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Opening Devotions – Pastor Donna
1. Call to Order – Approval of meeting agenda with additions/deletions
2. Approval of Consent Agenda
a. Minutes from November 2014 Council meeting
b. Minutes from Dec. 2014 Executive meeting
d. November 2014 Financial Reports
f. Faith Formation Coordinator’s Report
g. Ministry Operations Coordinator’s Report
h. Adult Education Meeting Notes
i. Capital Campaign Meeting Notes
3. Council Think Time
- RIC Draft Welcoming Statement
– 2015 Budget
- Capital Campaign
- Annual Report

4. Council Initiatives
Property/Building – Kris
Communications – Lori & Greg Le
Welcoming – Nick & Greg Lo
Stewardship – Maureen
Outreach/Social Ministry – Karl & Sean
Leadership/Mentorship – Terry
Process/Structure/Finance – Kathy
5. Reports
a. Pastors’ Report
6. Old Business
a. Nomination Committee
7. New Business
8. Closing comments/wrap up
Adjourn/Lord’s Prayer
**Next Meetings**
Council Executive meeting
Council Meeting
Coffee House for Jan

Saturday Jan 10th @ 9:30 AM
Jan 15th @ 7:00 PM
Jan 3rd
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West Linn Lutheran Church
Council Meeting
November 20, 2014
Discipleship Center
ATTENDANCE:
Pastor Tim Herzfeldt-Kamprath, Pastor Donna Herzfeldt-Kamprath, Kathy Lairson, Maureen Davis, Lori
Larson, Greg Lenihan, Greg Lord, Terry O'Donel, Kris Olson, Sean Walter, Neil Robins, and Karl Wright.
Guest: Julie Mankin
Excused: Nick Gundersen.
GATHERING TIME: For devotions Pastor Tim had us share in a “Saying Thanks” exercise. He asked us to
think about our thankfulness in life; who you want to thank and why. We were asked to respond to either:
•
one way we have demonstrated thankfulness to someone
•
a surprising or meaningful thank-you note we have received
•
who in your life would you like to thank most.
All Council members shared one of the three 'saying thanks' questions, regarding someone who has given us a
reason to be thankful.
CALL TO ORDER: Council President Kathy Lairson called the meeting to order.
CONSENT AGENDA:
a) Minutes from October 2014 meeting
b) Minutes from November 2014 meeting
c) Minutes from October 2014 Education Team meeting
d) October 2014 Financial Reports
e) Ministry Operations Coordinator's Report
f) Faith Formation Coordinator's Report
Kathy said that we added one item to the consent agenda as a new 'Congregational Vitality Survey'. Kathy
Lairson entertained a motion to accept the consent agenda.
CC 2014.11.20-1 Greg Lenihan made a motion to accept the consent agenda. The motion was seconded.
The motion passed.
Pastor Tim introduced Neil Robins. Neil was asked by the Nominating Team if he would serve on the West
Linn Lutheran Church Council; and he as agreed that he would be willing to come onto council.
Pastor Tim explained #1.5 of the Church bylaws, with regard to the 'appointment of a council member'.
CC 2014.11.20-2 Pastor Donna made a motion to accept appointment of Neil Robins to the WLLC Council
for a term to end 2017. Terry O'Donel seconded the motion. The motion passed. Neil Robins has been
appointed to the council for the remainder of this term.
COUNCIL THINK TIME:
The Council discussed plans for the Annual Congregational Meeting. Julie Mankin reviewed that we are no
longer using 'Pillars', but rather 'Initiatives'. Julie came up with a new format that will be more user-friendly and
better relate to our vision. Being advocates for help, both locally and globally, she feels that it is important to be
visible.
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Julie said Council Communications Team has already begun to work on the report with her. She asked for
comments and critique on the new format. She feels it is important to let people know that they can give back to
the church.
Kris Olson likes the statistics used in the financial report. She said it would be interesting to find out how many
people attend the adult education classes, attend communion, attend early service versus late service, etc.
Perhaps we could show figures as to how many people who are not members of our church (community at
large), come to our church.
Julie suggested that we might show how much are we spending on building segments, on learning, pastoral care,
worship, etc. Pastor Tim asked if it would helpful if we put in demographics. The statistics are not going to go
away. It is critical to have a document that tells what has happened in the last year. There is a register that needs
to be kept, as per the constitution of the church. Some numbers are critical.
Kris Olson mentioned the 'Legacy' of our church … such as the WLLC Memorial fund.
Pastor Tim said that there is a movement to do a 'Legacy piece' in the church.
Kathy Lairson said Nancy Horton is very interested in the legacy piece. Nancy may be able to help us with this.
**Julie Mankin asked us to all review the last Financial Report, and give us our feedback on it. Julie asked us to
prepare a short paragraph in the area you are overseeing. If you have a graph, or statistical information, Julie
will try to weave it together as one big piece. Julie will bind it all together. “We are telling a story”.
Julie would like our reviews back by the end of Thanksgiving break. (December 1).
Pastor reminded us that everyone 'has a resource' person that they can count on to help with your vision.

