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Lunch –Brown Bag Lunch
1. Call to Order – Approval of meeting agenda with additions/deletions
2. Devotions: A walk around the neighborhood – with the MAT folks
3. Approval of Consent Agenda
a. Executive Team minutes, November 4, 2015
b. October 18, 2015 Council Minutes
c. Financial Reports – as of October 31, 2015
d. Faith Formation Coordinator Report
4. Council Think Time:
a) Refugee Resettlement b) Faith Formation Process
5. Financial Report
a. Capital Campaign Report & Next Steps – Nancy
b. Report on Next Projects
c. Budget Process for 2016
6. Council Initiatives (What are you working on? Emerging goals or directions? What help do you
need?)
a. CIP: Kris Olson
b. Administration: Pastor Tim, Karl Wright & Kris Olson, Maureen Davis
c. Worship Intersecting with Hospitality: Neil Robins, Maureen Davis
d. Community Outreach: Sean Walter
e. Faith Formation: Kathy Lairson, Melanie McNinch & Rebekah Dumestre
f. Green Team: Greg Lenihan & Suzie Budeau, Kris Olson
g. Stewardship/Holy Currencies: Pastor Donna, staff, and teams
(Holy Currency worship planning; Holy Currency Mission Action Team)
7. Reports
a. Pastors’ Report
8. Old Business
a. Nominations
b. Social Ministry Outreach Planning for 2016
9. New Business
a) Sustainability (communion cups)
b) Kitchen protocol
c) Holy Currency Mission Action Team
10. Closing comments/wrap up
Adjourn/Lord’s Prayer
**Next Meetings**
Coffee House for December
Council Executive meeting Thursday, December 10 @ 7:00 p.m.
Council Meeting
Sunday, December 13 @ 12:15 p.m – LUNCH WITH NEW MEMBERS!
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West Linn Lutheran Church
Executive Council Meeting
Church Library
November 4, 2015
The WLLC Executive Council Meeting was held on Wednesday, November 4, 2015 in the Church
Library. President Karl Wright called the meeting to order at 7:00 p.m.
Present: Pastor Donna Herzfeldt-Kamprath, Pastor Tim Herzfeldt-Kamprath, President Karl
Wright, Vice President Kris Olson, Treasurer LeAnn Beebehiser and Secretary Maureen Davis.
OPENING:
Pastor Tim Herzfeldt-Kamprath began the meeting with prayer.
FINANCES:
a) Reports for October
Our Treasurer, LeAnn Beebehiser distributed copies and presented her treasurer’s report.
·
She said we are looking good with the utilities right now.
·
We have a little more expense in ‘Faith Formation’, However, we are still under budget.
·
We are under budget in Lay ministry.
b)
Other Financial Projects
LeAnn sent in the re-finance documents to Thrivent, Thrivent said they did receive our
documents. She is working with Sandy on getting the rest of the documents together. LeAnn
said she still needs to have the money transfer done for the scholarships. She will do that.
LeAnn believes that Lori Mueller will be the one working on this with her.
c) Remodel Report
The bathroom project is for the most part complete. There will be small modifications made as
they become apparent. Pastor Tim said Daryl is working on the final numbers with F and F.
President Karl said we should recognize Daryl Sieker and Jerry Angell for their hard work on this
project. Darryl spent countless hours on blueprints and planning, and was available at short
notice. Jerry donated all of the cabinets for the bathrooms, which saved the church a lot on the
total project cost.
c) Response to “Financial Principles and Policies” document
Pastor Tim asked if we could go over the “Financial Principles and Policies”. It has been a long
while since this document has been created. We will not put this on the next council agenda,
but get ready, collecting information, and present it at a future council meeting.

