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WLLC Church Council Meeting
August 14, 2014 7:00 PM-9:00pm
Discipleship Center

Opening Devotion – Pastor Donna

10 mins

1.

Call to Order – Approve meeting agenda with additions/deletions

2.

Approval of Consent Agenda
a. Summer 2014 – Ministry Staff Reports
b. June 2014 - Council Minutes
c. July 19, 2014 - Executive Team Meeting Notes
d. August 7, 2014- Executive Team Meeting Notes
e. Financial Planning Team Meeting, July 24, 2014
f. Social Ministry Meeting, August 7, 2014
g. Financial Reports, YTD July 31, 2014

3.

Council “Thinking” Time
20 mins
• CIP Meeting, August 6, 2014
• Fundraising process for the Lift
• Timeline and Team for Capital Campaign (full remodel – van included?)

4.

Reports
a. Pastors’ Report
b. Council Initiatives:
1. Communication – Greg Le/Lori
2. Social Ministry – Karl/Sean
3. Welcoming – Greg Lo/Nick
4. Leadership – Terry
5. Process and Structure – Kathy
6. Stewardship – Maureen
7. Building and Facilities – Kris

20 mins

5.

Old Business
a. Update on Council nominations
b. Congregation Vitality Assessment

10 mins

6.

New Business :
a. Building Usage Request – Pat Stults, Jan 17, 2015

05 mins

7.

Closing comments/wrap up

10 mins

Adjourn/Lord's Prayer
***Next Meetings ***
Council Executive meeting
September 6th
Council Meeting
September 11 @ 7:00pm
Coffee House for September: Kathy

02 mins
05 mins
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AUGUST 13, 2014
MINISTRY OPERATIONS COORDINATOR REPORT TO COUNCIL
JULIE MANKIN
ART GALLERY: CREATIVE SPIRITS
The artist group has had difficulty in finding a time to meet all together. I am hoping to arrange
a group meeting in September to plan out a year of artists for “Creative Spirits.” I would like
our invite to our new artists to be intentional around our overarching theme “Open the Door:
Risk Hospitality.”
BUILDING PARTNERS
In November, WLLC artists will be invited to show their work until January 1st. These artists will
also have an opportunity to sell their goods for a fundraising event for our youth traveling to
Detroit in 2015 at the White Oaks Savannah art festival held here at WLLC. Youth have also
been invited to serve coffee at the event to raise funds.
COMMUNICATION
The transition for the website will take place late August. The process is underway to transfer
the ownership of the domain name and switching our hosting location. I have also been
working on our welcome packet and have designed a business magnet and with the aid of the
pastors updated our welcome letter.
Before fall starts I would love to have the bulletin boards ready for new visitors! The Council
board is one of these important first impression areas for us to maintain and offer for our
members and new people, and building partners as they enter the door. Your ideas and
thoughts are welcome.
ADMINISTRATIVE WORK
This area of my work continues to take most of my time and efforts. I am constantly trying to
find ways to improve work flow and efficiency. Peter Dalgaard Jr. generously filled in during my
vacation time as our communication intern this summer and Adrianna Richardson is currently
assisting with some worship material production.
CONTINUING EDUCATION
On August 8-9 Jordan Beck and I were fortunate enough to learn about “Holy Currencies”. Holy
Currencies teaches you how your ministry can become sustainable, grow, and thrive. Money is
not the only currency a church needs. This time pushed me to think beyond our church’s
current boundaries and to encourage me to explore how to create rich, sustainable missional
ministries by using gifts other than money. One thought was to offer a community engagement
art piece here at WLLC. Ideas are still churning so I will have that conversation when we get
closer to a realistic event.
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Council Report: Jordan Beck Faith Formation Coordinator
Wednesday August 13th 2014

Relationship Building: In the last several weeks I’ve had a chance to share meals
with three families (the Websters, the Lenihans, and the Sickerts). I also had a
wonderful opportunity to have breakfast with Greg Lord yesterday.

Holy Currencies Training: Julie Mankin and I attended training by Eric Law and
the Kaleidoscope institute. This training (which pastors Tim and Donna have
already done) is a way to think about the flow of resources in our community, and
how we can be sustainable (IE good stewards of our resources and missional and
IE caring for people out in the world). I found it quite impactful, and I think we
should engage with it as a congregation- via adult education opportunities, worship,
and any other way we can think of!
Wellness: One of the things I learned at the training was about promoting the
currency of wellness in our congregation. Eric Law recommends that in your
reporting you track your personal wellness for the counsel and leadership. Some of
you know I have Meniere ’s disease, which is degenerative inner ear disorder
characterized by stuffiness, hearing loss, and occasionally severe bouts of vertigo. I
had an attack on Saturday night. I have recovered fully, but I continue to try to find
time for reprieve even as we gear up for the busy, busy fall.

Confirmation Camp, Creative Arts Camp, Road trip: Incredible opportunities for
offsite fellowship, learning, and growth.