COUNCIL INITIATIVES:
To the benefit of all present, Kathy Lairson wanted to explain and review a little bit about our retreat last March
and how we identified all the initiatives. She gave an overview of that process.
PROPERTY & BUILDING: Kris Olson doesn't have anything new to report. The building
permit for the Lift is in the hands of the city at this time. Pastor Tim indicated that the lift
project would be ready to begin in mid-December.
COMMUNICATIONS: Greg Lenihan said that they had nothing to add today. They helped
with the congregational meeting in October.
HOSPITALITY and WELCOMING: Greg Lord said that after the first of the year he plans
on having a meeting with the hospitality group to do an up-date on the purpose and vision of the
Hospitality Ambassadors, and see what other areas could be addressed. He suggested that
Council members look at the Hospitality Ambassador book near the sacristy, and see how many
people are visiting WLLC, and how many “Ambassador” visits are made.
STEWARDSHIP: Maureen Davis said that she has been in contact with a couple of members
of the church and asked if she could interview them for a column to be added to the monthly
church newsletter, featuring members of our congregation. She has arranged to interview two
members next week.
OUTREACH AND SOCIAL MINISTRY: Karl Wright said that they are dropping Lutheran
World Relief from the monthly outreach calendar next year, and adding Lutheran Community
Services in lieu of it. Some activities and events are being planned, too, like a Bread for the
World offering of letters in March, and hopefully more documentaries such as 'Black Girl in
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Suburbia' that we sponsored.
LEADERSHIP: Terry O'Donel said that the Nominating Team is calling on congregation
members with regard to getting people on Council. The group is having a continual dialogue on
the process and the membership.
Another leadership area is mentoring, and Pastor Donna said that we will have 8 or so new
confirmation students coming up next year who will need sponsors.
PROCESS/STRUCTURE/FINANCE: Kathy said they have done a few things regarding the
building process.
Finance has been documenting the policies, procedures, and habits currently in place. That
document will be ready for review soon.
CONSTITUTION: We need to update the constitution of the church. During every assembly
of the ELCA, there are updates which need to be added. We are overdue, and this needs to be
done.
PASTORS’ REPORT:
Pastor Tim gave a preliminary report of our recent pledge card campaign. To date, we have received:
71 pledge cards. The to-date pledge for 2015 looks great; more pledges are expected to come in.
Greg Lord asked how we reach those who have not responded with the card. He feels that we need to contact
those who we haven't heard from. Discussion ensued within the council, as to the best way to do this.
All agreed that we will know more in the December council meeting.
CONFIRMED MEMBERS
Pastor Donna presented the names of the newly confirmed members; the procedure is for
Council to approve them being moved in the records from being 'baptized members' to
'confirmed members'. Pastor Tim explained that when a member becomes confirmed, they are
eligible to become a voting member of the church.
CC 2014.11.20-3 Pastor Donna made the motion that we move the following WLLC members
from 'baptized member' to a 'confirmed member' status.
•
Gabrielle Gundersen
•
Samuel McNinch
•
Christopher Winjum
•
Alec Tompkins
•
Jake Thompson
The motion was seconded. The motion carried. These five members are now 'confirmed
members'.
Generosity Dinners: Pastors explained about the Generosity Dinners that we have had. The
idea is that one host has the group to their home for dinner and the pastors come as well. It is an
opportunity for conversation to happen and for people to know each other better under different
surroundings. Julie Mankin and her husband Scott hosted a dinner last spring. Pastors hosted
one in October. A new member couple is hosting in December.
It is an open-ended grow process in the congregation. Pastor Tim said that if you want to host
one of these, let the pastors know.
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CAREGIVING TEAM: This is the name given to a group which will be advocates for
helping people in our congregation who may need help. Pastor Donna will bring more
information on this. The one question we do have is our liabilities as a congregation. It is still
in the planning stage.
COMMUNITY EVENTS
Kathy Lairson asked if there are any community events we might like to entertain. A discussion ensued with no
action.

OLD BUSINESS:
a) Capital Campaign: The Capital Campaign Planning Team just met this week for the first time and
will be meeting again in December. The strategy is being developed. They will be bringing more information to
future meetings.
b) Vitality Assessment: This is a process that the ELCA has launched. We will walk this along with the
Capital Campaign. Surveys will be done in January. Reviewing the results will be a focus of the Council
Retreat in February.