3

c) Budget Planning
LeAnn will get her team together; pastors and staff will get budget requests going. Sandy is
working on a template and will load all the requests in.
c) Administrative Assistant Discussion ensued on the relationship set with Dave Lawson and
how this role has transitioned to Lynn McKown.
FAITH FORMATION PROCESS
a) Council representatives meeting with pastors and Sara Gross Samuelson on Thursday at
5:00 pm
b) Where are we at?
● Pastor Donna reported that she and Pastor Tim acted on the permission given at the
last Council meeting to extend the contract to Sara Gross Samuelson, as Faith Formation
Coordinator through the end of March 2016. Everyone is happy with this.
● The Pastors, Sara and Julie have been reflecting on what they see Faith Formation is
here at WLLC. They took a retreat day to work on this. A comprehensive picture for the
congregation is emerging.
● The other layer is ‘Discernment’ in our relation with Milwaukie Lutheran Church and
talking with the Oregon Trail Cluster; and our connection to the Oregon Synod. The
pastors are gathering information on what a call process might involve in this situation.
More will be discussed
c) The Question raised was Next Steps: The pastors will continue to help the congregation,
Sara, and the cluster leaders to have conversation about what is possible in our growing
relationship.
SABBATICAL: (April 3 – July 3)
Two teams need to be set up. One group would be a couple of people from Council/Mutual
Ministry to work together with the pastors to research who could be an interim Pastor while
they are away. Their recommendation would go to the Council. Kris Olson asked how many
hours of service would be asked for that person. The answer was .75 FTE. By the next council
meeting, we would like to identify a few people to be on a committee. The 2nd group would
work on the details of the congregation’s “sabbatical” and what that would look like. Both
groups would begin their work in the next month or so.
REVIEW OF OCTOBER EXECUTIVE MEETING:
There was no Executive Council meeting held in October 2015.
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COUNCIL INITIATIVES:
1. Asking council members for reports:
LIRS: The Pastors informed us that LIRS will be heavily involved with the Syrian Refugee
program. This is a big thing, and there is a lot of money being put into this. Karl hasn’t been in
touch with the local Lutheran Community Services Northwest group yet, but will do so.
We decided that we should let the congregation know the organizations that are receiving the
Campaign 360 Mission Gifts as passed by Council in October:
SACELE: $3,300.00. This amount was presented to the church in Romania.
LIRS:$5,000 H.O.P.E. $2,500. This will be presented on Sunday, Nov. 15th
Pastor Donna said that there would be a dinner or some other gathering after the first of the
year, to share the trip to Romania and Germany.
Looking ahead to Annual Meeting and Annual Report.
Council is asked to begin their work on reports for the annual meeting in January of 2016
NOVEMBER COUNCIL MEETING AGENDA:
a)
Lunch: It was decided that we will have a ‘Brown Bag Lunch’
b)
Consent Agenda: a projected agenda will be circulated.
c)
Faith Formation process
d)
Mission Action Team Process
e)
Sabbatical
f)
Council Thinking Time – November
g)
Old Business:
h)
New Business:
·
Kitchen Protocol for Clean-up: Jan Sickert will come to a future council meeting to discuss
a formulation for a Master Plan for kitchen clean-up.
·
Green Team: Some congregation members want us to be more sustainable …. Use glass
communion cups instead of plastic with are thrown away, use glass dishes and metal cutlery,
etc. We recommend these concerns go to the Council Green Team.
There being no further business, Karl Wright adjourned the meeting at 8:45 p.m.
Karl closed the meeting with prayer, and we recited The Lord’s Prayer.
Respectfully submitted,
Maureen Davis,
Council Secretary
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West Linn Lutheran Church
Council Minutes
October 18, 2015
Discipleship Center
ATTENDANCE:
Pastor Tim Herzfeldt-Kamprath, Donna Herzfeldt-Kamprath, Karl Wright, Maureen Davis, Suzie
Budeau, Kathy Lairson, Greg Lenihan, Melanie McNinch, Neil Robins, David Webster.
Julie Mankin arrived at the end of the meeting. (She had been involved with the open house for the
current artist in Creative Spirits Gallery.)
Excused: LeAnn Beebehiser, Rebekah Dumestre, Julie Mankin, Sean Walter
OPENING PRAYER: Pastor Tim offered an opening prayer.
CALL TO ORDER: Council president Karl Wright called the meeting to order at 12:52 p.m. Karl
entertained a motion to accept the meeting agenda.
WLLCCM-10.18.2015-1 David Webster made motion that we accept the meeting agenda with the
amendment. The motion was seconded; it carried.
CONSENT AGENDA:
There was not one issued ahead of time
COUNCIL THINK TIME:

• Minutes from September 2015 Council Meeting were reviewed.
WLLCCM-10.18.2015-2 Melanie McNinch made a motion for the adoption of the September 2015
Council Minutes. Kathy Lairson seconded the motion. The motion passed.
•

