. Susie Budeau withdrew her name from
consideration. David, Greg or Melanie are all eligible for the position of Vice President. With both Greg
and Melanie withdrawing as well, it was agreed that: David Webster is our new Vice President.
SECRETARY:
WLLCCM-03-20.2016-02: Pastor Tim made a motion to suspend the rules (in the constitution), to allow
Maureen Davis to stand for the office of secretary for an additional year. Greg Lenihan seconded the
motion. The motion carried. Maureen Davis was elected to serve another year as Council Secretary.
Pastor Tim entertained a motion to have LeAnn Bebeehiser appointed another year as our Treasurer.
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TREASURER: WLLCCM-03-20.2016-03 Neil Robins made motion that LeAnn Bebeehiser be appointed
for another year as Council Treasurer. David Webster seconded the motion. The motion carried. By
Viva Voce vote, LeAnn Bebeehiser was appointed as Treasurer for the ensuing year.
Pastor Tim welcomed the new executive and turned over the presiding role to Karl Wright.
CONSENT AGENDA: Karl Wright entertained a motion to approve a consent agenda.
WLLCCM-03-20.2016-04 Greg Lenihan made a motion to accept the Consent Agenda.
Kris Olson seconded the motion. The motion carried.
FINANCIAL REPORT: The council reviewed the Financial Report which was submitted by LeAnn
Bebeehiser. Karl said many churches would be grateful to have a financial report that looks as good as
ours.
CAPITAL CAMPAIGN REPORT: Nancy Horton was not present at today’s meeting. Pastor Tim went over
her report. Nancy recommends that we immediately go forward with the sanctuary sound and lighting
project. She is hoping to open up the Phase II project into April and May. There are still a number of
active members that have not pledged or given. She wants to know if this is realistic to make contact
with these individuals. There are a number of people to call on those people to see if they are willing to
contribute to the campaign. It has been a year since we began our initial 360 campaign. We are
looking for about 10 couples who may be interested in moving forward with the next phase.
DARYL SIEKER: CIP:
Daryl reported that the next step in our capital improvement will be the Sanctuary Lighting and Sound
system. Daryl contacted an electrical engineer and walked him through the building. Daryl gave
information about where we are at with the Sound and Light project in the Sanctuary.
Fellowship Hall: There is a proposal of ten pendant fixtures, which give general illumination. Some will
be on separate circuits for emergency lighting. Some lighting will be alongside the outer parts of the
room for illumination, such as on the quilts, etc. All will be dimmable. The basic cost from the square
footage:
• $10.00 per sq for the Fellowship hall
$21,000
• $12.00 per square foot for the Sanctuary
$30,000
• Total Expenses:
$51,000
Energy Trust of Oregon can give us a rebate regarding our savings per fixture.
The next step is to get the CIP team together to make some more decisions and come back with a
timetable to be presented to the council and eventually a proposal. Daryl explained the difference that:
• Electrical Engineers do the drawings and specifications
• The Electrical Contractors do the actual work.
The Engineers bill which was presented to us is $1,200 to date, and $300.00 in expenses. ($1,500.00).
David Webster suggested that we give Daryl Sieker the go-ahead to begin the project. He was asked to
get bids, and perhaps get the project started in August.
Kitchen: Phase II includes the kitchen remodel. Daryl presented the preliminary plans for the kitchen.
WLLCCM-03-20.2016-05 Kris Olson made a motion that we proceed with electrical engineering in the
sanctuary, fellowship hall and the kitchen, including the coffee bar. David Webster seconded the
motion. The motion carried.
Daryl Sieker thanked everyone for their work on the council. He was excused from the meeting.
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COUNCIL THINK TIME:
• Melanie McNinch reported that she met and trained with the Mission Action Team. She
reiterated what we came up with at the retreat. The Mission Action team wants to make sure
we keep the holy currencies continuing. The team is also working around an idea of
economics. For instance, if you can’t pay, then you come in and work.
• Maureen Davis reported on Hospitality Ambassadors, and what their responsibilities are.
COUNCIL INITIATIVES:
• SOCIAL OUTREACH MEETING - On March 31 (Janet & Bob Raes, AnnMarie and David Webster,
and Karl Wright)
MANDATES were developed at the Church Council Retreat in February. The council discussed which
‘Mandate’ they feel comfortable working with during this Council Year. (Advisors in red):
• Enhancing spiritual growth (top 4-5 of importance) Maureen Davis & Neil Robins
• Train Leaders – Melanie McNinch & David Webster
• Define Faith Formation – Rebekah Dumestre with Sara Gross Samuelson (?Brad Horton too)
• Fulfill the capital campaign goals • Continue to support CIP team (particularly greening the building) - Susie Budeau, Jon Witte,
Greg Lenihan & Rebekah Dumestre
• Build and strengthen building partners – Greg Lenihan
• Extend our external relationships (Social outreach – making decisions of which ones) - Karl
Wright, David Webster, Kris Olson
• Review internal/external strategies and - Greg LenihanREPORTS:
Pastor’s Report – Included in the March Council Packet
OLD BUSINESS:
Refugee Relief:
Pastor Tim said he and Pastor Donna would talk with the executive council and get a more solid decision
on where the allocated monies are going.
Kitchen Protocols: These still need to be done. Jan Sickert was going to attend one of our council
meetings and bring up the needs the kitchen staff is looking at. Greg Lenihan volunteered to talk to June
Lenihan, (his mother), who is one of the primary kitchen users, to get her ideas on kitchen guidelines.
NEW BUSINESS:
PFF Job Description: The Lead Pastors are working with Sara Gross Samuelson as to what her job
description is. She does not get paid as a Pastor until April 1. She is still a ‘Faith Formation Director’.
Sacele: Pastor Tim explained that the son of Pastor Laszlo and his fiancé would like to travel to the
United States this summer as part of their work/studies. Pastor asked us if we can or should commit
funds to bring Laszlo Lorant and his fiancé Monica to the United States, and if we are willing to host
them while they are here. They would also be working. If we agree, they would be here in July, and
return sometime in September.
Currently, we have $800.00 toward collecting $1,500.00 needed. Pastor Tim asked if we would want to
do a fundraiser to support them. Neil Robins suggested we could do a fundraiser dinner. It would be
good to help with airfare and a little bit of a stipend while they are here. Perhaps a number of people
will be able to combine frequent flier miles together and donate those.
WLLCCM-03-20.2016-06 Susie Budeau made a motion begin a fundraiser to bring the two Romanian
students from our sister church in Sacele, Romania to West Linn July thru September. Rebekah
Dumestre seconded the motion. The motion carried.
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CLOSING COMMENTS/wrap up
• Prayers for Kathy Lairson as she has upcoming surgery.
• Pastor Tim offered his and Pastor Donna’s help with anyone in each of the above mandates, if
needed.
• The council gave feedback on the reception for Pastor Sara Gross Samuelson. David
commented on the set up of the reception. People were able to get around easily and visit with
individuals.
**Upcoming Meetings**
Traditionally, we do not have council meetings in the summer.
Coffee House for April: Melanie McNinch
Council Executive Meeting: April 5th or 6th @ 7:00 pm; meeting after church on Sunday the 10th .
Next Council Meeting: Sunday, May 15, 2016 after 2nd service
Council May and July:May 15th and July 17th
Executive Meetings:
th
th
• Early April – April 5 or 6 tentative
th
• May 4
• June 8th
Council Meetings:
• May 15th
• No Meeting in June, due to Sabbatical
th
• July 17 , meeting
• August meeting
LORD’S PRAYER/ ADJOURN
There being no further business, Karl Wright adjourned the meeting at 2:35 p.m.
The council closed the meeting with the Lord’s Prayer, and those in attendance were dismissed.
Respectfully submitted,
Maureen Davis
COFFEE HOUSE SCHEDULE FOR COUNCIL:
• January: Kris Olson – Snow Day
• February: Maureen
• March Greg Lenihan
• April: Melanie McNinch
• May: Neil and Suzie Robins
• June: Suzie Budeau
• July: Jon Witte
• August: LeAnn Bebeehiser
• September: David Webster
• October
• November:
• December : Karl Wright
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West Linn Lutheran Church
Executive Council Meeting
Church Library
May 15, 2016