NEW BUSINESS:
a) Council Retreat: Julie Mankin said that the Council has a reservation at ALTON COLLINS
RETREAT CENTER again this year for Friday, February 13th to the 14th. However, we have been
announcing to Council the dates of February 20th to the 21st. Staff will review the situation and report
back to Council.
b) Camp Lutherwood: They are having their annual meeting Jan 31, from 1:00 pm to 3:00 pm. We
need to appoint two lay delegates to attend. Who could go? We need to get a couple of volunteers. It
was asked if the representatives could be a youth, and it is believed that the answer is yes. We will
discuss this further in December.
c) December 7th Coffeehouse: We need someone to volunteer to do the December 7th Council
Coffeehouse. Maureen Davis said that she would volunteer to do it; however, as she is also a counter
that day, she would need help with the clean up after the second service, if it is not complete. Greg Lord
said that he would check his schedule.
d) Nominating Committee: Two more people have been recruited to serve on Council starting with the
Annual Meeting: Suzie Budeau and Jon Witte. Terry also is checking with others going off Council to
confirm their plans to renew their term or not.
e) Defibrillators: Terry O'Donel is continuing to work on the project of purchasing, placing and
training people in using a Defibrillator 'AED' on each floor of the building. He received a check from
'Thrivent' that our WLLC group won at the annual chapter meeting. He brought it to the meeting and
presented it to the Council to put down as a first donation toward purchasing two defibrillators. He and
his wife made an additional donation and are encouraging other donors. He also created a Thrivent
action team which will get more money for this project. Terry presented the information to the 10:45
am. service last Sunday. He will attend the early service next week and make the same presentation.
f) Gideon's Presentation:
The Gideon s want to come on the 4th of January. They want to talk about the ministry of the Gideon’s.
This has been done in the past.
CC 2014.11.20-4 Terry O'Donel made a motion that we invite the Gideons to come and speak
at a January service. Sean Walter seconded the motion. The motion passed.
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CLOSING COMMENTS:
We went around the table and those who spoke were Kathy Lairson, Lori Larson, Terry O'Donel, Greg Lenihan,
Greg Lord, Julie Mankin, Kris Olson, Karl Wright, Sean Walter, Maureen Davis, Neil Robbins, Pastor Tim,
Pastor Donna.
CLOSING: The meeting concluded with the Lord's Prayer. The meeting was adjourned at 9:15 p.m.
Respectfully submitted,
Maureen Davis
Council Secretary
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West Linn Lutheran Church
Executive Council Meeting
December 4, 2014
Pastor’s Office
ATTENDANCE:
Pastor Tim Herzfeldt-Kamprath, Pastor Donna Herzfeldt-Kamprath, Kathy Lairson, Maureen Davis
Excused: Nick Gundersen
OPENING – Devotions led by Pastor Donna
BUDGET RECOMMENDATION
Executive considered a report from the Mutual Ministry Team on staff salary and wages for 2015. Executive
will recommend to the Church Council to accept this report for the 2015 budget.
CAMP LUTHERWOOD is having their annual meeting on January 31st, 2015 and they would like us

to send 2 lay representatives and 1 pastor from West Linn Lutheran, as we are supporters of the camp;
(plus covenant amount.) Camp Lutherwood is designated as a monthly outreach; it is not in the annual
budget.
In the Covenant with Camp Lutherwood, we are asked to:
• View then as a partner in ministry
• Send delegates to vote
• Encourage people to go to camps
• Prayers for Lutherwood
• Annual financial support
COUNCIL RETREAT: The council retreat was scheduled at the Alton Collins Retreat Center for the
13th – 14th of February. As this date will not work for the church staff, we will look at the next
weekend of February 20-21st. We talked about having the retreat at a venue that is not too far away, as
to allow those who want to return home in the evenings the chance to do so. This way, we wouldn’t
have to spend as much money on rent, and could have a nice dinner catered. Some ideas that came up
as to a new venue are:
• McLean House in West Linn. Kathy Lairson told us that it is an old home in West Linn that has
been restored, and is rented out for functions.
• Marylhurst College: Maureen mentioned that they rent out meeting rooms, as well as lodging.
• Willamette Falls Community Center: Maureen said she attended a NAMI function at this venue
and it is large enough, plus has nearby amenities.
• Hopkins Demonstration Center. Pastor Donna said that they are outside of Oregon City.
Pastor Donna said that she will ask Julie Mankin to look into the availability of these venues.
ANNUAL REPORT: Pastor Donna reminded us that our Council member reports are due December
11th for the compilation of the annual church report.
COUNCIL THINK TIME: Executive put these items on the agenda, under Council think time:
1. Annual Report
2. 2015 Budget
3. Capital Campaign Committee Report
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CONSENT AGENDA:
• Minutes of the November Council Meeting
• Education Meeting Minutes
• December Executive Council Meeting Minutes
• Adult Education report
• Capital Campaign Meeting Minutes
OLD BUSINESS:
•
•

For the December Council Meeting, RIC Draft, will they be ready? Pastor will e-mail Kathy.
Policies: Executive was charged with reviewing and drafting policies for building use. We need to meet
with Julie about her proposals and drafts of these. That includes policy on alcohol usage.