Karl presented information from the Lutheran Community Services: “Welcome to
Co-Sponsorship” for the Council to review. Karl asked Council members to read the
material before the next meeting. Karl will work at arranging for a representative to be at the
next meeting. He asked Council members to bring questions, too.
FINANCIAL REPORT:
1. Pastor Tim pointed out on the Monthly Comparison that we are “on pace”. Attendance has
been down due to construction, and alongside that the income is down. But even with that we
are close to where we should be. Greg Lenihan asked if we expect to see income come back.
Pastor Tim indicated we may not know, because some give electronically.
2. Year to Date for September 2015 – some operating costs are over budget, but should be
okay be the end of the year.
3. Balance Sheet: The $3,300.00 Mission Gift to Sacele was taken with the travelers. Also the
monthly outreach offering from September for Sacele was given to Pastor Laszlo and the
congregation council there.
4. Other ways of supporting the family and the youth of the congregation will be explored and
worked on over the next year.
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5. Memorial monies are being used to commission a processional cross for the congregation
with the wood carver in Sacele. This was initiated by Kathy Marambe in honor of her
husband, Hemapala Marambe.
6. Capital Campaign Team has not met.
7. Consecration Sunday: November 15th is Consecration Sunday. Pastor Tim asked for a few
people to help with planning that process: Greg Lenihan, David Webster, Suzie Budeau
volunteered.
8. Mission Gifts: When should we distribute the LIRS and H.O.P.E. gifts? We will try to do
H.O.P.E on October 25. LIRS can be sent anytime. If that works, all of them can be
announced in the November newsletter.
COUNCIL INITIATIVES:
1. CIP: Kris Olson - All bathroom doors, molding and partitions are expected to be installed
this week. Completion of project expecting to be end of this week or beginning of the next
week. Possible dedication on November 1.
The mechanical Lift was not operating properly during the services this morning. The lift security
doors are not really doors and will not respond to pushing or pulling. It is not an elevator, and requires
that the operation button be held down continuously during operation. Instructions will be given to one,
those who use it; and two, the downstairs greeters for both services. The council also stated that
proper instruction signage needs to be in place.
• Administration: Pastor Tim, Karl Wright & Kris Olson, Maureen Davis – No report.
• Worship Intersecting with Hospitality: Maureen helped Sara Gross Samuelson with
ambassador duties while the pastors were traveling.
• Community Outreach: Sean Walter – No report.
• Faith Formation: Kathy Lairson, Melanie McNinch & Rebekah Dumestre – No report.
• Green Team: Greg Lenihan & Suzie Budeau, Kris Olson – No report.
• Stewardship/Holy Currencies: Pastor Donna, staff and teams (Holy Currency worship
planning; Holy Currency Mission Action Team). – Mission Action Team will be meeting this
week and conducting a congregational action on October 25.
REPORTS:
Pastor’s Report – Both Pastors presented a brief written report. They explained that the possibility is
there for us to extend the contract with Sara Gross Samuelson as Interim Faith Formation Coordinator.
th
She will be meeting with the Mutual Ministry Team tomorrow (October 19 ) as a review of how things
are going in the position.
WLLCCM-10.18.2015-3 Maureen Davis made a motion to give the pastors authority to extend the
contract with Sara Gross Samuelson as Interim Faith Formation Coordinator as needed. The motion
was seconded by Neil Robins. The motion passed.
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OLD BUSINESS:
1. Advent Breakfast: Linda Kolstad will once again lead, and Pam Wright will help.
Others will be recruited!
2. Confirmation Program/Luncheon: Council members are invited on Saturday, October
31 for a morning program and festive lunch celebration. Please to Pastor Donna by
October 25.
3. Nomination: We will include council members who are leaving council on the
Nomination Team – this work should begin asap.
NEW BUSINESS:
1. Hand sanitizer used at the altar: A concern was brought regarding using scented hand
sanitizer at the altar – it will be changed.
2. Kitchen Cleanup: Jan Sickert has asked that there be protocol for kitchen clean-up. Karl
invited Jan to address the next council meeting.
3. Community Outreach: Suzie Budeau asked about how monthly community outreaches are
designated. Karl explained that last year a questionnaire was handed out to the congregation,
to designate their preference of giving. One thing learned by those on the trip to Europe was
that there are groups in Germany raising money to be ready for the 2017 celebrations of the
th
500 year of the Reformation. One place in mind is the Stadt Kirche in Wittenberg. Suzie will
bring the information to our next council meeting.
4. Annual Report: Julie Mankin asked for Council members to start working on a draft for their
contribution to the Annual Report for their areas.
5. Council Terms: Kathy Lairson reminded those council members whose terms expire this
year, to be looking to find someone to replace them in their position.
6. Council Representation: The Pastors would like to have council representation at both
th
services on October 24 , as we announce to the congregation the recipient of the next
‘Benevolence gift’, which is “Helping Other People Eat”, H.O.P.E.
CLOSING COMMENTS/wrap up
● Melanie McNinch asked for prayers for her husband Craig’s mom and dad; Craig’s dad is in
last stage of Alzheimer’s; Prayers were also asked for Laurie Cook who has battled cancer
and just lost her sister earlier this month.
● Pastor Tim: Offered a prayer which included a prayer of thanks for Nebel family at birth of son.
**Upcoming Meetings**
Coffee House for November:
Council Executive Meeting:
Council Meeting:

Maureen Davis
th
Wednesday, November 4 , 2015 @ 7:00 pm
nd
Sunday, November 15, after 2 service
st

The Christmas Bazaar will be here on November 20 & 21 .
LORD’S PRAYER/ ADJOURN
There being no further business, Karl Wright adjourned the meeting at 2:00 p.m.
The council closed the meeting with the Lord’s Prayer, and those in attendance were dismissed.
Respectfully submitted, Maureen Davis Council Secretary
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WEST LINN LUTHERAN CHURCH
MONTHLY INCOME COMPARISON
(Estimates of Giving, Estimates of Giving Prior Year, Envelope Giving, and Loose Offerings)
2010

2011

2012

2013

2014

2015

2015
Budget

Variance

January

24,980

32,031

29,220

20,136

25,032

24,229

28,726

(4,497)

February

28,153

32,947

22,080

22,950

25,358

28,379

28,748

(369)

March

21,036

20,205

25,367

44,668

30,780

38,008

31,058

April

30,830

34,744

30,700

22,971

30,130

31,555

32,658

May

26,172

25,602

26,827

22,274

26,915

31,768

27,939

June

29,598

35,949

30,295

29,944

31,571

27,530

34,404

July

41,035

25,052

22,776

22,006

26,360

24,729

30,003

6,950
(1,103)
3,829
(6,874)
(5,274)

August

23,868

21,099

20,822

21,371

27,303

28,297

25,025

September

25,248

18,994

35,186

28,951

27,166

33,516

29,633

October

24,300

26,695

25,596

26,619

24,375

25,901

27,892

November

20,737

27,080

35,162

32,454

34,234

32,722

December

37,068

34,322

38,379

63,842

51,144

49,138

TOTALS

$ 333,024 $ 334,719 $ 342,409 $ 358,186 $ 360,368 $ 293,913

YTD Oct., 2015 $ 275,219 $ 273,318 $ 268,868 $ 261,890 $ 274,991 $ 293,913
Year-to-Year Change
-1%
-2%
-3%
5%
7%

377,946

3,272
3,883
(1,991)