The WLLC Executive Council Meeting was held on Sunday, May 15, 2016, in the church library.
President Karl Wright called the meeting to order at 12:15 p.m.
Present: Pastor Dayle Askey, Pastor Sara Gross-Samuelson, President Karl Wright, Vice
President David Webster, Treasurer LeAnn Beebehiser and Secretary Maureen Davis.
Excused: Pastor Tim Herzfeldt-Kamprath and Pastor Donna Herzfeldt-Kamprath, who are on
sabbatical.
Pastor Dayle opened the meeting with prayer, Come Holy Spirit!
Karl presented copies of the March Executive and March Council Meetings, and the Financial
Reports.
1. Finances:
Our treasurer LeAnn Beebehiser went over our financial reports for May. She said we are down
about $6,000.00. This is just a glimpse as to where we are.
LeAnn brought up the arrangements of the cottage rental. We are still in the hole with the rent.
Lynn McKown has been working in the office to make up for the shortages. She does work in
the mornings. LeAnn asked how we want to deal with this. David Webster queried whether we
should have a motion to at least bring this up with the Pastors when they return from their
sabbatical, to see how we should handle this and not get too far in arrears.
LeAnn brought up line number 6630 in the Year-to-Date Annual Report … Senior Choir Music,
which shows -$200.00 then +$200.00 being added back in. She would like to ask our treasurer
what this represents.
She also queried line number 6890 - Office Equipment Lease and Maintenance. There was
quite an increase on this item. Sarah Gross Samuelson said that perhaps this could be due to
the color copies, which are more expensive than black and white.
Cluster Meetings have been happening:
Pastor Sara Gross-Samuelson handed the executive council a rough draft of a Grant Proposal
for Faith Formation Pastor/Organizer; for the purpose of “calling/appointing Pastor Sara Gross
Samuelson as Pastor/Organizer for Faith Formation on behalf of the Oregon Trail Cluster to
help equip, train, organize and empower our leadership, stir up the resources and contextual
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treasures that lie in each of our communities and help create a more sustainable cooperative
leadership network for the ministry of faith formation in the 21st century in our cluster.” [See
entire attached Proposal]. President Karl said that each of us should read through this
proposal prior to our next church council meeting.
Pastor Sara said that Michael Keyes is going on sabbatical himself. She wanted to get this
information out and into people’s hands so that during the summer he can be looking through
this proposal.
● There was discussion of perhaps hiring a 1/3 time Lay Leader Liaison – for primary
leadership group.
● It was suggested that we apply for a grant.
● There would be a primary group of leaders that would organize, providing resources.
● WLLC would be the financial steward of this grant money, if it is received.
● We would have a lay leader cluster representative at the council level to represent us.
Pastor Askey commented that this has been a dream of the pastors in the cluster for a long
time. Different churches are doing collaborative faith formation programs.
Sheryl Anne Wage at Milwaukie Lutheran has done much work with this. There is a little magic
to have a ‘non-member’ interest person coming in and giving suggestions that sometimes falls
on open ears.
Business:
Reports:
Pastor Dayle gave her report on what she has been doing the past few weeks.
●

She has been in contact with Mrs. Isabel Schenk, who is now living in an assisted living
home due to dementia. Linda Kohlstad said that perhaps someone has taken her dog
Toby. The new address for Isabel Schenk is 17950 SWS 115th Avenue in Tualatin.
(115th and Tualatin Road). She would like visitors.

●

She has done a lot of listening. It has been a good thing.

●

She said that it has been a pleasure to be here and complimented our council, church
staff on the work we do.

OLYO name has been changed to OYFA Oregon Youth ________ __________.
●
●

Nancy Horton will be invited by Karl to attend the next council meeting on behalf of the
360 Campaign.
CIPcommittee is ready to present plans to the council. Daryl Sieker and Gary
Eppelsheimer are both ready to make a presentation, so we should extend an invitation
to them.
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●

We need to find someone to be a long term manager of the cottage. This would
eventually give us an option to have the cottage as transitional housing. We should
have a team that oversees all aspects of rental, maintenance and upkeep and any
situations that may arise and need diplomatic attention.

Note:

Our treasurer Sandy Johnson said that she wants us to get in the minutes that Pastor
Dayle is compensated at $900.00 per week, and half of that is to be designated as housing
allowance. This was agreed upon by the executive council.

The next executive council will be on June 16th at 7:00 p.m. at the church.
●

Next Sunday will be a Mission Action Team, (via phone), which will prevent Melanie from
being to attend the council meeting.

There being no further business, Karl Wright adjourned the meeting at 1: p.m.
Respectfully submitted,

Maureen Davis,
Council Secretary

Md

MAY COUNCIL MEETING AGENDA:
● Consent Agenda
● Finances from LeAnn
● Reports
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West Linn Lutheran Church

05/03/16

Balance Sheet

Accrual Basis

As of April 30, 2016
Apr 30, 16
ASSETS
Current Assets
Checking/Savings
1100 · General Fund Checking
1150 · Dedicated Checking/Savings
1151 · Dedicated Checking
1155 · Dedicated B of A Savings
Total 1150 · Dedicated Checking/Savings
1179 · Other Checking/Savings
1170 · Petty Cash

126,904.26
1,736.91
30,879.19
32,616.10
100.00

Total 1179 · Other Checking/Savings
Total Checking/Savings
Total Current Assets
Other Assets
1999 · Total Prepaids
1950 · Prepaid Expenses
1955 · Prepaid Property Insurance
1956 · Prepaid Workers' Comp Ins
Total 1999 · Total Prepaids
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2100 · Payroll Liabilities
2165 · Pre-Tax Contribution