Towards the future: I am organizing, developing, creating
• Two fundraiser car washes (August 17th & September 14th) as initial small
time fund growth for the NYG kids.
• Entire fall and winter as far as programming for Confirmation, and Youth
Group is concerned. This includes prepping materials, searching for teachers
and helpers, and organizing events, trips, and outings pertaining to those
programs.
• Everything necessary to experiment with Godly Play starting on September
14th with a meeting of the Sunday School families. This includes taking
inventory of the current Godly Play materials with the help of Lynn Mckown,
and finding folks to help out
• An event with international Godly Play trainer Caryl Creswell to come talk to
the congregation about Godly Play and do a session for the congregation.
• A meeting of the parents for NYG folks (Sunday September 7th) to
brainstorm fundraising and get to know each other better as a traveling
community.
• At the beginning of September I will head to Chicago to do some more work
with Eric Law and the Kaleidoscope Institute. This time to learn how to be
what the institute calls a “Catalyst” or a person who can teach materials from
the institute surrounding power, privilege, multicultural dialogue, and
creating sustainable, missional ministries.
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WLLC Church Council Meeting Minutes
June 12, 2014
West Linn Lutheran Discipleship Room

Devotions: Kathy Lairson presented the evening devotions. Her topic was 'Risk Hospitality' …
The Council Meeting was called to order at 7:29 p.m.
ATTENDANCE:
Pastor Donna, Kathy Lairson, Leann B eebeheiser, Maureen Davis, Gary Eppelsheimer, Lori Larson,
Greg Lenihan, Greg Lord, Julie Mankin, Kris Olson, Karl Wright. Plus, from the Finance Committee,
Chuck Davis and Lori Mueller
Kathy Lairson entertained a motion to approve the agenda.
CC 2014.6.12-1 Kris Olson made a motion to approve the agenda. The motion was seconded and
passed.
CC 2014.6.12-2 Karl Wright made a motion to accept Greg Lord's appointment to the Church Council.
Kris Olson seconded the motion. The motion passed unanimously.
CC 2014.6.12-3 Consent Agenda: Pastor Donna moved that we accept the consent agenda as
amended. Greg Lenihan seconded the motion. The motion carried.
COMMUNICATIONS: Greg Lenihan, Lori Julie Mankin are working on the communication for the
capital improvement (lifts, and bathrooms both upstairs and down) forum and the special
congregational meeting. We have been trying to decide which projects are the most important, and
how we will go about earning money to complete them.
Greg Lord will be joining the Welcoming committee. He said he is willing to go wherever he is need.
The Reconciling in Christ team [RIC] will be working on a Welcome Statement, which will encompass
any other group that this congregation feels we need to be putting forth in our statement. The RIC team
will be working on a survey for the congregation with regard to this. The 'Welcoming Statement'
should be ready for our annual meeting in January. It was discussed that we should hand out a
questionnaire to the congregation to get their feedback on what they believe to be the most important
items that need attention. Kathy wants us to review this questionnaire before it is given out to the
congregation.
RIC committee consists of these individuals:
Kathy Marambe, Kelly Hockleberg Young, Kerry Broadhurst, Melanie McNinch and Kathy Lairson.
Karl Wright said that we are not really changing our mission statement, but perhaps 'Amplifying' our
statement. Lori Larson said that we will not be just including the LBGT community, but we also need
to encompass all race, creed, age, etc. Our goal is to have it ready for the Annual Meeting. It might not
be ready for a vote at that time.
In the process of getting the congregation's input, we would love to make a way for the general
congregation to not only give input, but help with the writing of the statement if they so choose.
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Property/Building: Kris Olson said that our goal is set at $150,000 in improvements. The
Property/Building Committee received two bids for lifts: One for $23,000 and one for $27,000.
Gary Eppelsheimer reported on the Sound and Lighting:
• Upgrading sound system
• Replacing all of the canned 'down lights' with LED lights.
• Replacing dimmer system, as they don't match up with current lamps.
• Stage lighting for altar area. Hollywood Lighting has given bid
• Perhaps looking at the entire service panel.
• Oregon Energy Trust: If we start the project with the grant or refund program we could replace
all our lighting with LED lights. In the long run we should pay for the replacement lighting
with our energy savings.
Kris Olson elaborated on the $150,000 Church Upgrade proposals:
• Kitchen: Funds are primarily for a new dishwasher and a range. Upgrading to a commercial
status. This also increases our 'outside appeal'.
• Bathrooms and Storage: Both sets of bathrooms, & perhaps showers
• Sign: The City of West Linn said that we can't have an electronic reader board
Maintenance:
We received a gift from the Miles Family, ($30,000) plus another contribution. This was to be used for
matching funds.
Greg Lord suggested that we get this written up and presented to the congregation, and then the
congregation decides what their ideas are on the priorities of each. Put it out to congregation in
September, and then have a 'Congregational meeting' in October.
There is no incentive to pay off the mortgage when we have the Capital Contribution.
Pastor and our Treasurer LeAnn Beebehiser feel we are about a month behind in getting this capital
project begun.
Discussion ensued to getting a time line for presenting this to the congregation.even if we don't have an
actual dollar figure. We should have Information Forums to explain the needed building repairs on
staggered Sundays during the summer so that we can reach the largest number of congregation
members. Kathy Lairson suggested four Sundays in a row during the summer. LeAnn Beebehiser
said that if we wait too long, we will be into the pledge week.
Budget and pledging campaign and capital campaign. We don't want to have them to close, asking the
congregation for money twice in a row.
Kris suggested that perhaps we get the parking lot done, and begin on the lifts, and then work on the
other building projects after the first of the year. This way, we will get the congregation interested in
working on the other projects.
Greg said that instead of one big capital project, perhaps we should
begin smaller projects. This way, people may be more interested in helping.
If we need to use part of the proceeds for maintenance projects, we will need to be transparent about it.
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Timeline:
• Presentations: to begin by July 3
• Parking Lot: August
• Lift: September and October
• Then roll it out until January to have the 'Big Ask' at the January Annual Meeting.
We will need another congregational meeting when the lift is in the process of being built.. then have a
meeting to keep everyone updated.
Needing Congregational Approval
Pastor Donna: Congregation council has the ability to enter into contracts of up to 5% of the previous
year's receipts, excluding dedicated fund receipts. (General Fund receipts). The cost of the Lift
exceeds this amount.
Karl Wright said we need to have a special congregational meeting right away to present the entire
Building Repair Plan' to the congregation. We need to do these projects while the weather is good.
We came up with these dates:
•
•
•
•
•

July 13th forum @ approximately 9:30
July 20th special congregational meeting to approve
July 27th second forum
August 3 final forum.
September 14 …Special Congregational Meeting to ask to create a campaign for 2015.