(2,173)
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Lunch –Brown Bag Lunch
1. Call to Order – Approval of meeting agenda with additions/deletions
2. Devotions: A walk around the neighborhood – with the MAT folks
3. Approval of Consent Agenda
a. Executive Team minutes, November 4, 2015
b. October 18, 2015 Council Minutes
c. Financial Reports – as of October 31, 2015
d. Faith Formation Coordinator Report
4. Council Think Time:
a) Refugee Resettlement b) Faith Formation Process
5. Financial Report
a. Capital Campaign Report & Next Steps – Nancy
b. Report on Next Projects
c. Budget Process for 2016
6. Council Initiatives (What are you working on? Emerging goals or directions? What help do you
need?)
a. CIP: Kris Olson
b. Administration: Pastor Tim, Karl Wright & Kris Olson, Maureen Davis
c. Worship Intersecting with Hospitality: Neil Robins, Maureen Davis
d. Community Outreach: Sean Walter
e. Faith Formation: Kathy Lairson, Melanie McNinch & Rebekah Dumestre
f. Green Team: Greg Lenihan & Suzie Budeau, Kris Olson
g. Stewardship/Holy Currencies: Pastor Donna, staff, and teams
(Holy Currency worship planning; Holy Currency Mission Action Team)
7. Reports
a. Pastors’ Report
8. Old Business
a. Nominations
b. Social Ministry Outreach Planning for 2016
9. New Business
a) Sustainability (communion cups)
b) Kitchen protocol
c) Holy Currency Mission Action Team
10. Closing comments/wrap up
Adjourn/Lord’s Prayer
**Next Meetings**
Coffee House for December
Council Executive meeting Thursday, December 10 @ 7:00 p.m.
Council Meeting
Sunday, December 13 @ 12:15 p.m – LUNCH WITH NEW MEMBERS!

10

Faith Formation Coordinator Report for Council
November 15th, 2015
- Sara Gross Samuelson Families/Young Children
-

-

-

Godly Play is wrapping up for the fall and preparations are under way for Godly
Play stories and wondering space to become a part of worship during Advent. I’m
working with several volunteers to help present Advent as a time for the whole
congregation to “wonder”, as we do in Godly Play, and to create space for an
increasing number of folks in the community to wonder at how we can together
support this unique opportunity for faith formation in some way.
I’m working already based on relational feedback from families to assemble a
calendar for Godly Play for the New Year and to set up trainings to gather a wider
volunteer base.
Faith 5 Dinners continue to happen, our final one of the year is November 29th.
This has been an opportunity for all our households to come together around a
meal and have conversations about our faith. I’m hoping this continues to grow as
a space where our community can feel fueled and equipped to have conversations
with their families and households at home in a similar way.

Middle/High School
-

-

-

-

-

We had 4 of our middle school youth attend the Middle School Retreat at Camp
Lutherwood in early October. Thanks to Pam and Karl Wright for transporting
them safely to and from! (Karl I still owe you cookies!)
Confirmation programming on Sunday evenings continues to be a shared venture
with Milwaukie Lutheran. Pr. Tim and Pr. Jesse from Milwaukie have been the
primary leaders for this time.
We continue to partner with other churches in our cluster for cluster-wide youth
events once a month. The first event in October was hosted by Christ Lutheran in
Aurora and over 70 youth from our area churches were there! Tonight is our
second event, hosted by Milwaukie Lutheran.
4 of our high schoolers attended the OLYO High School Retreat in Sisters last
weekend (November 6-8). WLLC currently has three of our youth that our
represented in the OLYO leadership team! (Rebekah and Lukas Dumestre and
Eden Lawson).
It’s clear to me that the way we have operated with regard to regular high school
evening events is becoming unsustainable. I’ve been in conversation with our
youth as well as the pastors and key adult leaders about possible new ways of
being together as we mentor and support our young people.
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Adult
- I’ve been invited to participate in the Sunday morning education team meeting this
week. I believe it’s important for the position of the FFC to continue being involved in
Faith Formation conversations across the generations. I’m wondering, alongside Pr. Tim
and Donna if we should still be calling it Adult Ed? It’s a question that came up at a
recent staff retreat around Faith Formation language. Think with us on that!