100.00
159,620.36
159,620.36

2,440.12
500.44
43.41
2,983.97
2,983.97
162,604.33

-1.20
-1.20

Total 2100 · Payroll Liabilities
Total Other Current Liabilities

-1.20

Total Current Liabilities

-1.20

Total Liabilities
Equity
3300 · Memorial Funds
3300.90 · Undesignated Memorials
Total 3300 · Memorial Funds
3400 · Dedicated Funds
3405.10 · Interest on Dedicated Funds
3415 · Pastors' Dedicated Funds
3415.10 · Sabbatical Clergy Renewal Grant
3415.40 · Pastors' Discretionary Fund
3415.90 · Pastor Donna Continuing Ed
3415.91 · Pastor Tim Continuing Ed
Total 3415 · Pastors' Dedicated Funds
3420 · Special Purpose Fund
3420.05 · Youth Fund
3420.10 · Youth Gatherings
3420.12 · Youth Cluster Events
3420.51 · Women's Ministry Holy Listening
3420.53 · Men's Ministry
3420.54 · Celebration/Caring/Fellowship
3420.58 · Other Hosted Events
3420.65 · Labyrinth
3420.70 · Advent Breakfast
3420.80 · Women's Retreat

-1.20

4,291.20
4,291.20
116.51
25,212.41
297.20
123.58
1,154.85
26,788.04
2,140.31
4,230.05
-24.51
629.00
327.93
546.47
302.54
312.82
1,477.80
698.44
Page 1
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West Linn Lutheran Church

05/03/16

Balance Sheet

Accrual Basis

As of April 30, 2016
Apr 30, 16
3420.81 · Sacele Internships
Total 3420 · Special Purpose Fund
3425 · Scholarship Funds
3425.20 · College Scholarships- Endowment
Total 3425 · Scholarship Funds
3430 · Other Dedicated Funds
3430.05 · World Hunger
3430.31 · House of Zion
3430.38 · Water Project
3430.40 · Romania Funds
3430.46 · The Father's Heart
3430.66 · Youth Homeless Outreach
3430.71 · Janus Youth
3430.74 · Microloans
3430.80 · HOPE Local Hunger
3430.82 · West Linn Food Pantry
3430.90 · WLLC Quilters
3430.95 · Special Contribution
Total 3430 · Other Dedicated Funds

-415.32
10,225.53
25,563.90
25,563.90
190.00
50.00
445.00
170.01
50.00
106.88
400.36
57.92
105.00
125.00
152.69
240.00
2,092.86

Total 3400 · Dedicated Funds
3500 · Building Funds
3514 · Campaign 360
3521 · Campaign 360 Donations
3523 · LOT Fund Transferred In
3523.1 · LOT Fund Received
3521 · Campaign 360 Donations - Other
Total 3521 · Campaign 360 Donations
3522 · Campaign 360 Mission
3525 · Campaign Expenses
3550 · Project Spending
3551 · Bathroom Renovation
Total 3550 · Project Spending
Total 3514 · Campaign 360
3543 · LOT Parking Fund
3544 · LOT Fund Transferred Out
3543 · LOT Parking Fund - Other
Total 3543 · LOT Parking Fund
3570 · Cottage Reconstruction Fund
3571 · Maint Reserve Escrow
Total 3500 · Building Funds
3620 · Operating Fund Balance
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

64,786.84

15,344.10
8,700.00
188,696.19
212,740.29
-5,500.00
-3,481.44
-139,931.23
-139,931.23
63,827.62
-15,344.10
15,344.10
0.00
3,218.54
3,839.55
70,885.71
35,640.82
-12,999.04
162,605.53
162,604.33

Page 2
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West Linn Lutheran Church

Current Month Actual VS Budget Comparison

05/03/16

April 2016
Apr 16

Budget

$ Over Budget

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

26,066.00
104.80
1,844.76

32,610.00
83.33
2,300.00

-6,544.00
21.47
-455.24

79.9%
125.8%
80.2%

Total Income

28,015.56

34,993.33

-6,977.77

80.1%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION

3,147.20
0.00
4,754.92
186.39
8,427.43
14,997.17
-14.39
1,377.00

2,950.24
283.34
5,023.66
966.67
11,767.35
12,276.08
394.17
1,202.56

196.96
-283.34
-268.74
-780.28
-3,339.92
2,721.09
-408.56
174.44

106.7%
0.0%
94.7%
19.3%
71.6%
122.2%
-3.7%
114.5%

Total Expense

32,875.72

34,864.07

-1,988.35

94.3%

-4,860.16

129.26

-4,989.42

-3,760.0%

Net Income

Page 1
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West Linn Lutheran Church

05/03/16

Year-to-Date Actual vs. Budget Comparison
January through April 2016

Accrual Basis

Jan - Apr 16

Budget

$ Over Bud...

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

118,051.46
275.97
8,032.64

124,160.00
333.36
9,200.00

-6,108.54
-57.39
-1,167.36

95.1%
82.8%
87.3%

Total Income

126,360.07

133,693.36

-7,333.29

94.5%

12,808.72
942.57
21,611.55
1,014.83
42,789.68
52,633.16
991.31
6,567.29

11,801.08
1,133.28
20,619.72
2,766.64
47,069.20
49,853.36
1,396.64
6,310.52

1,007.64
-190.71
991.83
-1,751.81
-4,279.52
2,779.80
-405.33
256.77

108.5%
83.2%
104.8%
36.7%
90.9%
105.6%
71.0%
104.1%

139,359.11

140,950.44

-1,591.33

98.9%

-12,999.04

-7,257.08

-5,741.96

179.1%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION
Total Expense
Net Income

Page 1
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Treasury Report
4/30/2016

Resources

Actual

April, 2016
Goal
Difference

%

Actual

YTD April, 2016
Goal
Difference

%

Estimates of Giving

$

18,056 $

20,370 $

(2,314)

-11%

$

79,456 $

77,556 $

1,900

Est of Giving Prior Year

$

4,430 $

7,210 $

(2,780)

-39%

$

21,934 $

27,453 $

(5,519)

-20%

Envelope Giving

3,304

4,524

(1,220)

-27%

14,903

17,225

(2,322)

-13%

Loose Offerings

276

506

(230)

-45%

1,759

1,926

(167)

-9%

1,950
28,016 $

2,383
34,993 $

(434)
(6,978)

-18%
-20%

(1,225)
(7,333)

-13%
-5%

Misc, including Thrivent Choice YTD $905
Total Resources

$

Spending

Actual

Budget

Difference

ELCA Mission Support

$

3,097 $

2,900 $

Pastors' Discretionary

$

50 $

50 $

Pastors' Care (incl Associate Pastor)

$

%

8,309
9,533
126,360 $ 133,693 $
Actual

Budget

Difference

197

7%

$

12,609 $

11,601 $

-

0%

$

200 $

200 $

2%

%

1,008

9%

-

0%

14,997

12,276

2,721

22%

52,633

49,853

2,780

6%

Lay Ministry Team Care

8,427

11,767

(3,340)

-28%

42,790

47,069

(4,280)

-9%

Building Care (Mortgage, Utilities, Insurance,
Maintenance)

4,755

5,024

(269)

-5%

21,612

20,620

172

1,644

(1,472)

-90%

2,949

5,297

1,377

1,203

15%

6,567

6,311

32,876

34,864

(1,988)

-6%

139,359

140,950

(4,989)

-

Worship, Educational & Community Materials
Other Operations Costs
Total Spending
Net Income (Expense)