CAREGIVING TEAM: Pastors are working with a group forming a 'care giving team' who will work with
congregation members who need assistance, such as getting to church, household chores or errands, etc. The
topic of liabilities was again brought up. That is a part of their research.
NEW BUSINESS:
•
Executive Council Meeting: Set for Saturday, January 10th, 2015, at _____ a.m.
•
Council Meeting: Date set for Thursday, January 15th, at 7:00 p.m.
Council Annual Reports are due December 11th to the church office.
•
•
We still need someone to volunteer to take the Council Coffee House spot for January 3rd.
•
Council lunch on Dec. 15th: Kathy suggested we may want to do sub sandwiches
CLOSING COMMENTS: The meeting was adjourned at 8:52 pm.
Respectfully submitted,

Maureen Davis
Council Secretary
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Treasury Report
11/30/2014

Resources

Actual

November, 2014
Goal
Difference

%

Actual

Estimates of Giving

$

20,235 $

20,724 $

(489)

-2%

$

Est of Giving Prior Year

$

3,838 $

4,791 $

(953)

-20%

$

YTD November, 2014
Goal
Difference

206,612 $ 201,763 $
29,408 $

46,646 $

%

4,849

2%

(17,238)

-37%

Envelope Giving

11,641

6,162

5,479

89%

71,144

59,995

11,149

19%

Loose Offerings

319

541

(222)

-41%

3,860

5,263

(1,403)

-27%

2,830
38,864 $

2,182
34,400 $

648
4,464

30%
13%

6,254
3,612

24%
1%

Misc, including Thrivent Choice YTD $4,773
Total Resources

$

Spending

Actual

Budget

Difference

ELCA Mission Support

$

1,706 $

2,086 $

Pastors' Discretionary

$

200 $

200 $

Pastors' Care (comp & all benefits)

$

%

(380)
-

32,553
26,298
343,577 $ 339,965 $
Actual

Budget

Difference

-18%

$

23,080 $

22,946 $

0%

$

2,200 $

2,200 $

%

134

1%

-

0%

11,270

11,806

(535)

-5%

126,275

129,864

(3,589)

-3%

Lay Ministry Team Care

9,777

10,690

(913)

-9%

107,453

117,586

(10,133)

-9%

Building Care (Mortgage, Utilities, Insurance,
Maintenance)

5,616

5,219

397

8%

56,631

56,613

18

0%

747

709

38

5%

10,935

11,721

(786)

-7%

1,081

1,348

(267)

-20%

16,115

16,325

(210)

-1%

30,398

32,058

(1,660)

-5%

342,689

357,255

(14,566)

-4%

6,124

-

18,178

-

Worship, Educational & Community Materials
Other Operations Costs
Total Spending
Net Income (Expense)

$

8,465 $

2,342 $

Fund Balances - as of 11/30/14
Scholarships

$

25,564

Facility & Maintenance Reserves

$

47,963

Undesignated Memorials & Gifts

$

7,232

WLLC Special Purpose

$

16,081

Outreach Funds to Disburse

$

4,307

Pastors' Discretionary

$

2,428

Pastors' Continuing Education

$

3,814

Other Assets/Other Liabilities

$

(2,898)

Operating Fund Balance from prior years

$

22,845

Net income/expense 2014

$

888

$

128,225

Total Funds, Total Checking & Savings - as of 11/30/14

$

888 $ (17,290) $

10
12:19 PM

West Linn Lutheran Church

12/02/14

Balance Sheet
As of November 30, 2014

Accrual Basis

Nov 30, 14
ASSETS
Current Assets
Checking/Savings
1100 · General Fund Checking
1150 · Dedicated Checking/Savings
1179 · Other Checking/Savings
Total Checking/Savings
Total Current Assets

95,525.39
32,599.63
100.00
128,225.02
128,225.02

Other Assets
1999 · Total Prepaids

3,345.18

Total Other Assets

3,345.18

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2050 · Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3300 · Memorial Funds
3400 · Dedicated Funds
3500 · Building Funds
3620 · Operating Fund Balance
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

131,570.20

346.74
346.74
346.74
346.74
7,232.27
52,294.47
47,963.47
22,845.31
887.94
131,223.46
131,570.20

Page 1

11

West Linn Lutheran Church

Current Month Actual VS Budget Comparison

12/02/14

November 2014
Nov 14

Budget

$ Over Budget

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

36,033.68
226.90
2,603.00

32,218.00
120.83
2,060.82

3,815.68
106.07
542.18

111.8%
187.8%
126.3%

Total Income

38,863.58

34,399.65

4,463.93

113.0%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION

1,906.28
24.10
5,616.32
546.93
9,776.73
11,270.39
176.28
1,081.12

2,286.00
100.41
5,219.32
322.91
10,689.69
11,805.82
285.84
1,347.75

-379.72
-76.31
397.00
224.02
-912.96
-535.43
-109.56
-266.63

83.4%
24.0%
107.6%
169.4%
91.5%
95.5%
61.7%
80.2%

Total Expense

30,398.15

32,057.74

-1,659.59

94.8%

8,465.43

2,341.91

6,123.52

361.5%

Net Income

Page 1
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West Linn Lutheran Church

12/02/14

Year-to-Date Actual vs. Budget Comparison
January through November 2014

Accrual Basis

Jan - Nov 14

Budget

$ Over Bud...