Kathy would like to have some people volunteer to help Kathy said let's schedule
CC 2014.6.12-4 Karl Wright made a motion that we hold a congregational meeting on July 20 for the
purpose of gaining approval for a lift for an elevator The motion was seconded by Greg Lenihan. The
motion carried.
CC 2014.6.12-5 Karl Wright made a motion that we hold a Special Congregational Meeting on
September 14, 2014 after the 2nd service for the purpose of authorizing a capital improvements
campaign. The motion was seconded by Greg Lenihan. The motion carried.
CC 2014.6.12-6 Pastor Donna made a motion that we officially receive the new members that were
recognized as members at the June 1st service at the park. The motion was seconded and carried.
Kathy Lairson tabled the remainder of the agenda until the next meeting.
Kathy Lairson adjourned the meeting at 9:26 p.m..
Respectfully submitted,
Maureen Davis
Council Secretary
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MINUTES – WEST LINN LUTHERAN CHURCH EXECUTIVE TEAM – 7/19/14
Present: Kathy Lairson, Council Chairperson; LeAnn Beebehiser, treasurer;
1. Finances
a. LeAnn reported that financials came in very strong again for the month of June.
Income is strong and expenses are down again.
b. Projected parking lot costs are $24,815; will need about 5000 above current LOT
income. Will plan on that being designated maintenance money out of accrual
and budget line.
c. Health Care tax credits – received; offset some payroll expenses.
d. Financial Planning Team meeting will try to meet Thursday, July 24. INVITE THE
TEAM TO THE SEPTEMBER 11 COUNCIL MEETING.
e. Note: Building Use and Thrivent Choice incomes are up this year. Also, Estimates
of Giving are over budget; represents new givers.
f. Audit Team Report received.
g. As part of structure, we need project management documentation. Kathy to
work with CIP (Kris Olson as Council liaison) on getting the appropriate way to
document and timeline and track responsibility and finances.
h. Pastor Tim noted that the van “died”. Need to add that into our thinking about
major projects.
2. PREPARING FOR CONGREGATIONAL MEETING TOMORROW
a. Evaluating the Forum from last Sunday
i. One person reminded us about tithing on the income from capital income
ii. Ideas were collected from congregation on Feedback Form (and option to
do online).
b. Framing the motion to Congregation. See the minutes from June 12, 2014.
i. Forwarded from Council meeting: “We hold a congregational meeting on
July 20 for the purpose of gaining approval for a lift for an elevator.”
ii. The Church Council moves and seconds that WLLC authorize the Church
Council to enter into a contract for building a lift as soon as funding is
available (approximately $30,000). (Put on a SLIDE)
iii. Have a Council speaker to describe the project – remind people of the
parameters of the project.
iv. Other speakers: the heritage aspect (SLIDE); Kris Olson - the hospitality
aspect (SLIDE).
v. Project SLIDE (explaining the bidding process and costs); ask Dennis or
Adam Tucker.
vi. Have a speaker (LeAnn) to describe the cost of the project and how it will
be covered – funds raised so far and matching funds. We have 3 bids; 2
are within $30,000. Current preferred bid is less than $30,000 for
building the shaft and installing the lift. Matching funds can cover
$14,000. One $2000 donation has been made in July. Donations will be
used to complete the amount.
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3. Updates on CIP projects
a. Bids on shaft from Darryl
b. Gary reporting
i. Sound system $11,500 with work being done by congregation members
ii. Additional $6000 for computer and mounted camera
iii. New bid of $34,699 (includes 10% discount): Hollywood Lights bid for
upgrading lighting system in sanctuary to replace all lights with dimmable
LED matched with correct kind of dimmers (rebalancing the load on the
circuits). Dimmers accessible from sound system. Adding additional
directional lighting.
iv. Still to be done: bid on rest of facility being redone with LED tubes and
new ballasts. If we do that work (as was done in the downstairs
entryway) – estimate of parts is $3200. That does not include the
Fellowship Hall. Not sure if Energy Trust of Oregon would be accessible if
we did the work ourselves. Hollywood could secure rebates if they do
the work.
v. One option: Have Hollywood do the rest of facility and get Energy Trust
rebate and use that toward the sanctuary work.
vi. Need to look at Fellowship Hall more closely – how to do projection along
with the lighting being better. And what about air conditioning?
c. Terry Kemnitz – electrical – would he be interested in helping?