$

(4,860) $

129 $

174

Fund Balances - as of 4/30/16
Scholarships

$

25,564

Facility & Maintenance Reserves

$

70,886

Undesignated Memorials & Gifts

$

4,291

WLLC Special Purpose

$

10,226

Outreach Funds to Disburse

$

2,093

Pastors' Discretionary

$

297

Sabbatical Clergy Renewal Grant

$

25,212

Pastors' Continuing Education

$

1,278

Other Assets/Other Liabilities

$

(2,869)

Operating Fund Balance from prior years

$

35,641

Net income/expense at 4/30/16

$

(12,999)

$

159,620

Total Funds, Total Checking & Savings - as of 4/30/16

$

(12,999) $

(7,257) $

992
(2,348)
257

5%
-44%
4%

(1,591)

-1%

(5,742)

-
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WEST LINN LUTHERAN CHURCH
MONTHLY INCOME COMPARISON
(Estimates of Giving, Estimates of Giving Prior Year, Envelope Giving, and Loose Offerings)
2011

2012

2013

2014

2015

2016

2016
Budget

January

32,031

29,220

20,136

25,032

24,229

25,519

28,385

February

32,947

22,080

22,950

25,358

28,379

32,053

28,615

March

20,205

25,367

44,668

30,780

38,008

34,413

34,550

April

34,744

30,700

22,971

30,130

31,555

26,066

32,610

May

25,602

26,827

22,274

26,915

31,768

June

35,949

30,295

29,944

31,571

27,530

July

25,052

22,776

22,006

26,360

24,729

August

21,099

20,822

21,371

27,303

28,297

September

18,994

35,186

28,951

27,166

33,516

October

26,695

25,596

26,619

24,375

25,901

November

27,080

35,162

32,454

34,234

36,160

December

34,322

38,379

63,842

51,144

54,126

$ 334,719 $ 342,409 $ 358,186 $ 360,368 $ 384,199 $ 118,051

124,160

TOTALS

Variance
(2,866)
3,438
(137)
(6,544)
(6,109)
-

YTD April
$ 119,927 $ 107,366 $ 110,725 $ 111,300 $ 122,170 $ 118,051
Year-to-Year Change
-10%
3%
1%
10%
-3%
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MAY 2016

MINISTRY OPERATIONS COORDINATOR REPORT TO COUNCIL
JULIE MANKIN
CREATIVE SPIRITS
COMMUNITY ENGAGEMENT
Creative Spirits currently has a Global Warming Awareness Art Exhibit curated by Chloe Mankin,
art by the West Linn High School Students. Two new artists will be exhibiting starting in late
June.
BUILDING PARTNERS

FILMS ON 43

CREATIVIVE SPIRITS

Next upcoming documentary showing will be “Trigger”. An email has been sent to our Mayor
Axlerod to declare June 2 Gun Violence Awareness Day for West Linn. The movie date has been
switched to June 26 from 7-9 on a Sunday here at WLLC.
Camp Kensington is returning to WLLC and upon approval we will meet on June 16th with the
young adult team leaders to insure safety and proper building maintenance care while they are
here. (see attached document with packet)
Building Partner agreement forms and insurance liability certificates are being updated.
ADMINISTRATIVE WORK/COMMUNICATION
I am working on office procedures and cleaning up basic files during Sabbatical with Lynn
McKown. Lynn McKown has been working approximately for four hours a week (these hours go
towards her rent). This has given her an opportunity to brush up on her MS Office skills, such as
Word, Publisher, and PowerPoint; possibly helping her with a future higher paying job. She is
also staying with Virginia (Pastor Tim’s mother) while they are on their sabbatical and this
income will go directly towards the rent. She let me know that she is working full time and
making every effort to pay the rent and bring her rent up to date.
Insurance
Suzie Robins, Pastor Sara and I met this week to go over the insurance requirements with
Terrance from Guide One. A children protection policy has been created from a template
provided by Guide One. This will satisfy the insurance company’s needs and our coverage will
be up to date.
Van Insurance Coverage will stop as of June 1, 2016. (See council packet documents provided. )
Building Maintenance
Central Alarm has installed 3 new smoke detectors this last week. Budgeting purposes:
The older smoke detectors will need to be replaced in the next few years.
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Pastor Sara Gross Samuelson
Associate Pastor for Faith Formation
Report to Council
May 22nd, 2016
Worship
-

-

I have been leaning in to the shared work of worship leadership alongside Pr.
Dayle, our sabbatical pastor. My preaching responsibilities currently fall once a
month, which is a rhythm that will continue once Pr. Tim and Pr. Donna return
from Sabbatical.
I have taken more of a role in the planning of liturgies lately, a transition from the
position of Faith Formation Coordinator that has been welcome in terms of
finding the connectivity and interconnectedness of our worship life with the
generational aspects of faith formation opportunities outside worship. I’m
continuing to dream and plan for ways to begin making more distinct connections
through worship leadership opportunities for families and children of all ages.
(Like those awesome giant ribbon dancers on Pentecost…. Those girls were
awesome and LOVED being in worship in that way!)

Families/Young Children
-

-

-

Godly Play has wrapped up for the year. I’m meeting with local trainer Caryl
Cresswell in June to help plan a new strategy for training and empowering leaders
next fall and am in the process of individual thank you cards to all of this year’s
storytellers.
During the sabbatical, I have noticed a few places for us to improve
communication and relationship with parents around the use of the nursery. One
in particular is a need to provide training for our workers in collecting parent
information (this came up at a recent check-in on our insurance coverage) as well
as a growing wondering I have had about the ability for our children AND our
nursery attendants to be present at and participate in the Eucharist when that time
comes in worship. These will hopefully be conversations and new rhythms we can
step into and explore at the end of sabbatical.
Plans are under way for Day Camp 2016!! I’m kicking off the volunteer hunt and
have sent out invite postcards to all our campers from the last 2 years of day
camp. July 11-15 this building will be hopping!

Middle/High School
-

Confirmation has been primarily relational during Sabbatical. Pr. Jesse (from
Milwaukie Lutheran) and I took the group bouldering at the rock gym in Tigard…
which proved to be a GREAT way for the kids to engage in fellowship but also do
some reflecting on how community is involved in personal challenges… they
circled one another and cheered one another on in their climbing ventures. We
took a few weeks of Sabbath, supported by the Faith@Home curriculum and now
are closing out the year this Sunday with a BBQ at the Mankin’s house.
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-

Confirmation Camp is June 26-July 1. I will be at Camp Lutherwood for the
whole week with our youth along with other cluster pastors.
I have been reaching out to our high-schoolers on a one to one basis, heading to
track meets and concerts to connect with them in their places and am working on
the Senior Blessing milestone as well as hoping to engage some high schoolers in
an end of school year fellowship event in June.

Adult
- Along with Dave Lawson, we’ll be exploring the idea of a Theology on Tap event
once a month over the summer as a season opportunity for adult fellowship and
faith formation. The idea is simple… based on Luther’s table fellowship that a lot
of our Germany travellers picked up on…. Grab a beverage and discuss the events
of the day and from that, faith and relationship follow! Our first event will be June
2nd at 7pm at the Linn City Pub.