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

311,024.57
3,230.74
29,321.92

313,667.00
3,529.17
22,769.18

-2,642.43
-298.43
6,552.74

99.2%
91.5%
128.8%

Total Income

343,577.23

339,965.35

3,611.88

101.1%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION

25,279.86
1,597.23
56,630.94
6,471.64
107,452.90
126,275.32
2,866.32
16,115.08

25,146.00
1,104.59
56,612.68
6,402.09
117,586.31
129,864.18
4,214.16
16,325.25

133.86
492.64
18.26
69.55
-10,133.41
-3,588.86
-1,347.84
-210.17

100.5%
144.6%
100.0%
101.1%
91.4%
97.2%
68.0%
98.7%

Total Expense

342,689.29

357,255.26

-14,565.97

95.9%

887.94

-17,289.91

18,177.85

-5.1%

Net Income

Page 1
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WEST LINN LUTHERAN CHURCH
MONTHLY INCOME COMPARISON
(Estimates of Giving, Envelope Giving, Loose Offerings and Thanksgiving Challenge)

2009

2010

2011

2012

2013

2014

January

20,120

24,980

32,031

29,220

20,136

25,032

February

23,361

28,153

32,947

22,080

22,950

25,358

March

27,882

21,036

20,205

25,367

44,668

30,780

April

27,133

30,830

34,744

30,700

22,971

30,130

May

31,777

26,172

25,602

26,827

22,274

26,915

June

27,646

29,598

35,949

30,295

29,944

31,571

July

38,794

41,035

25,052

22,776

22,006

26,360

August

24,940

23,868

21,099

20,822

21,371

27,303

September

22,888

25,248

18,994

35,186

28,951

27,166

October

21,856

24,300

26,695

25,596

26,619

24,375

November

33,453

20,737

27,080

35,162

32,454

36,034

December

33,381

37,068

34,322

38,379

63,842

TOTALS
YTD November
Year-to-Year Change

$ 333,232 $ 333,024 $ 334,719 $ 342,409 $ 358,186 $
$

299,851 $

295,955 $
-1%

300,398 $
2%

304,030 $
1%

294,344 $
-3%

311,025
311,025
6%
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Counsel Report: Jordan Beck Faith Formation Coordinator
December 10th 2014
Wellness: My time off over Thanksgiving was a wonderful chance to visit my
mother, and spend some time with that part of my family. In general, I’ve been
stressed and dealing with some fatigue lately. I’m trying to accomplish tasks as well
as create intentional space for down time and exploration.
Relationship Building: Offered the whole high school youth group free tickets to
the Pacific Lutheran University Christmas concert which tours down to Portland
every year. Only Chloe Mankin took me up on it. She and her father, Scott Mankin,
joined me for a wonderful evening of music, along with several members of our
WLLC choir, and some other alumni from PLU.

Godly Play: My last training was not particularly well attended, but we had a
wonderful time. Three folks joined me, one of whom was council member Greg Lord.
I appreciated having a member of the council there to engage with the material. I
encourage you all to discuss his experience at the gathering.
I’ve been trying to encourage folks to think of these as gatherings, not as trainings
for folks to teach. Godly Play takes time, and patience. It take a culture of folks who
thinks this is valuable - not just a staff member who’s passionate about it.
Moving forward:

· I am hosting one information session/training a month. The next one is
Wednesday January 7th. Dinner is at 6:00pm and the training will be from 6:30pm
until 9pm
Towards the future: I am organizing, developing, creating

· Continuing to move forward on Godly Play- recruiting and training volunteers,
collecting materials, learning more about its process, connecting to Montessori
schools in the area, etc.

· Continuing to explore questions of faith and justice with high school students in
our 4:30-6:30 time.
·