All Generations
-

-

-

The staff had a “retreat day” on November 4th to take a day out of the office to
wrestle with pinning down some language moving forward with the way we speak
about Faith Formation and our mission/vision as a community. I helped lead the
day and felt like the conversations and cohesion amongst PT, PD and Julie and I
were reflective of a lot of new life that’s happening at WLLC! Specifically, I’m
excited about getting clear about what we mean when we talk about participating
in “Faith Formation” activities. More to come on this front!
In consultation with Pr. Donna and Pr. Tim, I’ve been added to the preaching
rotation. I view this as an opportunity to connect the Faith Formation position to
our worship life, where faith formation begins! Personally, it’s helpful as I
continue to form my own sense of pastoral identity in preparation for ordained
ministry.
I’m delighted to have had my time with WLLC extended officially until the end
of March and continue to be in prayer and discernment about what it might mean
to stay longer than that.
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NOVEMBER 2015
MINISTRY OPERATIONS COORDINATOR REPORT TO COUNCIL
JULIE MANKIN
CREATIVE SPIRITS
COMMUNITY ENGAGEMENT
This month through the end of December we are showing the Color Art Critique Group. Kathy
Sandell is a member of this group and will also be participating in the White Oak Savannah Craft
Fair here at church. This group has agreed that any sales they have at the show they will
consider sharing a percentage of the proceeds with WLLC.
For the craft fair, White Oak Savannah
Director, Roberta Schwarz, and myself
are hanging additional needed lighting
for the weekend. Roberta and I have
purchased and are donating globed
string lights to hang on the ceiling for
décor and functionality (see picture for
an idea of these lights). This responds to
the concern of our building partner and her art booth participants of the lack of lighting for
the craft fair. If this lighting looks great we are considering keeping these up for the advent
breakfast for a festive look. I will check in with the women for the Advent Breakfast if they
would desire these lights for decor.
Also during the craft fair the youth will be selling coffee to fundraise for the next National Youth
Gathering. Last year we were able to raise $250. We will also be selling goods from our
congregational members for a percentage profit benefiting the youth.
During the weekend of the craft fair on Sunday, November 22nd the art curation team will be
meeting to schedule artists for 2016 for Creative Spirits.
FILMS ON 43 COMMUNITY ENGAGEMENT
Pastor Donna and I met with Emanuel Presbyterian to set up a schedule for our
documentaries/discussion/take action events for the year. Emmanuel has been very supportive
with the communication by poster flyers and writing a piece for the WL Tidings.
Council is encouraged to support this event. Fair Trade items will be available after this event.
COMMUNICATION
I have established a communication team which is assisting with the communication calendar
as well as promotional events such as Christmas postcards to visitors, assisting with the photo
directory and much more to come.
ADMINISTRATIVE WORK
As a staff we working on Faith Formation materials to be included with welcome packets. The
staff and I are also looking at the website and our communication process for Faith Formation
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overall. Other materials such as Annual Report, bulletin boards are being looked at.
Maintenance Schedule
I have started an online submittal process for maintenance needs which is also serving as a data
entry point to establish a maintenance calendar for our planning for the CIP team as well as for
us a church.
We also have an opportunity to have some assistance with painting and removal of broken
items with the help of someone needing community service hours. I am working with Pastor
Time, Kerry Broadhurst, Terry Bottemiller and Suzie Budeau to coordinate and manage this
process.
BUILDING PARTNERS
New building partner West Linn Chorus will be with us this December. The Worship Team is
assisting with the set up and break down for this event in the Sanctuary.
Youth are invited to host a concession stand during intermission these two concerts to raise
funds for the National Youth Gathering.
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West Linn Lutheran Church

11/03/15

Balance Sheet
As of October 31, 2015

Accrual Basis

Oct 31, 15
ASSETS
Current Assets
Checking/Savings
1100 · General Fund Checking
1150 · Dedicated Checking/Savings
1151 · Dedicated Checking
1155 · Dedicated B of A Savings
Total 1150 · Dedicated Checking/Savings

141,277.17
1,736.91
30,871.99
32,608.90

1179 · Other Checking/Savings
1170 · Petty Cash

100.00

Total 1179 · Other Checking/Savings

100.00

Total Checking/Savings
Total Current Assets
Other Assets
1999 · Total Prepaids
1950 · Prepaid Expenses
1955 · Prepaid Property Insurance
1956 · Prepaid Workers' Comp Ins
Total 1999 · Total Prepaids
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2050 · Deferred Revenue
2053 · Def Rev Congregationl Support
2054 · Amort Def Rev PY Giving
Total 2050 · Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3300 · Memorial Funds
3300.90 · Undesignated Memorials
Total 3300 · Memorial Funds

173,986.07
173,986.07

2,040.12
-2,718.70
158.45
-520.13
-520.13
173,465.94

4,160.00
-3,466.60
693.40
693.40
693.40
693.40

5,241.20
5,241.20
Page 1
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West Linn Lutheran Church

11/03/15

Balance Sheet

Accrual Basis

As of October 31, 2015
Oct 31, 15
3400 · Dedicated Funds
3405.10 · Interest on Dedicated Funds
3415 · Pastors' Dedicated Funds
3415.10 · Clergy Renewal Grant
3415.40 · Pastors' Discretionary Fund
3415.91 · Pastor Tim Continuing Ed

42,824.00
176.02
960.00

Total 3415 · Pastors' Dedicated Funds

43,960.02

109.31

3420 · Special Purpose Fund
3420.05 · Youth Fund
3420.10 · Youth Gatherings
3420.51 · Women's Ministry Holy Listening
3420.53 · Men's Ministry
3420.54 · Celebration/Caring/Fellowship
3420.58 · Other Hosted Events
3420.65 · Labyrinth
3420.70 · Advent Breakfast
3420.80 · Women's Retreat

1,355.59
3,031.05
848.00
327.93
452.88
302.54
312.82
627.17
698.44

Total 3420 · Special Purpose Fund

7,956.42

3425 · Scholarship Funds
3425.20 · College Scholarships- Endowment

25,563.90

Total 3425 · Scholarship Funds

25,563.90

3430 · Other Dedicated Funds
3430.15 · ELCA Disaster Relief
3430.40 · Romania Funds
3430.66 · Youth Homeless Outreach
3430.71 · Janus Youth
3430.74 · Volunteer Challenge Microloans
3430.76 · Children's Center
3430.80 · HOPE Local Hunger
3430.90 · WLLC Quilters
3430.95 · Special Contribution

25.00
170.01
27.88
689.53
256.42
552.00
260.00
658.77
1,650.00

Total 3430 · Other Dedicated Funds

4,289.61

Total 3400 · Dedicated Funds

81,879.26

3500 · Building Funds
3514 · Campaign 360
3521 · Campaign 360 Donations
3523 · LOT Fund Transferred In
3521 · Campaign 360 Donations - Other