All Generations
-

-

-

Faith Enrichment hour during the month of May has been intergenerational.
Mother’s Day we engaged a few different art, prayer and activity stations that a
variety of ages enjoyed together… especially decorating cookies! I’m not sure
any of the moms got to eat the cookies that were made for them… but it was a fun
event! We invited our Sabbatical Artist to lead our second intergenerational event
on Pentecost and that turned out fantastic! We had a good group, good discussions
and some fun connections between art and spirit! This Sunday Camp Lutherwood
is here with another opportunity for intergenerational engagement.
Faith@Home resources continue to be available for all our households seasonally.
Response to sabbatical Faith@Home has been slow, but I’m still hopeful that this
is a resource that can continue to grow for our households!
I continue to work on stewarding the art table at the back of the sanctuary,
seasonal coloring sheets in worship, and the new reflection/doodle clipboards in
the pews.

Synod/Cluster Leadership
-

-

-

Please see attached grant proposal outline. This conversation has been
brewing amongst our cluster pastors in light of the shared youth events this
year and the current spaces of transition that many of our neighboring
Lutheran communities are occupying.
I’ve been asked to help lead portions of Camp Lutherwood’s Staff training…
namely Day Camp and Worship Leadership. I’ll be at camp the evening of
June 19th through June 21st. I’ve coordinated my schedule with Pastor Dayle.
I’ve also been asked to serve as the retreat leader for Lutherwood’s family
camp August 12-14. I’m excited to begin sharing my leadership with the
community of faith beyond the walls of WLLC in this way!
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Oregon Trail Cluster Pastor/Organizer for Faith Formation
Grant Proposal ROUGH DRAFT  Updated 5/18/16
Rationale
For more than 15 years, the Oregon Trail Cluster pastors have been meeting weekly for
collegial support, fellowship and text study. Out of these relationships have also grown a
habit of helping one another adapt to the growing change our churches have endured in
the last few decades as membership has dropped and culture has changed how we find
our way to express ourselves as church. Namely, the cooperative work of shared youth
ministry has long been a connecting point for our pastors, lay leaders and young
people. Sharing the duties of travel and teaching at Confirmation Camp at Camp
Lutherwood Oregon each summer, sometimes sharing regular teaching time in
confirmation throughout the school year and a continual existence of the occasional
shared youth activity or event even outside what has existed on the Synod level.
In the last year or two, discussion amongst the pastors as colleagues has moved to
wondering about what is next for the ministry of forming the faith of our youth and young
adults. We have found ourselves moving away in each of our contexts from a silo’d
approach to faith formation and towards experimenting and wondering about what it
looks like to share the ministry of faith formation together.
The pastors of the Oregon Trail Cluster have long expressed a willingness to try new
things with one another. This is largely how the shared work of Confirmation Camp and
confirmation teaching has come about. It is also how we grew in the last year to try
something new in a monthly youth cooperative with shared leadership amongst our
cluster pastors and lay leaders. We met as middle and high school youth and adults
once a month, hosted each month by a different congregation and explored topics from
service to storytelling. While much about this year “worked”, we recognize there is still a
large growing edge in the work of cooperative ministry… especially when it comes to
shaping the faith of our youth.
Currently, we are comprised of many congregations who are no longer in a position to
support paid staff for the specific work of children, youth and family. (___) of the (___)
congregations are financially able to support dedicated staff. Many congregations are in
processes of discussion and recognition that agesegregated faith formation is no
longer sustainable. In fact, there is a growing recognition or possibility thereof that our
and 
education 
about our faith and much more
work is less about gaining i
nformation 
about the 
formation 
of our faith. This realization is best expressed in the tangible
question of what shape our ministry should begin to take in the area of children and
youth. While the shared youth events have provided the ability for our youth to connect
with others in the county/region, we are left with a collective acknowledgement that
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there is something more at work here than the opportunity for shared fellowship events.
Our youth are still a dwindling presence in each of our congregations are we are aware
of the deep need to find ways to connect them deeply to their community, to strong
mentors, and to their own growing sense of identity in faith in Christ. With many of our
congregations carrying no more than a parttime staff person to assist the pastor in
carrying out and initiating this rapidly changing work we desire to be about, we find
ourselves on the cusp of something new.
To that end, one congregation in particular has been able to discern and call a 2/3 time
Associate Pastor of Faith Formation whose gifts and trainings include Outdoor Ministry,
a masters in teaching, a background in curriculum development and leader training and
IAF community organizing. We find the juxtaposition of our shared journey and her own
discernment of potential call to our wider community of churches to be timely, and as
such, are wondering together about the possibility of pursuing an experimental shared
ministry in calling/appointing the Rev. Sara Gross Samuelson as Pastor/Organizer for
Faith Formation on behalf of the Oregon Trail Cluster to help equip, train, organize and
empower our leadership, stir up the resources and contextual treasures that lie in each
of our communities and help create a more sustainable cooperative leadership network
for the ministry of faith formation in the 21st century in our cluster.

Objectives












To organize, strengthen and train the lay leadership of the congregations of the
Oregon Trail cluster with regard to the ministry of intergenerational faith
formation.
To organize ourselves around a shared vision of fellowship opportunity for our
existing youthaged (middle school and high school) members that is grounded in
relationship and service.
To reveal and reflect existing resources, energy and opportunities for
transformation and turning toward an intergenerational approach to faith
formation in our existing and respective congregational gatherings for worship,
prayer and service.
To create and provide a centralized dwelling place for resources for the ministry
of faith formation that all our churches can have access to and...
To provide opportunities for training and mentorship around those resources.
To help reveal amid our congregational communities the power and rootedness
of their own individual and collective faith stories.
To empower lay leaders to be mentors across the generations.
To create a culture of intergenerational ministry within our individual
congregations that is fueled by a renewed connection amongst lay leaders
around the ministry of faith formation.
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To teach, model and explore the work of organizing leaders around the work of
faith formation as a means of organizing leaders around other ministry initiatives.
To help congregations explore their own ecumenical relationships in their context
as they become revelatory as a resource/opportunity for partnership and
relationship.

Strategy

Timeline
● Appoint/call Rev. Sara Gross Samuelson as 1/3 time Pastor/Organizer of
Faith Formation on behalf of the cluster for a 2 year term, or for the
remainder of her 3 year term call to West Linn Lutheran Church,
whichever comes first at the time of grant acceptance.
● At the end of that time, evaluation will be made of whether leaders have
been organized and equipped into a sustainable collective or if more
organizing work is needed and if so, in what capacity and to what extent.