Process for fundraising in consort with NYG families.
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NOVEMBER 12, 2014
MINISTRY OPERATIONS COORDINATOR REPORT TO COUNCIL
JULIE MANKIN
CREATIVE SPIRITS
I am in process in discovering how to build community and the art gallery. This is a work in
progress that I wish to put more of my time towards, but time is limited and the process is slow.
Kathy Sandell, Pastor Donna and I met to discuss the next wave of artist for the gallery. In
February and March we have invited WLHS to show in our gallery and they have accepted!
The class on spiritual art journaling bible study class has had its final class and you will see
journaling cards in the pews. It was a small turn out but well received by those who attended.
Our WLLC members have started showing in our art Gallery: Molly Lallum, Rich Enger , Rachel
Robins, and Kathy Sandell and for a short time Laura Elligson. They have agreed to share all or
part of their proceeds of the sales to the youth attending the National Youth Gathering in
Detroit.
We have also confirmed the Grunewald traveling art show for this April. The exhibit is titled
What Sustains Us (Lo Que Nos Sostiene) and features 15 artworks that address the question,
"Where do we find nourishment for our bodies, our spirits, our communities, and our land?"
the exhibit comes with a variety of materials to help us reach out to the local community, as
well as engage with the artwork through worship, group activities, and individual prayer. All
exhibit publicity material & meditations are bilingual (English/Spanish.)
COMMUNICATION
Christmas is coming closer and we are working on all aspects of materials for these events.
Also National Youth Gathering communication has been ramped up to announce the current
fund raising activities for the group.
Currently work on building marketing materials is being created. Currently an online a facilities
and space web page has been published. I have also shared my suggested donations fees to
the finance team for an over view.
Future projects include annual report and capital campaign materials.
COMMUNITY ENGAGEMENT
Norene Goplen, our Lutheran Advocacy leader for our synod and Bob and Janet Raes are
keeping in touch about the Hunger Summit in January. We are also meeting with leaders from
Unity and Emmanuel (our neighboring churches) to open the door to conversation on how we
can work together to meet the needs in our community. Of particular note is a conversation
about a documentary series and the visit by Mahatma Gandhi. Projects and shared
communication is in process for upcoming documentary and the Unity Toy Drive.
Jordan has also come up fabulous idea for us to serve our community on Fridays. We are in the
process of making a schedule for our serving and of course inviting our congregation into this
work. Your ideas and thoughts are welcome.
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ADMINISTRATIVE WORK
This area of my work continues to take most of my time and efforts. I am constantly trying to
find ways to improve work flow and efficiency. Kathy Marshall has joined us in the office
entering information into our database. I am pleased to have an office person with computer
capabilities assisting us. Pamela Wilkinson has also joined the team possibly with archival
process or basic office duties.
Our building maintenance team (Bob Harding and Dennis Wilkinson) has removed the
dysfunctional heater and have added a light above the sink.
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12/8/2014
WLLC Education Team Mtg.
Present: Connie Bondi, Pat McDougal, Pastor Tim, Jordan Beck, Pastor Donna,
Doug, Jan Sickert, and Gary Eppelsheimer
1. Gary & Jordan to work on evaluation questions.
a. Going through this class, what did you notice? Coming out of this class, what do
you wonder?
2. Pastor Tim will try to contact members of the Oregon Synod's Anti-Racism Team
3. Gary to check with Tom and Kevin about teaching a class this next session.
4. Lent...
5. Session 4
Homework: Bring the names of five potential hosts and five potential facilitators
Lunch meeting, Linn City Pub, Sunday, Jan 4, 12:00
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Capital Campaign Planning Team – NOTES - December 3, 2014
PRESENT: Nancy Horton, Kathy Lairson, Greg Lehto, Greg Lord, Chuck Davis, Pastor Donna, Pastor Tim
AGENDA
1. Opening Prayer and Introductions/Team building
a. Nancy Horton agreed to be chair of this team
b. Need someone to take notes
2. Case Statement Development:
a. Pastor Tim led a brainstorm activity.
b. The team reviewed a submission from staff
c. The team lifted up the idea of the word “building” as both a noun and verb – it’s very
tangible and active; we are identifying specific building projects to accomplish, but we are
also building up the people of God and God’s world.
d. Goal of Campaign: the team reviewed a report (“Moving Toward a Campaign Figure”)
summarizing the identified projects, the reserve & contingency planning, and other campaign
considerations (such as possible inclusion of mortgage pay down, 2016-2018 needs, and a
“venture” fund. In discussion, “Venture Fund” was identified as seed money or “new
beginning” money to stimulate ministry the congregation might imagine. We also added an
item for Costs of the Campaign.
e. More work will be done to identify specific amounts and what needs to be included in the
campaign figure.
3. Timeline Development:
a. Staff shared an example of a campaign timeline from Christ Lutheran in Aurora. Pastor Craig
Johnson shared this with the pastors following Christ Lutheran’s experience with Kairos
Consultants. He is willing to be available to WLLC for further conversation.
b. The team appreciated seeing how the whole process can be scheduled. Looking at WLLC’s
schedule for January through May, this timeline is very adaptable to our needs.
c. Looking at the 2015 Calendar, the team added:
- a note for December that people can be invited to do end of the year giving toward the
campaign, but we are not making a special appeal.
- The Annual Congregational Meeting is on February 1st.
- Key donor visits and small group meetings of specific donors could take place in
February/March.
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- Lent would be a very good time for the education/study/small group component.
- May 3 has already been designated as a special Sunday at WLLC. A combined WLLC/Milwaukie
Lutheran Choir will be presenting “Tales of Wonder” in worship that morning. This could be a good part
of a celebration Sunday if we see the campaign ending around that time.
4. Gift Levels: Greg Lehto shared that he has done some preliminary work on possible gift levels.