15,344.10
145,967.19

Total 3521 · Campaign 360 Donations

161,311.29

3522 · Campaign 360 Mission
3525 · Campaign Expenses

-3,300.00
-3,481.44
Page 2
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West Linn Lutheran Church

11/03/15

Balance Sheet
As of October 31, 2015

Accrual Basis

Oct 31, 15
3550 · Project Spending
3551 · Bathroom Renovation

-88,247.23

Total 3550 · Project Spending

-88,247.23

Total 3514 · Campaign 360
3543 · LOT Parking Fund
3544 · LOT Fund Transferred Out
3543 · LOT Parking Fund - Other
Total 3543 · LOT Parking Fund
3570 · Cottage Reconstruction Fund
3571 · Maint Reserve Escrow
Total 3500 · Building Funds
3620 · Operating Fund Balance
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

66,282.62
-15,344.10
15,344.10
0.00
3,218.54
2,439.55
71,940.71
40,219.31
-26,507.94
172,772.54
173,465.94

Page 3
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West Linn Lutheran Church

Current Month Actual VS Budget Comparison

11/03/15

October 2015
Oct 15

Budget

$ Over Budget

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

25,901.39
70.10
1,608.00

27,892.00
79.17
2,627.92

-1,990.61
-9.07
-1,019.92

92.9%
88.5%
61.2%

Total Income

27,579.49

30,599.09

-3,019.60

90.1%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION

2,731.31
197.89
4,694.36
878.35
10,513.18
12,104.50
108.01
1,700.55

2,569.66
194.33
5,280.00
499.99
11,625.16
12,071.32
316.67
1,318.76

161.65
3.56
-585.64
378.36
-1,111.98
33.18
-208.66
381.79

106.3%
101.8%
88.9%
175.7%
90.4%
100.3%
34.1%
129.0%

Total Expense

32,928.15

33,875.89

-947.74

97.2%

-5,348.66

-3,276.80

-2,071.86

163.2%

Net Income
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Year-to-Date Actual vs. Budget Comparison
January through October 2015

Accrual Basis

Jan - Oct 15

Budget

$ Over Bud...

% of Budget

Income
4001 · Congregational Support
4040 · Program Income
4045 · Misc Income

293,912.80
3,340.81
21,281.22

296,086.00
3,091.66
26,279.16

-2,173.20
249.15
-4,997.94

99.3%
108.1%
81.0%

Total Income

318,534.83

325,456.82

-6,921.99

97.9%

Expense
6050 · BENEVOLENCES
6200 · COMMUNITY GROUPS
6300 · BUILDING & PROPERTY
6400 · FAITH FORMATION
6401 · LAY MINISTRY COMP & BENEFITS
6402 · PASTORS' SALARY & BENEFITS
6500 · PROCLAMATION
6800 · ADMINISTRATION

26,032.33
2,078.02
53,870.02
7,337.15
111,461.97
121,953.43
3,254.97
19,054.88

25,696.68
1,943.34
53,500.00
7,600.02
116,251.68
120,713.36
3,886.66
15,187.48

335.65
134.68
370.02
-262.87
-4,789.71
1,240.07
-631.69
3,867.40

101.3%
106.9%
100.7%
96.5%
95.9%
101.0%
83.7%
125.5%

Total Expense

345,042.77

344,779.22

263.55

100.1%

-26,507.94

-19,322.40

-7,185.54

137.2%

Net Income
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Treasury Report
10/31/2015

Resources

Actual

October, 2015
Goal
Difference

%

Actual

Estimates of Giving

$

20,078 $

21,627 $

(1,549)

-7%

$

Est of Giving Prior Year

$

1,775 $

2,624 $

(849)

-32%

$

Envelope Giving

3,637

3,309

328

Loose Offerings

411

332

79

1,678
27,579 $

2,707
30,599 $

Misc, including Thrivent Choice YTD $2,965
Total Resources

$

Spending

Actual

Budget

$

2,681 $

2,520 $

Pastors' Discretionary

$

50 $

50 $

Pastors' Care (comp & all benefits)

12,105

12,071

Lay Ministry Team Care

10,513

11,625

Building Care (Mortgage, Utilities, Insurance,
Maintenance)

4,694

Worship, Educational & Community Materials
Other Operations Costs

Net Income (Expense)

$

27,865 $

10%

41,565

24%

4,184
$

%

1,901

1%
-40%

35,128

6,437

18%

3,525

659

19%

Budget

(4,749)
(6,922)

Difference

162

6%

$

25,532 $

25,197 $

-

0%

$

500 $

500 $

33

%

(11,170)

24,622
29,371
318,535 $ 325,457 $
Actual

-16%
-2%
%

336

1%

-

0%

0%

121,953

120,713

1,240

1%

(1,112)

-10%

111,462

116,252

(4,790)

-4%

5,280

(586)

-11%

53,870

53,500

370

1%

1,184

1,011

173

17%

12,670

13,430

(760)

-6%

1,701

1,319

382

29%

19,055

15,187

3,867

25%

32,928

33,876

(948)

-3%

345,043

344,779

264

0%

(5,349) $

(3,277) $

(2,072)