TIMETABLE FOR CAPITAL PROJECTS
June:
Contract signed for paving ($23,000+/-); scheduled for
September 29.
July 13, 20, 27 [possibly August 3]: Forums; Feedback Forms requested
July 20 at noon:
Congregation Meeting – asking approval for contracting
and scheduling the lift once the funds are raised (currently
have 16,000 of 28,000 committed; cost of the shaft
included?
August:
complete the parking lot
research the other projects
collate the congregational feedback
August 14 & September 11:
Council meetings: prepare Council to do prioritizing and
set goal of campaign; COUNCIL WILL NEED AS MUCH
DETAIL FROM CIP IN WRITING FOR SEPT. 11 IN ORDER TO BE
PREPARED FOR SEPT. 14 CONGREGATIONAL MEETING. CIP
NEEDS TO BE AT SEPT. 11 MEETING.
September 14:
Congregation meeting – reviewing priorities (interactive
process for people to “vote” on priorities?); approving
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Fall:
Annual Meeting 2015:

Council to form a capital campaign task force (to do
research through the fall and design the campaign)
Lift installed
CIP continues to research and work with Council on
project planning; maintenance plan put in place
Launch the capital campaign

4. Review of Council minutes from June 12 Council meeting
a. Nominations
b. RIC – Council and Mutual Ministry need to see survey before goes to
congregation.

5. Congregation Vitality Assessment
a. Don’t want to lose this on the agenda.
b. Michael Key’s advice about interacting with capital campaign is to do during the
early part of a capital campaign. Pastor Donna will follow up with him about
doing the assessment in February/March.
6. August Executive:
a. Invite Greg and Lori (Communications) and work through the feedback from
forums and how to prep the Council for prioritizing. Executive needs to prep the
Council and congregation for capital campaign information and start recruiting a
team. Could we have a chairperson recruited before congregational meeting?
b. Review the calendar of meetings for September through Annual Meeting.

7. Thinking time for August Council: discuss the process for prioritizing the
capital/maintenance projects; Council do some of its own prioritizing and shaping the
process. Sorting through the feedback from the congregation.
Submitted by Pastor Donna
7/19/14

West Linn Lutheran Church
Executive Council Meeting Minutes
Aug 7th, 2014 7:00pm
Pastor Tim’s Office
Prayer for the day was led by Kathy Lairson.
Call to Order
The Executive Council Monthly Meeting was held on Thursday, Aug 7th 2014. The meeting was
called to order by President Kathy Lairson at 7:00 p.m. in Pastor Tim’s Office at WLLC.
In attendance: Pastor Tim, Pastor Donna, LeAnn Beebehiser, and Kathy Lairson.
Absent: Maureen Davis, Nick Gunderson
Financial Report:
LeAnn Beebehiser reported that the income the July 2014 came in at $26,360. The income for July 2014
compared to July 2013 is up by $11,197.
Savings as of 07/31/14 for Day-to-Day Operations
Total Cash & Investments –as of 07/31/14
Treasury Report for 07/31/14
WLLC Monthly Income Comparison Report
WLLC Lutheran Church Balance Sheet
Current Month Actual-vs-Budget Comparison
Year-to-Date Actual-vs-Budget Comparison

$26,290
$142,389
(See Attached)
(See Attached)
(See Attached)
(See Attached)
(See Attached)

LeAnn said that Sandy Johnson reported that the total of the Lift Donations so far is $3,900.
Parking Lot
There was a discussion about the total funds needed for the parking lot project ($24,815) and the LOT
funds in acct 3543 ($20,302). We will need to have a decision made to take the balance due out of the
maintenance reserve in the amount of $4,513. This will be taken to the council meeting.
Van
Pastor Tim reminded us that the Church Van has died and a decision will need to be made about having
it replaced. Repairs are probably too expensive (over 10k). Council will need to review our options.
As we reviewed the LOT Funds that will continue to come in there should be about $21K left after the
Lot has been repaired. We would like Council to consider these funds becoming available.
LeAnn plans to email the Financial Team this coming week the Fall Schedule for the Financial Team.
You can find that schedule in the minutes of the July 24th meeting. She will let them know that they are
invited to attend the September 11th Council Meeting. The focus will be on the Capital Projects.

Review of July Executive Meeting Minutes:
The minutes need to include the attendance of Gary Eppelsheimer.
Romania Report:
Pastor Donna reported that Pastor Rogge has returned from his trip to Romania to visit Pastor Laszlo in
Sacele. Pastor Rogge has provided us with details about his trip. He has reminded us of the value of our
17-year relationship with the congregation in Sacele and a matching funds opportunity.
Pastor Donna reminded us that September is set for Sacele.
Capital Contribution Report:
A timetable was established at the July 19th Executive Team Meeting for the Capital Projects.
Dennis K will put together a ‘matrix’ for the purpose of prioritizing the choices.
Council will also work on prioritizing and shaping the process.
The Executive team feels we should request council to vote on authorizing and hiring Daryl to make the
building plans for the project’s design. Darryl is invited to the next council meeting.
New Items:
Pastor Donna shared a Safe and Healthy Congregations Training workshop schedule on October 17 -18.
There is a Building Use Request for a Wedding and Anniversary Party. She will take this to council for a
vote/approval.
There was no further business and the meeting was adjourned.
Respectfully submitted,
LeAnn Beebehiser
WLLC Treasurer
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Financial Planning Meeting Minutes for July 24th, 2014 7:00pm
Attended: Pastor Donna, Kathy Lairson, LeAnn Beebehiser
Due to some team members unable to attend we made our focus for this meeting
to work on policy/procedures for Project Bids and to set a Fall 2014 Budget Process.
Project Process:
***

Kathy Lairson is working on making a project document for submitting bids on
future projects.

***

The idea of the project document and procedure instructions will give members a process
to follow in submitting bids for work to be completed for the church and how submit the
documents on to council for final approval. Once completed and approved the document
will be turned into the office for scheduling process.