5. Next Steps?
a. Who else does this team need?
b. Tasks arising from meeting
- Everyone review the draft case statement paragraphs and edit/rewrite/dream about this
case statement!
- Staff draw up some demographic information to help us with targeting communications.
- Staff provide a giving profile of the congregation (how many givers at various levels of
giving.
- Nancy will prepare to lead the next meeting.
c. NEXT MEETING: THURSDAY, DECEMBER 18, 7 P.M.
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West Linn Lutheran Church Capital Improvement Project
December 3, 2014
Capital Improvement Team Meeting
Present:
Kris Olson
Daryl Sieker
Julie Mankin
Gary Eppelsheimer
Devotions: Julie
Discussion about the committee… how to keep involved the members who cannot regularly
attend…
Improvement Projects
Parking Lot
Paving-done
striping-done
sealing… will be done in springtime, when weather changes
Daryl will contact the sealing contractor to make future sealer application.
Windows
Twenty-two failed glass units-Replaced
Tinting Film-Done
Lift
Work starts tomorrow (Thursday, 12/4): building of the shaft
12/22, lift equipment scheduled to arrive and begin install
Restrooms
Daryl will get a contract together for the architectural design. Presentation materials about the
project will be created
Project will include upstairs and downstairs’ restrooms, nursery bathroom, shower.
Sanctuary Lighting
No new information at this time… waiting for numbers from Hollywood Lights. (Gary to follow
up.)
Fellowship Hall
Daryl will contact an electrical engineer to take a look at that space
Heating/Cooling
$2500.00 could set up an all-wireless control system to control and coordinate the various
furnace systems throughout the building will contact others for additional bids. Discussed the
option of air conditioning in the future.
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Christmas Lighting/Gutter-Cleaning Issue
How do we insure the safety of volunteers working around our building… sometimes climbing
ladders or doing other activities that could have safety issues? Do we hire outside contractors to
do the work instead of our own volunteers who are willing to do the work as service to our
congregation?
Entry Door Operator
Follow-up on automated door… Julie or Daryl will verify with Sandy that we have the funds
available to proceed…
Street Sign
Daryl has done some research. Daryl will work with coordinating our (WLLC) needs with city
requirements.
Kitchen Upgrades
Discussion about possible moving of either of two extra refrigerators as temporary fix for need of
refrigerator space in kitchen.
Kitchen upgrade discussion has included commercial appliances, use of energy star items,
flooring, electrical capabilities…
Next Meeting:
To Be Determined
Respectfully Submitted,
Gary Eppelsheimer
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PASTORS’ REPORT TO CHURCH COUNCIL Sunday, Dec. 14, 2014
Travelers have been coming to our “doors” in worship
this Advent. “Will You Open the Door?” is our question.
People have certainly been opening their hearts and their
commitments to WLLC! We are growing in generosity
and partnerships and vision for mission that connects our
sanctuary, facility, and grounds with the world around
us. These next five months of the capital campaign
process and vitality assessment will challenge us, but
also help us to clarify these connections. Let us open
ourselves to the peace and joy of Christ’s coming that
prepares us for the work ahead!
P.S. Happy Birthday to Pastor Timand Jordan Beck today!
- PD
ISSUES FOR ACTION:

1. Our mileage for November- 1970

I.

•
•
•
•

II.

.

Proclamation

Since our last Council meeting, Pastor Donna preached and presided twice and Pastor Tim
three times.
Pastor Donna led a Thanksgiving Eve service, Nov. 26th. We appreciated the choir singing that
night.
Both pastors met with the music staff, December 9th.
All the Christmas bulletins are in process. The 4 p.m. service will have a new design with Godly
Play and storytellers gathering the children. The instrumental group BECCON will be back in
the 9:00 p.m. service! We will offer brunch again on Christmas morning following a 10:00
service.

Social Ministry & Stewardship

• The RIC Core Team designed the interactive process around the “church” in the sanctuary for

Advent. They will be sharing the draft statement and asking for reaction in January.
• We are working with new members Marcia and Joe Meils on the Generosity Dinner they will
be hosting on January 9. We are planning to host a second one on January 23. These are
activities that are multiplying organically!
• Jordan and Julie are working on follow up to the documentary showing of “Black Girl in
Suburbia”. They are planning next steps with a leader at Emmanuel Presbyterian.
• The trip to Germany and Sacele is getting set in place for Oct 5 – 17th next year. The costs are
pretty much in - $2000+ for the land portions and airfare to Budapest; round trip airfare to
Frankfurt from US is to be added.
• Sean Walter and Carole White shared about the Safe and Healthy Congregation training to in
the Adult Class on Nov. 23rd. They will lead an Adult Class starting in January for one term.
• House of Zion has been our outreach for December. Pastor Polo Garcia was with us for the
morning on Nov. 30th. A group is traveling to Woodburn to help with their give-away on Dec.
13th – Greg Lord is recruiting athletes!
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III.