-

(26,508) $

(19,322) $

Fund Balances - as of 10/31/15
Scholarships

$

25,564

Facility & Maintenance Reserves

$

71,941

Undesignated Memorials & Gifts

$

5,241

WLLC Special Purpose

$

7,956

Outreach Funds to Disburse

$

4,290

Pastors' Discretionary

$

176

Clergy Renewal Grant

$

42,824

Pastors' Continuing Education

$

960

Other Assets/Other Liabilities

$

1,323

Operating Fund Balance from prior years

$

40,219

Net income/expense 2015

$

(26,508)

$

173,986

Total Funds, Total Checking & Savings - as of 10/31/15

231,469 $ 229,568 $
16,695 $

-38%
-10%

Difference

ELCA Mission Support

Total Spending

(1,029)
(3,020)

YTD October, 2015
Goal
Difference

$

(7,186)

-
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Faith Formation Coordinator Report for Council
November 15th, 2015
- Sara Gross Samuelson Families/Young Children
-

-

-

Godly Play is wrapping up for the fall and preparations are under way for Godly
Play stories and wondering space to become a part of worship during Advent. I’m
working with several volunteers to help present Advent as a time for the whole
congregation to “wonder”, as we do in Godly Play, and to create space for an
increasing number of folks in the community to wonder at how we can together
support this unique opportunity for faith formation in some way.
I’m working already based on relational feedback from families to assemble a
calendar for Godly Play for the New Year and to set up trainings to gather a wider
volunteer base.
Faith 5 Dinners continue to happen, our final one of the year is November 29th.
This has been an opportunity for all our households to come together around a
meal and have conversations about our faith. I’m hoping this continues to grow as
a space where our community can feel fueled and equipped to have conversations
with their families and households at home in a similar way.

Middle/High School
-

-

-

-

-

We had 4 of our middle school youth attend the Middle School Retreat at Camp
Lutherwood in early October. Thanks to Pam and Karl Wright for transporting
them safely to and from! (Karl I still owe you cookies!)
Confirmation programming on Sunday evenings continues to be a shared venture
with Milwaukie Lutheran. Pr. Tim and Pr. Jesse from Milwaukie have been the
primary leaders for this time.
We continue to partner with other churches in our cluster for cluster-wide youth
events once a month. The first event in October was hosted by Christ Lutheran in
Aurora and over 70 youth from our area churches were there! Tonight is our
second event, hosted by Milwaukie Lutheran.
4 of our high schoolers attended the OLYO High School Retreat in Sisters last
weekend (November 6-8). WLLC currently has three of our youth that our
represented in the OLYO leadership team! (Rebekah and Lukas Dumestre and
Eden Lawson).
It’s clear to me that the way we have operated with regard to regular high school
evening events is becoming unsustainable. I’ve been in conversation with our
youth as well as the pastors and key adult leaders about possible new ways of
being together as we mentor and support our young people.
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Adult
- I’ve been invited to participate in the Sunday morning education team meeting this
week. I believe it’s important for the position of the FFC to continue being involved in
Faith Formation conversations across the generations. I’m wondering, alongside Pr. Tim
and Donna if we should still be calling it Adult Ed? It’s a question that came up at a
recent staff retreat around Faith Formation language. Think with us on that!

All Generations
-

-

-

The staff had a “retreat day” on November 4th to take a day out of the office to
wrestle with pinning down some language moving forward with the way we speak
about Faith Formation and our mission/vision as a community. I helped lead the
day and felt like the conversations and cohesion amongst PT, PD and Julie and I
were reflective of a lot of new life that’s happening at WLLC! Specifically, I’m
excited about getting clear about what we mean when we talk about participating
in “Faith Formation” activities. More to come on this front!
In consultation with Pr. Donna and Pr. Tim, I’ve been added to the preaching
rotation. I view this as an opportunity to connect the Faith Formation position to
our worship life, where faith formation begins! Personally, it’s helpful as I
continue to form my own sense of pastoral identity in preparation for ordained
ministry.
I’m delighted to have had my time with WLLC extended officially until the end
of March and continue to be in prayer and discernment about what it might mean
to stay longer than that.
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PASTORS’ REPORT TO CHURCH COUNCIL
November 15, 2015
Cycle of Blessings: Let Grace Flow! We saw and heard how grace flows as
blessings in the lives of these 6 young people as they affirmed their baptism on
Nov. 1st. The presentations the day before (over lunch!) went very well and
spoke deeply and personally about the faith journey these young adults are
commencing. Their words and their actions become the challenges we all face as we move forward as the
body of Christ in the world today. It all begins in the waters of baptism – where grace flows without ceasing;
and continues to flow throughout our lives. Even when our bodies are no longer able to function in this world
Ursula Cowdin becomes the other end of the spectrum as we remembered her as
a baptized child of God when her remains were buried on Nov. 10th: “earth to
earth, ashes to ashes, dust to dust.” May the Lord bless her and keep her in that
special place reserved for her! Amen.

ISSUES FOR ACTION:
•
•
•

Our mileage for September – 565 and October – 1250
We have extended the FFC position until March 31, 2016 as per your authorization.
Team for finding, and interviewing a pastoral candidate to serve during the Sabbatical. We
have one person from Mutual Ministry; we need one or two more – someone from council?

I. Proclamation
•

Since the council meeting in September, Sara Gross Samuelson preached and presided (with special
permission from our Bishop) twice while we were away in Sacele/Germany; Pastor Tim preached and
presided three times and Pastor Donna three times! We are blessed to have Sara with us to help us
with the pastoral pieces of our work together.

•

Music Staff met Oct . 20th.