Budget
● Salary compensation for a ⅓ time pastor/organizer  $15,159 annually
based on experience in the field.
● Retirement compensation for ⅓ time pastor/organizer based on that salary
 $1819 annually based on a 12% of the salary contribution.
● Continuing Education/Community of Practice through Vibrant Faith
University  $1000 per year for 2 years. (A continuing education program
that includes builtin communities of practice with colleagues across the
country engaged in the ministry of faith formation and concludes with a
certification in intergenerational faith formation ministry. This would directly
support and benefit the work of the pastor/organizer).
● Mileage/professional expenses for the pastor/organizer  $1200 per year
● Resources; including books, implements, print materials and support with
webbased communication and resource stewardship  $3000 per year.
● Total annual budget: 
$22,178







BuyIn/Commitment from Cluster
● Congregations will be asked to commit a lay leader as congregational
contact/primary leader for faith formation for the duration of the grant to
act as liaison and partner with pastor/organizer alongside the
congregation’s pastor. These lay leaders will then form a collective
leadership cooperative to help support the Pastor/Organizer and WLLC in
the stewardship of the grant funds, evaluation of progress and
organization of shared movements and activities as a cluster.
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● Congregations will also be asked to contribute financially. Currently, the
following congregations are able to commit the following annually
beginning in 2017:
○ Milwaukie: $________
○ Prince of Peace, Oregon City: $1,000
○ Christ, Aurora: $__________
○ Zoar, Canby: $3,0001
○ King of King’s, Milwaukie: $200$4002
○ Other church?
○ Total Commitment from Cluster: $
__________
● Management of the Cluster Faith Formation budget and administration of
the grant would fall to the congregation of the Pastor/Organizer’s primary
call: West Linn Lutheran Church with support and facilitation from the
Faith Formation lay leader contacts in the cluster.
● The goal of the pastor/organizer will be to engage these base
congregations and then to continue to expand our leader capacity during
the second year of the grant work to include at least 2 more congregations
in the buyin process, reducing the grant funding amount needed for the
second year.
Scope of the Work of the Pastor/Organizer:
● Formation and equipping of initial lay leader group from base
congregations as the primary leader base.
● Carrying out and organizing around the aforementioned objectives.
● Engaging an action/reflection cycle with key leaders around the objectives.
● Central organization/communication/leader facilitation of continued cluster
youth events.
● One to ones with key leaders in congregations and training of lay leader
liaisons in one to one relational meetings, listening to the deep needs of
their community with regard to the ministry of faith formation.
● Consultation and site visits with lay leaders to listen, evaluate and reflect
next steps in faith formation ministry.


Zoar Lutheran Church, Canby, has been working with Vibrant Faith since January 2016. Leif Kehrwald has led two workshops at
Zoar Lutheran with about 40 people attending each. Leif has also been working with and coaching our Leadership Team for us to
begin implementing 'Lifelong Intergenerational Faith Formation' events and emphasis in the congregation. I believe our contractual
arrangements with him and Vibrant Faith runs through 2016.
Thus, we are very interested and receptive to this proposal for an 'Oregon Trails Cluster Pastor/Organizer for Faith Formation" so
that we can continue to be organized and equipped for this ministry.
As Zoar Lutheran continues to explore leadership needs for ministry, I would envision the congregation supporting this proposal with
leadership and financially. I would guess that as we begin the 2017 budget process that Zoar Lutheran could contribute $3,000
annually for the first 2 years and then reevaluate after that. Since we are already under contract with Leif and Vibrant Faith through
2016, I do not think the leadership at Zoar Lutheran would be willing to contribute until 2017.  interim Pastor Randy Sinn
1

2


Our council reviewed the idea of a cluster organizer of faith formation and we like the idea and would probably be willing to
contribute $200$400 a year.  Pastor Aimee Bruno
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● Quarterly trainings and events for lay leaders in the area of
mentorship/agespecific resources/Faith@Home resources and other
pertinent leadership needs to be made available to all lay leaders in our
cluster and friends of our cluster (our cluster text study includes some
neighboring churches to our cluster).
● Central availability, stewardship and support of Faith@Home and other
faith formation resources.
● Pulpit supply/coverage/visiting as needed for Faith Formation Sundays in
cluster churches (upon availability and consideration of WLLC’s worship
and preaching schedule)…. No more than once a month availability total.

Evaluation


The pastor/organizer will engage the initial group of lay leader liaisons in an
action/reflection cycle that shall remain core to the organizing work. The cycle will
reflect the pattern of the Oregon Model of visioning developed by Steven Ames
(
http://www.communitymatters.org/blog
) and is centered around encountering
narrative and storytelling as a means for reflecting on action.
 Where are we now?
 Where are we going?
 Where do we want to be?
 How do we get there?
 Are we getting there?



At the end of the first year of grant funding we will know we are moving towards
our objectives if there is measurable involvement and engagement from
congregations outside the initial core of congregational commitment, moving us
towards being able to invite at least 2 more cluster congregations to “buy in” with
both a lay leader liaison and a financial contribution.
The ultimate goal of the pastor/organizer would be to organize herself out of a job
by the end of the grant funding/ministry cycle. However, part of the evaluation at
the end of the grant period (2 years or the end of her 3 year term call to WLLC)
would be to evaluate to what extent central organizing efforts and support are
needed and to what extent ecumenical opportunities for engagement have been
created as well as opportunities for Cluster leaders to begin to move toward
helping to equip, train and organize leaders in congregations outside the Oregon
Trail Cluster. If these opportunities for organizing beyond our existing cluster
boundaries are apparent and viable, then further resources and funding will be
evaluated at that time, as well as ongoing as a part of the action/reflection cycle
to be engaged by key leaders throughout.
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Ultimately, the goal will be to have visibly expanded the leader network both in
terms of key leader numbers in engagement from more than just the original
Oregon Trail Clusters but also to have expanded leaders in the faith formation
network at the congregational level through one to ones, regional training
initiatives, contact and consulting with the pastor/organizer and support from the
congregational pastors. The hope is that this creates a more sustainable model
for engaging the ministry of intergenerational faith formation in a cooperative
setting as well as engages a broader base of lay leaders and support within each
congregational context. By sustaining organized leader contact and relationships
over a 2+year period, any shared ministry efforts could be more regularly
organized by existing leaders once those relationships have a chance to be
grounded and encouraged.
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Sabbatical Pastor’s
report/reflection:

I’ve been “sabbatical pastoring” at WLLC for 7 weeks.
In that time I’ve been the executive pastor and primary worship leader and planner.
I have been visiting some folks, including Isabel who was recently moved to a memory care facility.
I’m finding that my primary pastoral function is to listen.
WLLC is a healthy congregation and there are so many people who make things happen here. I’m grateful for that!!
Volunteers are all doing their work. Committees who need to meet are meeting.
Sabbatical is about resting and re-charging. That’s happening here!
I’m not necessarily concerned about it, but I believe that worship attendance is down a bit. I think that has to do with
the sabbatical mentality. We all need that rest!

In general all is well at WLLC!

Pastor Dayle
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From GuideOne Regarding Termination of Van Insurance Coverage
Starting June 1, 2016
Why does GuideOne exclude older vans?

While a van may be in good condition – the older vehicles simply lack some of the more current safeguards.
In other parts of the country, older vehicles deteriorate from being subject to harsh weather conditions.
Another issue with these vehicles is they are used infrequently which also adds to their deterioration making them less
safe.

The ideal van, is the type used by many hotels. This type has the dual wheels in the back and is less subject to roll.

If you would like more information concerning the safe operation of 15 passenger vans, I recommend viewing the
resources available
On SafeChurch.com in the Training section for transportation.