***

Sample of Project Process (attached)

Fall 2014 Budget Process Schedule:

October -

Staff Budget Planning - Staff Reviews and Payroll Planning with Mutual
Ministries

Oct 12th -

Announcements will be made at both services that the Financial Team
will be starting the budget planning process. Financial Team will create
a handout for church members (if anyone would like to submit focus idea
for 2015's budget plans).

Nov 2nd -

Financial Team Meeting to begin 2015 Budget and 3rd Qtr Review

13

Nov 16th -

Pledge Sunday

Nov 30th-

Financial Team Meeting to Review Pledges

Dec 5th -

Committee Reports Due

Dec 11th -

Deadline for all Annual Report submitted to Office

Dec 14th -

Budget Forum(s) on Draft of 2015 Budget

Dec 28th -

Financial Team Meeting - Final Budget

Jan 11th -

Annual Report Distributed

Jan 25th -

Annual Meeting
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Project Process
*

Fill out Project Document Sheet for future projects.

*

Three (3) Bids will be collected for committee review.

*

Determine if Congregation will need to vote to approve.

*

Explain on document 'why' if 3 bids were not
used.

*

Committee will present to council their recommended bid for
approval.

*

Council will vote and give final
approval.

*

Council will authorize President or designated member to sign approved bid.

*

Signed copies of bids will be turned into Office.

*

Office will work with committee on scheduling jobs.
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West Linn Lutheran Church

07/31/14

Balance Sheet
As of July 31, 2014

Accrual Basis

Jul 31, 14
ASSETS
Current Assets
Checking/Savings
1100 · General Fund Checking
1150 · Dedicated Checking/Savings
1179 · Other Checking/Savings
Total Checking/Savings
Total Current Assets

109,694.14
32,594.46
100.00
142,388.60
142,388.60

Other Assets
1999 · Total Prepaids

2,781.35

Total Other Assets

2,781.35

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2050 · Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3300 · Memorial Funds
3400 · Dedicated Funds
3500 · Building Funds
3620 · Operating Fund Balance
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

145,169.95

1,733.38
1,733.38
1,733.38
1,733.38
4,197.27
46,456.44
66,493.21
25,878.31
411.34
143,436.57
145,169.95

Page 1
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West Linn Lutheran Church

Current Month Actual VS Budget Comparison

07/31/14

July 2014
Jul 14

Budget

$ Over Budget

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

26,359.70
-42.52
4,454.61

29,398.00
1,320.83
2,060.82

-3,038.30
-1,363.35
2,393.79

89.7%
-3.2%
216.2%

Total Income

30,771.79

32,779.65

-2,007.86

93.9%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION

2,410.00
278.25
5,001.84
118.12
10,154.68
11,281.21
292.04
1,452.36

2,286.00
100.41
4,919.32
922.91
10,689.69
11,805.82
465.84
1,347.75

124.00
177.84
82.52
-804.79
-535.01
-524.61
-173.80
104.61

105.4%
277.1%
101.7%
12.8%
95.0%
95.6%
62.7%
107.8%

Total Expense

30,988.50

32,537.74

-1,549.24

95.2%

-216.71

241.91

-458.62

-89.6%

Net Income

Page 1
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West Linn Lutheran Church

07/31/14

Year-to-Date Actual vs. Budget Comparison
January through July 2014

Accrual Basis

Jan - Jul 14

Budget

$ Over Bud...

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

196,146.42
2,732.41
19,880.92

205,325.00
3,045.85
14,525.90

-9,178.58
-313.44
5,355.02

95.5%
89.7%
136.9%

Total Income

218,759.75

222,896.75

-4,137.00

98.1%

17,115.59
962.50
36,308.15
4,730.01
67,573.94
79,344.60
1,772.96
10,540.66

16,002.00
702.95
36,435.40
5,110.45
74,827.55
82,640.90
2,890.80
10,934.25

1,113.59
259.55
-127.25
-380.44
-7,253.61
-3,296.30
-1,117.84
-393.59

107.0%
136.9%
99.7%
92.6%
90.3%
96.0%
61.3%
96.4%

218,348.41

229,544.30

-11,195.89

95.1%

411.34

-6,647.55

7,058.89

-6.2%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION
Total Expense
Net Income

Page 1
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WEST LINN LUTHERAN CHURCH
MONTHLY INCOME COMPARISON
(Estimates of Giving, Envelope Giving, Loose Offerings and Thanksgiving Challenge)