IV.

Faith Formation

A new series of classes began this past Sunday (Nov. 9th) with three classes being offered.
Attendance was great and many folks are involving themselves in weekly Sunday morning
study! Yeah!!! Both pastors are leading a class this time around – and Julie Mankin is leading
the third.
• The confirmation process continues as Pastor Tim works with 12-15 6-8th graders! We are
learning much from using the book entitled, “Manna and Mercy”!
• Pastor Donna finished up with the 9th grade confirmation students as she helped prepare them
for their faith statements delivered on Nov. 1st. These are wonderful students. The following
Sunday all 5 confirmands were present to be received fully into the High School youth group by
Jordan B. and his able co-conspirators! We look forward to their continuing growth in the
faith.
• Men’s Group will meet one last time this month – Dec. 15th at Dan Leonhart’s home; he will be
leading a discussion on Mormonism.
•

Community

• The Lift is just about in! Daryl has been working diligently with the contractor to help prepare

us for the construction of the lift. We are hoping that work will begin about the 2nd week of
December.
• Both pastors, along with Julie, and Jordan met with the interim pastor, Suzan Ireland, and the
youth worker, Crystal Larsen from Emmanuel Presbyterian, Nov. 19th.
• Having the White Oak Savanna Craft Fair was a “big deal” for the congregation – both in
community exposure and in support for the youth group through the raffle and coffee sales.

V.

•
•
•
•
•
•

VI.

•
•
•
•

Administration

We both met with the Executive Team, Dec. 4th.
We meet with cluster pastors most Tuesdays at noon.
We met with the Mutual Ministry Team Dec. 8th to work on planning for a sabbatical. They will
bring more about this to the January Council meeting.
We both participated in the Finance Team meeting on budget, Dec. 7th.
We both met with the Capital Campaign Team on Nov. 19th and on Dec. 3rd. We recruited
Nancy Horton to be the chair of that team, and she has accepted!
WLLC’s caretaker, Lynn McKown, and her husband Richard have been in and out of the
hospital with surgeries and other issues. The staff have been able to help out with covering
that work. They seem to be on the mend now!

General Pastoral Responsibilities

The Care Giving Team is evaluating the surveys they distributed recently. We are still working
on policies and liability issues. They met Dec. 10th.
New members are being contacted and prepared to join on Dec. 21st.
We have been doing hospital visits or offering ways to pray with those having surgeries or
hospitalizations.
We keep in touch with those going through cancer and other treatments.
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•

Contacts are made with those who come to worship as visitors, both by the Hospitality
Ambassadors and by us and/or other staff.

PASTORAL ACTS:
Baptism – Don Freeman, Dec. 9, 2014
Memorial – Esther Nicholson, Nov. 24, 2014 a graveside service
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Quotation No.
Date
Prepared By

P.O. Box 1301¦New Milford, CT 06776
Tel: (800) 422-8129 ¦Fax: (860) 967-0565

114608
11/25/2014
DC

Quotation Prepared For
Terry O'Donel

E-mail: odonel1333@msn.com
Tel: 503-655-1333
Fax:

Item

Description

Qty

Unit Price

Total

[SPECIAL PRICING DISCOUNT : CHURCH]
8000-004007-01

Zoll AED Plus (Fully-Automatic) w/prescription includes:
ZOLL AED Plus - Fully-Automatic with AED Cover
(1) RX Medical Prescription
(1) Set of CPR D-padz electrodes
(1) Battery Pack
(1) User Manual
(1) Demo Setup DVD
(1) Carrying Case

2

1,295.00

2,590.00

HST-CAB02
HST-WS01

Heart Smart AED Wall Cabinet (w/standard alarm)
2-Way AED Wall Sign

2
2

100.00
0.00

200.00
0.00

HSRK-10

Heart Smart CPR/AED Rescue Kit
(Includes Red Nylon Zipper Pouch, CPR Mask, Pair of Scissors, Antiseptic
Wipe, Razor, Pair of Nitrile Gloves)
AED - Inspection Tag
AED - Facility Sticker
Heart Smart Quick Response Keychain

2

0.00

0.00

2
2
2

0.00
0.00
0.00

0.00
0.00
0.00

HST-ACC01
HST-ACC02
HST-KEY01
HeartSmartPro

HeartSmartPro - AED Management Program
Unlimited Subscription - For details: www.heartsmartpro.com

0.00

0.00

FreeShipping

UPS Ground Shipping - Included (Contiguous U.S. Only)

0.00

0.00

Subtotal

$2,790.00

Sales Tax (0.0%)

$0.00

Quote Total

$2,790.00

* This document contains confidential information and is intended solely for the individual named. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action in
reliance on the contents of this information is strictly prohibited.