Thanks again for allowing GuideOne to serve as your insurance carrier.

Respectfully,

Terrence Bedford, ARM
Sales Director – AK, ID, MT, OR, WA, l GUIDEONE INSURANCE
P: 425-482-0834 | C:425 466 8755 | F: 425-482-0846
E:TBedford@guideone.com
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“One Passenger Killed, 11 Injured When Church Van Rolls Over: One large, Midwestern
church knows all too well about the dangers of transporting church members.”
Over the years, the church had rented many 15-passenger vans for mission
trips to Mexico. The journeys to and from Mexico had always gone smoothly
and without incident up until 2000 when a tragic accident occurred.
While 12 members were traveling on the interstate in a nearly new 15passenger van, the volunteer driver began to change lanes. When she
realized there was another vehicle in the van’s blind spot, she swerved back
into her lane, lost control of the vehicle, and it rolled onto the median,
crashing into a guardrail. All 12 occupants were wearing their seatbelts, but
everyone sustained serious injuries, some critical. One passenger, a 15year-old-girl, was killed in the crash. “That accident was heartbreaking for the
entire church and community,” recalled an administrator at the church.
Along with the rollover risks of 15-passenger vans or
extended body vans, which have been publicized in the
media, many volunteer drivers have little or no
experience operating such vehicles. One of the big
problems is that 15-passenger vans do not require a
Commercial Driver’s License (CDL); and the people
who drive them are usually not familiar with the handling
characteristics of the vans.
Federal studies, recently passed laws, and the all-toofrequent reports of fatal accidents are causing concern about the uses of 15-passenger vans by
schools and churches. The National Highway Traffic and Safety Administration (NHTSA) has
issued an unprecedented four consumer advisories warning about the dangers of 15-passenger
vans. One NHTSA study of more than 2,000 of the popular 15-passenger vans showed the
following relationship between load and probability of a rollover:


Fewer than 10 passengers: 12.7 percent may roll over.



Ten and more passengers: 35.4 percent may roll over.



Sixteen and more passengers: 70 percent may roll over.

By comparison, passenger cars have a rollover risk of less than 10 percent. Combine the
increased rollover potential with the lack of seatbelt use, poor driver selection, passenger
misconduct, and the lack of side impact protection, and the risks of fatality and serious injury
when involved in a van accident are great.
It is unclear how widespread changes will be because of the NHTSA study but the Federal
government seems to be serious about their enforcement. More pressure is being put on states
to conform to the federal law and pass state laws regarding use of 15-passenger vans. Those
charged with transporting passengers safely in a 15-passenger van need to be aware that this
responsibility holds both legal and financial consequences if something goes wrong. In fact,
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there have been many cases where drivers of large passenger vans have been held criminally
and financially responsible for injuries and fatalities due to their negligence. The driver of the
van is responsible to make sure that seat belt and child restraint laws are followed and that the
van is operated in accordance with any applicable laws. That is why it is imperative that before
you, or anyone in your organization, take the wheel, you know how to safely operate a 15passenger van.

Vans vs. Cars
First, a 15-passenger van does not handle like a car. There are major differences, such as a
van's increased height, length, and weight of which the driver needs to be aware. The number
one negative impact of a 15-passenger van’s design versus that of a car is the van’s increased
tendency to tip and roll over, resulting in accidents that can cause both injury and death. Vans
have a higher center of gravity than cars, which makes them much more susceptible to tipping
or rolling over.
Also, because of a van’s height and shape, things like wind can have a greater affect on
steering; so use caution, and slow down whenever it is windy.
Vans are heavier than cars so they will take longer to accelerate and slow down. This means
that they will require longer brake time, so be sure to allow yourself enough time to stop. The
driver's seat of a van also is situated further out front over the front wheels, which can affect
turning; so slow down, and use a wider area when turning your van to allow for the longer
wheelbase and driver position.
Blind spots for vans are different than for cars, so it is extremely important to be aware of them
and adjust accordingly. To make your blind spots as small as possible, adjust mirrors so that
just a sliver of the side or the van is visible. Leaning forward in your seat improves your angle of
vision, further reducing the size of your blind spots. Lastly, be sure to glance over shoulder prior
to any lane change.

Pre-Trip Inspection
It is important that any church that uses a 15-passenger van have an effective vehicle
maintenance policy. Before you ever drive the van, you will need to first do a vehicle inspection
starting from the outside in.


Check the vehicle body condition for any damage. Bumpers, fenders and trim must be in
good condition and must not be loose or damaged.



Check the headlights, directional signals and emergency flashers for operation and for
cracked or missing lenses.



Under-the-hood inspections are best done on a cold engine. Open the hood and check
the battery, battery connections, and engine accessory drive belts. Check the engine oil
level, brake cylinder fluid level, power steering fluid level, engine coolant and washer
fluid levels. Look for any leaks or loose components under the hood. If the engine has
been running, take extreme care not to burn yourself on any engine component. NEVER
remove the radiator cap. The coolant level should be easily checked by looking at the
coolant reservoir tank.



Look under the vehicle next. Look for any sign of oil or fluid leaks. Also look at the
vehicle muffler and exhaust system, checking for holes, missing support hangers,
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missing tailpipes and other defects. Check the suspension system for loose or hanging
components. Check the shock absorbers for oil leaks or worn insulator bushings.


Check the vehicle’s tires and wheels. Maintain and use tires that are less than five years
old and are rated load range E. Check that the tires are properly inflated. Check your
owner’s manual or the specification plate on the door or door pillar for correct tire
pressure. Some 15-passenger vans require tire pressure of up to 80 psi rear, and 55 psi
front. According to the NHTSA, 74 percent of all 15-passenger vans have at least one
tire that is not properly inflated. Lighter tires are cheaper, but not adequate. Make sure
the tires also have adequate tread depth, greater than 1/8 inch, and that the tires have
no visible signs of deterioration. Look for loose or missing lug nuts. Look for any oil
residue on the inside or outside of the wheel. This type of oil leak could indicate a bad
brake cylinder or axle seal. Either condition can result in decreased brake performance
that could result in an accident. Don’t forget the spare tire. Make sure the spare is in
good condition and adequately inflated.



Double check that all seats are properly locked in with their safety locking pins. Seats
can appear secure even without the pins in place, but in a violent crash, seat latches can
release causing injury, and in some cases, death.



Check the operation and availability of seatbelts of all seating positions. If child safety
seats are needed, make sure the seats are properly installed following the child safety
seat manufacturer’s instructions.



To assure proper functioning of the air bag, the steering wheel should be adjusted
toward your chest, not your forehead, to eliminate any injury should it be activated.



Do not place items on the engine cover and check both seat and floor areas for anything
that could fall, roll around or interfere with your concentration and driving. Most 15passenger vans have flat floors with no foot well so objects can roll or slide from
anywhere on the van floor and interfere with driver controls.

At the end of every trip, you should do a thorough follow-up inspection, double checking the
outside of the van, checking underneath the van, under the hood and all tires as you did before
your trip. Check the gauges, seats, seatbelts, lights and steering on the inside of the van and
pick up any trash or other items on the floor.
Also see the "Vehicle Self-Inspection Checklist" and "Vehicle Self-Inspection Checklist
Directions" resources.