2009

2010

2011

2012

2013

2014

January

20,120

24,980

32,031

29,220

20,136

25,032

February

23,361

28,153

32,947

22,080

22,950

25,358

March

27,882

21,036

20,205

25,367

44,668

30,780

April

27,133

30,830

34,744

30,700

22,971

30,130

May

31,777

26,172

25,602

26,827

22,274

26,915

June

27,646

29,598

35,949

30,295

29,944

31,571

July

38,794

41,035

25,052

22,776

22,006

26,360

August

24,940

23,868

21,099

20,822

21,371

September

22,888

25,248

18,994

35,186

28,951

October

21,856

24,300

26,695

25,596

26,619

November

33,453

20,737

27,080

35,162

32,454

December

33,381

37,068

34,322

38,379

63,842

TOTALS
YTD July
Year-to-Year Change

$ 333,232 $ 333,024 $ 334,719 $ 342,409 $ 358,186 $
$

196,714 $

201,804 $
3%

206,530 $
2%

187,264 $
-9%

184,949 $
-1%

196,146
196,146
6%

19

Outreach Contribution History
Year-to-Date July 31, 2014
Focus Month
Sacele, Romania Outreach
HOPE (Local Hunger)
WLLC Quilters
Incight
The Father's Heart
Camp Lutherwood
Annie Ross House/NW Housing
Janus Youth Services
World Hunger
Special Contribution
Volunteer Challenge
Holden Village
House of Zion
Youth Ministry Outreach Project
NW Parish Nurse Endowment
Neighbors Helping Neighbors
Pastors' Discretionary
West Linn Food Pantry
Lutheran World Relief
Red Cross
World Hunger Global Barnyard
Eco Faith Recover (Advent Breakfast)
Children's Center
LAMP U.S.
World Hunger Good Gifts
OHSU Knight Cancer Institute
ELCA Disaster Relief
100 Wells
Covenant of Hope
Oregon Food Bank
Salvation Army
Oaxaca Prison Ministry
Heifer Project
TOTALS

2014

September
January
March
June
February
May
April
July
November

1,900.00
1,685.00
1,405.00
1,395.00
985.00
900.00
895.00
745.00
700.00
535.00
285.00
160.00
160.00
133.00
100.00
30.00

December

January

2013

2012

4,085.00
3,159.00
1,977.50
2,445.00
667.00
620.00
786.00
810.00
1,954.50

3,525.00
2,847.00
1,252.00
1,412.00

August

$

12,013.00

1,010.00
2,587.00

1,420.50
870.00
403.00

820.00
120.00

1,837.25
1,140.00
1,000.00
895.19
548.00
515.00
150.00
110.00
100.00
70.00
27.00

October

1,145.00

$ 25,589.94

639.00
1,000.00

150.00
235.00
5,901.25
2,400.00
2,000.00
1,000.00
445.00
315.00
$ 28,803.25
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Treasury Report
7/31/2014

Resources

Actual

July, 2014
Difference

Goal

%

Actual

Estimates of Giving

$

17,524 $

18,910 $

(1,386)

-7%

$

Est of Giving Prior Year

$

2,405 $

4,372 $

(1,967)

-45%

$

Envelope Giving

6,141

5,623

Loose Offerings

289

493

4,412
30,772 $

3,382
32,780 $

Misc, including Thrivent Choice YTD $2,412
Total Resources

$

Spending

Actual

Budget

30,534 $

9%

41,610

39,273

(204)

-41%

2,589

3,446

1,030
(2,008)

30%
-6%

Difference

$

2,210 $

2,086 $

Pastors' Discretionary

$

200 $

200 $

134,147 $ 132,072 $
17,800 $

518

ELCA Mission Support

YTD July, 2014
Goal
Difference

$

%

Budget

2,075
(12,734)

2%
-42%

2,337

22,613
17,572
218,760 $ 222,897 $
Actual

%

6%

(857)

-25%

5,042
(4,137)

29%
-2%

Difference

%

124

6%

$

15,716 $

14,602 $

1,114

8%

-

0%

$

1,400 $

1,400 $

-

0%

Pastors' Care (comp & all benefits)

11,281

11,806

(525)

-4%

79,345

82,641

(3,296)

-4%

Lay Ministry Team Care

10,155

10,690

(535)

-5%

67,574

74,828

(7,254)

-10%

5,002

4,919

83

2%

36,308

36,435

(127)

0%

688

1,489

(801)

-54%

7,465

8,704

(1,239)

-14%

1,452

1,348

105

8%

10,541

10,934

(394)

-4%

30,989

32,538

(1,549)

-5%

218,348

229,544

(11,196)

-5%

(459)

-

Building Care (Mortgage, Utilities, Insurance,
Maintenance)
Worship, Educational & Community Materials
Other Operations Costs
Total Spending
Net Income (Expense)

$

Savings Account as of 7/31/14 for Day-to-Day Operations

(217) $

242 $

$

26,290

Scholarships

$

25,564

Facility & Maintenance Reserves

$

66,493

Undesignated Memorials & Gifts

$

4,197

WLLC Special Purpose

$

11,224

Outreach Funds to Disburse

$

3,959

Pastors' Discretionary

$

1,800

Pastors' Continuing Education

$

3,814

Other Assets/Other Liabilities

$

(953)

$

116,099

$

142,389

$

Restricted Funds - as of 7/31/14

Total Cash & Investments - as of 7/31/14

.

411 $

(6,648) $

7,059

-
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Capital Improvement Team – August 6, 2014
Present: Dennis K., Kris O., Daryl S., and Pastor Tim
Absent: Kent W., Gary E., Adam T.
1. PT opened with prayer
2. We reviewed the current improvement Projects on our list
•

•

•

•

Paving – Now set for the 29th of September – Monday.
o They think it can be done in one day and the 29th is doable. The only issue for this
late in September is weather. If the paving gets done but the overlay cannot, we
might have to wait for the spring of 2015.
o Pat M will supervise in place of Dennis K who will be gone during this time – Pat is
eminently capable since this is one of his areas of expertise.
o Money almost fully in place – we have a little over $20,000 in the LOT account and
the rest will have to come out of the unrestricted maintenance fund to be replaced
by LOT money as it comes in.
o Dennis K will contact the contractor and take the lead on this.
Sound/Light – Gary has gotten some more numbers in and with his new estimates on the
sound and light issues within the sanctuary, including potentially moving the sound booth
and adding a remotely operated video camera; his new estimates are approx. $50,000. He
will get clearer numbers as time moves forward
Lift – Per council request, Daryl has contacted “All in One Mobility” who have given us an
estimate of $23,000+ for the lift and $5,000+ for the shaft for a total of $28, 631 for the
project.
o Team agreed to work with All in One – Daryl will be the contact with this group.
They have assured him that the price will not change should we have to wait for
the fall.
o Concern from Dennis K.: Does congregation know/understand that the lift will only
be constructed when all of the money is in place? - Kris will take this concern to
the council meeting next week.
Bathrooms – Daryl has been doing some further work in this area.
o 2 bids have been received thus far:
 FF structure – approx.. $72,000 Note: a rough estimate that would need
drawings for them to finalize a better bid.
 Another company – Daryl recommends we don’t even entertain their bid as
it was so much more as to not be worth considering.
o Questions about next steps:
 We agreed that we would want to recommend to council to hire Daryl to
put together some drawings for the purpose of giving it out to a contractor
for an actual estimate of costs. We all agreed to make this
recommendation to council with Daryl giving us a rough estimate of what
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•