•

We are getting ready to begin another season of the church – Advent and then Christmas following!
Advent also means a whole new year in the lectionary cycle (ask us what this is!!!). We move from a
season of Mark as the gospel readings (mostly) to a season using readings from the Gospel of Luke
(again mostly!). The new worship theme for the year is “Cycle of Blessings”. “Resting in Grace” will
be the Advent/Christmas-specific theme that will focus us in on the nature of preparation and rest in
connection to our faith as we cycle around the blessing of money.

II. Social Ministry & Stewardship
•

A slate of Social ministry activities needs to be put together as we are not that far away from
entering into 2016. It should be as simple as reflecting upon our partners in mission from 2015 – and
are we still connected to them and want to use them as our social ministry partner for 2016.
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•

November’s outreach focus is ELCA World Hunger

•

For December, we will be supporting the work and ministry of Lutheran Community Services NW.

III. Faith Formation
•

The first fall series of Adult Education classes began – should we still be calling the “adult Education”?
We are wondering about the labelling process and how it sounds, as a faith formation staff! In any
case, the next series began November 1st with one class starting on that day – “Using God’s Blessings
to Change your Life and your Community.” Members of the Mission Action Team (MAT) are leading
these “community Bible Study” times! Pastor Tim began another class on Nov. 8th – “Starting Point”
which really is an opportunity to reflect and dialogue about what we believe as Christian- Lutherans!
We have a good representation of new folks who are interested in joining WLLC! Pastor Donna and I
are teamed teaching this (though, PD is doing more leading than PT!)

•

The Adult Education Team met while the Pastors were in Germany. The have another meeting
scheduled for next week where they will begin to finalize plans for the next series.

•

Sara Gross Samuelson is fitting in very well with the staff/team! We are excited about the energy she
brings and as you will hear from the Council reps for Faith Formation, we are hopeful that this
relationship with Sara will continue beyond March!

•

We both participated in Faith 5 dinner, Oct. 25. Pastor Tim continues to work on confirmation with
Pastor Jesse. Also, we both took the 9th graders on retreat to the Gorge, Oct 23-24.

IV. Community
•

The staff, specifically Julie, is working very hard to make sure our facilities are looking good. She is
working with man who needs to work off some probation time and will set him to do some projects
around the building. Cleaning and clearing out storage areas; taking things away; painting the hall
way upstairs in the Education wing, etc. We commend the care she shows for the way our building
looks and the interaction she brings with our building partners!

•

Pastor Tim worked with Daryl and Mark from F and F for the final walk through and “punch list”
following the finish of the building project. A list was developed and Mark will have his workers
finalize all the parts. We are still awaiting Mark’s final accounting for the project and his final bill to
know where we settled out with all the change orders and savings we have incurred. We are very
hopeful to have the project significantly under budget!

•

We are hopeful to begin gearing up for the next phase of the building project and wonder if the next
three projects on the list can be combined to provide an incentive to give towards the Campaign 360
project. The next three are: Lighting and Sound in the Sanctuary, Kitchen, and Fellowship Hall.

•

We welcome a new artist to the Creative Spirits Gallery this month – “The Color Critique Group” .

V. Administration
•

Pastor Donna and Pastor Tim met with the Executive Team on Nov. 4th .
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•

The Capital Campaign Team met with Nancy Horton on November 1st – and we hope to hear from
her about the direction they will be taking. We know some of those who have not pledged or given
to the campaign will receive a follow-up encouragement letter.

•

The Mission Action Team (MAT) is in full swing and truly enjoying their work together. Today they
are doing a congregational engagement process of visiting and noticing our neighborhoods. We are
hopeful that the council will briefly participate in a visiting and noticing around the immediate
neighborhood – to serve as our devotion.***

•

We meet with cluster pastors most Tuesdays at noon. Pastor Donna also meets monthly with Pastor
Victoria of Unity and Pastor Suzan of Emmanuel Presbyterian.

•

We met with the Mutual Ministry Team, October 19th, to talk with Sara GS about her work and
discuss some next directions to find more permanence in the positon of Faith Formation Coordinator
(FFC). The team also talked about the upcoming Sabbatical and recognized the need for two teams
for the Sabbatical process – one, to recommend a Sabbatical replacement pastor; and two, to put
together the details of the congregation’s portion of the Sabbatical time.

•

Both Pastors attended the Bishop’s Convocation at Kahneeta in Warm Spring, Oct. 26-28; Sara GS
attended as well.

VI. General Pastoral Responsibilities
•

We will be developing a new member cohort this fall and inviting them into activities of the church.

•

We are keeping in touch with those going through difficult transitions and dealing with surgeries or
recovery from surgery (Bob H!!!).

•

Contacts are made with those who come to worship as visitors, both by the Hospitality Ambassadors
and by us and/or other staff. We are working to follow-up with the Ambassadors following the
meeting in August. We are keeping an eye out for anyone who is new to WLLC and trying to find
ways to connect them with other people. Council’s eye on this would be a welcome addition to ours!

•

Pastor Donna traveled to Chicago for a meeting of the Committee on Vocation & Education of the
Deaconess Community which she chairs, Nov 12-14. The trip included 3 days of vacation, too, to visit
family.

PASTORAL ACTS:

Confirmation, Nov. 1
Jacob Harvey, Hailey Hummelt, Eden Lawson,
Carson Martus, Aubree Robins, Cammie Tucker
Memorial, Nov. 10th
Ursula Cowdin