Rules for the Road
Prior to any church-related trip, the safety rules should be communicated to all participants,
whether traveling in church-owned or private vehicles.
The organizer and/or driver for the trip should ensure that all participants read, understand, and
sign the “Trip Safety Rules Agreement" form.
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Require Safety and Survival Equipment in Vehicles
In the event of an accident, emergency, or other problem encountered on the road, having the
proper safety equipment in a vehicle can help minimize dangers, treat injuries, or keep the
situation from becoming worse. If your church is transporting members on an extended trip,
here is a list of recommended items to include in a safety and survival kit.
 Accident reporting forms
 Communication devices for use between vehicles (for example, cellular or mobile

telephone or two-way radio)
 Blankets
 Bottled water
 Duct tape
 Emergency phone numbers (road service, church, pastor, other.)
 Fire extinguisher (dry chemical)
 First-Aid kit
 Flashlight and batteries
 Insurance information
 Jumper cables
 Maps
 Paper towels and toilet tissue
 Radio with fresh batteries
 Rags and towels
 Warning reflectors

This list is also available as a "Vehicle Safety and Survival Equipment" checklist.

Boarding and Departing
There are several safety concerns you need to remember when assisting passengers in
boarding and departing a 15-passenger van.


Position the van out of traffic or the traveled lane.



Always load forward seats first, leaving the back seats empty when fewer passengers
are on board. This practice keeps more weight on the steering axle and improves the
handling characteristics of the van.



Be sure to help any passenger needing special assistance if requested or required.



GuideOne recommends limiting passengers to ten people, including yourself, even if the
van can seat more.
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When unloading passengers, remind exiting riders to walk behind the van and to be
cautious of traffic.



Child restraint seats should never be placed in the front or last seats in the van.
o

To make sure child seats are properly installed, carefully read the vehicle
owner’s manual to insure proper placement and usage.



Before starting the van, double check that you and all your passengers are securely
buckled in and that all doors are securely shut and locked.
Nearly 87 percent of all those killed in a one vehicle large passenger van accidents were
not wearing seatbelts.



Always have the van turned off and the parking brake set before you or anyone else
exits the vehicle.

Safe Driving
Smart driving is safe driving, and one of the most critical aspects of smart driving is maintaining
the buffer zone of safety. To maintain the buffer zone of safety, you need a safe distance
between your van and the traffic around you. This allows you to stop when needed, without
risking a collision. The proper distance you need is determined by three important factors:
1. Perception Distance – How far you travel between the time you notice a problem and
you actually decide to brake.
2. Reaction Distance – How far you travel between deciding to and actually hitting your
brake. For example, a van going 55 miles per hour, will travel 60 feet by the time you
move your foot from the gas pedal to the brake pedal.
3. Braking Distance – The actual distance your van travels before it comes to a stop after
brakes are applied. Covering your brake at the first indication that there might be a
reason to slow down can greatly reduce your stopping distance.
The total amount of time you should have between yourself and another vehicle is an average
of four seconds under ideal conditions.


When conditions are poor, such as in rain or snow, you will need to allow more time to
react and allow more distance between your van and other cars.



Not only is it important to keep a safe distance from the vehicles in front of you, but also
keep a safe distance from the vehicles behind you.
o



If a vehicle is tailgating, it is best to slow down to encourage it to drop back or
pass.

Always be watchful of cars in the lanes next to you as well.
o

Because of blind spots, try not to drive alongside another car for any
extended length of time. This can inhibit your view and your van could be in
another vehicle's blind spot.

o

Scan your side and rear view mirrors every four seconds to continuously
keep track of where traffic is.
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In summary, remember to consider these “Rules of Four” at all times while driving:


Adhere to the four second following distance.



Scan mirrors every four seconds.



Check the four buffer zones of safety: front, back, side, and blind spots.

Backing Up
Due to the size and shape of a 15-passenger van, backing up is more difficult than with a car,
so it is important to Always double check what is behind you and above before you begin
backing up. Check your side mirrors frequently and consistently as you back up. If possible, do
not back into traffic. It is better to back from the street into a driveway or parking space and then
pull into traffic. Having a person assist you can also help with backing up. Just make sure the
person stands to the side, not directly behind the van and that they are always visible in your
mirror.

Night Driving
When driving at night your vision is more limited, so you need to take extra caution; and use the
high beams when possible. Also, be on the lookout for any drivers who appear to be swerving or
acting recklessly. The greatest incidence of alcohol-related collisions occurs between 8:00 P.M.
and 8:00 A.M.

Severe Weather
If possible, try not to drive during severe weather conditions. If you do need to be on the road in
bad weather, drive slower; and allow even more distance between yourself and other vehicles.
During rainy conditions, be extra cautious because vans are especially susceptible to
hydroplaning. Hydroplaning happens when water builds up underneath the tires, causing them
to lift off of the road, which inhibits steering and breaking. Slow down if you feel the van begin to
slip or slide, and take your foot off the accelerator immediately. Avoid any sudden stops or quick
turns as it may cause you to skid.

Driver Fatigue
To prevent driver fatigue, make sure there are enough qualified drivers for long trips. Also,
additional adult supervision for children can help the driver concentrate just on the task of
driving. Be sure to get an adequate amount of rest the night before to avoid drowsy or impaired
reactions. Schedule stops along the way to help you stay refreshed.

Panic Maneuvers


A study by the NHTSA found that in 90 percent of rollover vehicle crashes, the driver lost
control of the vehicle and ran off the road. Avoiding any sudden panic maneuvers such
as slamming on the brakes or jerking the wheel, can go a long way to saving your life in
a 15-passenger van.
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Also, a mistake like overcorrecting your steering as a reaction to an emergency can cause the
15-passenger van to roll over due to the vans high center of gravity.
If you have a van wheel drop off the side of the road, the key thing to remember is to keep your
wheels straight. Without severe braking, slow the van down until it is almost at a complete stop;
then slowly return to the roadway.

Keys to Reducing Rollover Risks


Use only high-quality, low mileage tires; and inspect them weekly for proper inflation and
tread wear.



Keep the gas tank as full as possible to lower the vehicle’s center of gravity.



Do not overload the van.



Never load items on the roof.



Fill the front seats first, and permanently remove the back seat.



Do not pull a trailer, and remove the trailer hitch.



Consider installing dual rear tires on the van to improve stability, or upgrade the
suspension.

Create Accident Response and Reporting Procedures
Finally, in case an accident does occur, it’s wise for the church to establish accident response
and reporting procedures for drivers to follow. These will help the driver act in the most effective
manner and record vital information about the accident and individuals involved.
Essentially, this is a two-step process, which involves using an “Accident Report Information”
(directions) form and a “Preliminary Traffic Accident Report” form.
The "Accident Report Packet" is also available on this site.
Your passengers are putting their safety and comfort in your hands, so it is important you
understand how to operate a 15-passenger van safely. Being prepared can help make sure that
every trip will be an enjoyable and safe one.