•

•

•

•

his costs/fees would be. Daryl would be asked to attend the council
meeting next week.
 Daryl asked for further directions as more conversation was had regarding
the current rough drawings he has already done. PT raised the issue of
adding a bathroom off the nursery, which was suggested by a
congregational member at one of the forums in July – this was originally
the thought when the original design was made. Also, it was mentioned
that we need to add a shower or two for youth and other usage and that
most modern church buildings contain one. Daryl was concerned about
space, and it was further mentioned that could add the storage room off
the nursery into the mix of his design. He said he would need further
direction from council on that.
 It was recommended that we add a baby changing table in all restrooms
and that in the nursery there be toilets and sinks consistent with the size of
those would be using it – eg children/toddlers.
Kitchen – We agreed to get further numbers on actual appliance changes in the kitchen to
include a stove top and oven combo that includes a flat cooking surface with gas to replace
the stoves; a commercial undersink dishwasher, ala Jackson brand or Hobart or AKA, etc.
Also, some have wanted a new and more commercial brand refrigerator and freezer. More
work to be done. Looks to no less that $10,000
Windows – Daryl had taken the liberty at the request of the CIP team to look into replacing
windows (only, not frame) where the seal has been compromised. He did and received a
bid back of around 6,000+. The team felt this might be a maintenance item and should
really be done asap. We agreed that we would take this issue to council. Kris will do this at
their meeting next week.
Signage outside – We are limited to one 16 sq. ft. (4 x 4) sign no more than 8 tall with a 10
ft. setback. Dennis and Daryl will have a conversation with the city on this one and get back
to the Team.
Carpet – PT asked Pete Peterson to give an estimate for the replacement of carpets in the
SS rooms upstairs and down as needed. The team felt this might be a maintenance item
and be added to the list of maintenance issues. PT still waiting for the bid.
Church Van – with the current church van going down for the final count and out, the team
had brought to their attention the issue of replacement. It would take approx. $10,000 to
fix van and it would still be an old van. Question – is this a maintenance item or should this
be added to the list of capital expenses included in the capital campaign. The team felt
council would have to direct on this. Kris will take issue to council.

3. Next steps:
•
•
•

Dennis to develop matrix for decision making for the team with the help of staff. Denis to
connect with staff asap; then Dennis will bring this issue to the next meeting.
Council to be apprised of where we are, at their next meeting. Kris will do this.
Next meeting: September 3rd, 7 pm.
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PASTORS’ REPORT TO CHURCH COUNCIL

The summer has been sweeping along!
We have enjoyed a change of pace and
the opportunity to think about the
scope of the ministry here at WLLC.
We continue to praise and value our
staff colleagues and the lay leaders for
their creativity, openness to the Spirit,
and dedication to God’s mission.

August 14, 2014

Opening the Door to the Journey

ISSUES FOR ACTION:

1. Our mileage for June – 1765 miles; July - 2654 miles (Mission Trip).

I.

•
•
•

•

•
•

II.

Proclamation

Each pastor preached and presided 4 times since the Council met in June. We seemed to have
been blessed with really good attendance for almost every Sunday this summer!
When we were on vacation June 15, Pastor Fred Sickert presided while our Holy Land travelers
– Gary Eppelsheimer, Jan Eppelsheimer, and Cheryl Harmon – shared stories of hospitality on
their trip to Palestine and Israel.
We met with Music Staff for a retreat day, June 30. Jan Eppelsheimer joined us for the
morning segment on the 8:15 service and congregational singing. We also chose liturgies for
the coming year, made plans for the Tales of Wonder Cantata, and talked about repertoire for
both services.
The theme for the year (June to June) is “Open the Door: Risk Hospitality”. This summer the
focus has been on “Opening the Door to the Journey”. We were hoping for a little more
interaction with the congregation through photography, but we are grateful for what people
have seen and shared.
We took a day retreat to work on worship planning for the fall, August 11.
We each preached out one Sunday: Pastor Donna at Mt. Carmel, Portland, July 20 and Pastor
Tim at Joyful Servant, Newberg, August 10.

Social Ministry & Stewardship

• Pastor Donna met with the Social Ministry Team, August 7.
•

The RIC Core Team met July 16 and will meet again August 19. They will go through the
responses to the survey. Please fill out a survey tonight if you have not done one yet! It is
available at http://faithformationwllc.weebly.com/reconciling-in-christ.html. They will be
working on the plans for a guest preacher and a forum on September 21.
• Pastor Donna spoke at a citizens’ hearing at the Oregon City Commissioners’ meeting, August
6, on behalf of The Father’s Heart.
• September 7 is “God’s Work, Our Hands” ELCA service day. We are creating opportunities for
service: The Father’s Heart, H.O.P.E. Food Pantry, packing school kits at the park, and possibly
some work at the church. Please plan to sign up and recruit others to help!
• We are still working on plans for Generosity Group dinners/study groups to be formed during
this year. This will be a way to grow stewardship through fellowship!

25

• Pastor Barry shared a detailed letter of his trip to Sacele, Romania, in June. We will bring

forward some of his suggestions for the congregation-to-congregation relationship in the
months ahead.

III.

Faith Formation

• Both of us were involved with the Day Camp, June 23-27. Jordan was able to quickly jump in

•
•

•

•
•

•
•
•

IV.

with a lot of leadership and training for the youth working at the camp. Julie created all the
publicity and managed the registration process. There were MANY lay workers at this event
that ended up with over a hundred people on site many days. Pastor Donna focused her
efforts on the preschool portion of the program and the special activities along with Jordan.
Pastor Tim was around to fill in as needed. Again we had a great year working with Camp
Lutherwood!
The Adult Education Team met June 11, July 10, and August 13. Both of us have been involved
in that planning process.
Pastor Tim and Jordan took 9 High School Youth on a Road Trip through Oregon and with the
intention of experiencing local/native issues within the communities on the trip. Together
with youth and adults from Creator in Clackamas, Prince of Life in Oregon City and St. Stephens
in Gladstone a total of 32 people enjoyed a wonderful experience of local connections, service
projects and native accompaniment. This feels like it might evolve into a regular event in years
when the National Youth Gathering is not happening.
Confirmation Camp July 27-August 1 – Both Jordan and Pastor Tim led 9 of our Jr. High youth
through a confirmation experience of learning more about the creed and Luther’s small
catechism. We joined the pastor, intern and youth from Gloria Dei Lutheran in Coos Bay – and
our Jr. High youth were given a wonderful experience of connecting with so many other
students, both from Gloria Dei and other churches throughout Oregon and Vancouver.
Jordan is creating the overall plan for youth faith formation starting this fall. Pastor Tim will be
involved with the middle school and high school youth work this fall.
Pastor Donna is working with the 9th grade students planning to affirm their Baptism (be
confirmed) this fall on Nov. 1-2. In June and July she was able to walk the 5 pairs of students
and sponsors through their orientation, and they are busy with activities they have chosen.
This includes Gabi Gundersen and Lisa Cunningham; Jake Thompson and Jon Winjum;
Christopher Winjum and Tom/June Lenihan; Sam McNinch and Brad Horton; Alec Tompkins
and Adam Tucker.
We plan to invite all the new 6th graders to the picnic on September 7 for a special “blessing”
as they transition into middle school – a new tradition for WLLC!
Pastor Donna has had a small Starting Point group meeting this summer (August 6, 13, 20).
We are hoping to create a few more education opportunities outside of Sunday morning.

Community
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• The summer started off with a picnic on June 1 and it

•

•
•
•

V.

•
•
•
•
•

VI.

•
•
•
•
•

will end with some great fellowship opportunities –
The Men’s Group put on a great BBQ, Aug. 3, that
many enjoyed; the Harvey and Hummelt families
invite the church to a Corn Feed & Potluck on Aug. 23
at the Harvey farm; and we will have worship in the
park on Sept. 7 with Brown Bag Lunch/Service Project
opportunities.
Pastor Tim and Julie met with the Capital
Improvement Team. They are working on being
prepared for the meeting on September with more
information on the tasks they have before them. Kris
Olson will report more on this at the meeting.
Men’s Group will start up Football & Bible Study in
September. They are excited about getting together
to watch football and study a special topic during halftime.
Pastor Donna worked with Suzie Budeau on a women’s golf outing for Aug. 16.
Pastor Tim enjoyed the short amount of time he spent with the softball team this summer.
They wrapped up their season last weekend (Aug. 9th). Adam and Sharon Tucker have been
the leaders/coaches of this team. They are planning on taking a break for this role next year.
Bob Harding, Rudy Reiniger and Pastor Tim will take over the leadership duties for next year.

Administration

We both met with the Executive Team, June 7th.
Pastor Donna has been working with the Nominating Team.
Sandy is still working with a team for auditing the books of the congregation, and we also look
forward to their report.
We meet with cluster pastors most Tuesdays at noon. We had the chance to bless Pastor Scott
Dunfee, June 10th, who is being deployed to Afghanistan for duties overseeing the joint
chaplaincy crews serving there.
On Aug. 27 the website will completely transition from Steve Carr as webmaster to Julie as
webmaster. She has done a tremendous amount of work and thinking on this, and we are
excited about what is coming! We also are very grateful to Steve for many years of faithful and
thoughtful administration of this most important portal to our church life.

General Pastoral Responsibilities

We work on hospital visits or ways to pray with those having surgeries or hospitalizations.
We keep in touch with those going through cancer and other treatments.
We offer support to those who are grieving the death of a loved one.
Contacts are made with those who come to worship as visitors, both by the Hospitality
Ambassadors and by us and/or other staff.
Pastor Tim conducted the memorial for Theresa Elder; Pastor Donna did that for Dorothy
Grenier (Janet Enger’s mother) and Martha LaBrensz (Sharon Cunningham’s mother), Anna
Degner, and Linda Belshaw.

Pastoral Acts:
Memorials:
ANNA DEGNER, August 1
LINDA BELSHAW, August 14
Baptism: Isaac Maggi, son of Kelsey and Nick Maggi, July 13th

